1 300  Pennsylvania  Avenue  NW 
Washington,  DC  20229 


U.S.  Customs  and 
Border  Protection 


Released  via  FOIAonline  account. 


August  30,  2019  CBP-2018-005705 

Austin  Evers 
American  Oversight 
Washington,  DC  20005 

Dear  Mr.  Evers: 

As  agreed  to  in  American  Oversight  v.  U.S.  Customs  and  Border  Protection,  Case  No.  1: 
18-CV-01337,  this  is  the  sixth  interim  response  to  your  Freedom  of  Information  Act 
(FOIA)  request  to  U.S.  Customs  and  Border  Protection  (CBP),  on  behalf  of  American 
Oversight,  in  which  you  are  seeking: 

1. )  All  electronic  mail  containing  any  of  the  following  terms: 

a.  Catch  of  the  Day 

b.  #CatchOfTheDay 

c.  Keeping  America  Safe 

d.  #KeepingAmericaSafe 

2. )  All  electronic  mail  containing  the  word  “hashtag”  and  any  of  the  following  words  or 
phrases: 

a.  SI 

b.  S2 

c.  Secretary 

d.  Deputy  Secretary 

e.  DepSec 

f.  Kelly 

g.  Duke 

3. )  All  electronic  mail  containing  any  hashtags  (“#”)  and  any  of  the  following  words  or 
phrases: 

a.  Illegal 

b.  Illegals 

c.  Alien 


d.  Aliens 

e.  Felon 

f.  Felons 

g.  Criminal 

h.  Criminals 

A  search  of  CBP  databases  has  identified  records  responsive  to  your  request,  513  pages 
of  which  are  now  being  produced. 

CBP  has  determined  that  49  pages  of  the  records  are  partially  releasable,  pursuant  to  Title 
5  U.S.C.  §  552  (b)(5),  (b)(7)(E),  (b)(6),  and  (b)(7)(C);  323  pages  have  been  withheld  in 
full  pursuant  to  Title  5  U.S.C.  §  552  (b)(5),  (b)(7)(E),  (b)(6),  and  (b)(7)(C);  and  141 
pages  are  being  released  in  full. 

Uploaded  to  your  FOIAonline  account  are  513  pages  with  certain  information  withheld  as 
described  below: 

FOIA  Exemption  (b)(5)  exempts  from  disclosure  those  inter-  or  intra-agency  documents 
that  are  normally  privileged  in  the  civil  discovery  context.  The  three  most  frequently 
invoked  privileges  are  the  deliberative  process  privilege,  the  attorney  work-product 
privilege,  and  the  attorney-client  privilege.  After  carefully  reviewing  the  responsive 
documents,  1  have  determined  that  portions  of  the  responsive  documents  qualify  for 
protection  under  the  Deliberative  Process  Privilege:  The  types  of  records  withheld  under 
this  privilege  include  Issue  Papers,  briefings,  drafts,  and  expressions  of  candid  opinions, 
the  release  of  which  would  discourage  or  inhibit  the  free  and  frank  exchange  of 
information  among  agency  personnel. 

FOIA  Exemption  (b)(6)  exempts  from  disclosure  personnel  or  medical  files  and  similar 
files  the  release  of  which  would  cause  a  clearly  unwarranted  invasion  of  personal 
privacy.  This  requires  a  balancing  of  the  public’s  right  to  disclosure  against  the 
individual’s  right  privacy.  The  types  of  documents  and/or  information  that  we  have 
withheld  may  consist  of  names,  email  address,  and  phone  numbers.  The  privacy  interests 
of  the  individuals  in  the  records  you  have  requested  outweigh  any  minimal  public  interest 
in  disclosure  of  the  information.  Any  private  interest  you  may  have  in  that  information 
does  not  factor  into  the  aforementioned  balancing  test. 

FOIA  Exemption  (b)(7)(C)  protects  records  or  information  compiled  for  law 
enforcement  purposes  that  could  reasonably  be  expected  to  constitute  an  unwarranted 
invasion  of  personal  privacy.  This  exemption  takes  particular  note  of  the  strong  interests 
of  individuals,  whether  they  are  suspects,  witnesses,  or  investigators,  in  not  being 
unwarrantably  associated  with  alleged  criminal  activity.  That  interest  extends  to  persons 


who  are  not  only  the  subjects  of  the  investigation,  but  those  who  may  have  their  privacy 
invaded  by  having  their  identities  and  information  about  them  revealed  in  connection 
with  an  investigation.  Based  upon  the  traditional  recognition  of  strong  privacy  interest  in 
law  enforcement  records,  categorical  withholding  of  information  that  identifies  third 
parties  in  law  enforcement  records  is  ordinarily  appropriate. 

FOIA  Exemption  (b)(7)(E)  protects  records  compiled  for  law  enforcement  purposes,  the 
release  of  which  would  disclose  techniques  and/or  procedures  for  law  enforcement 
investigations  or  prosecutions,  or  would  disclose  guidelines  for  law  enforcement 
investigations  or  prosecutions  if  such  disclosure  could  reasonably  be  expected  to  risk 
circumvention  of  the  law.  CBP  has  determined  that  disclosure  could  reasonably  be 
expected  to  risk  circumvention  of  the  law. 

This  completes  CBP’s  sixth  interim  response  to  your  request.  If  you  have  questions  or 
concerns  regarding  this  interim  response,  you  may  contact  Assistant  United  States 
Attorney  Denise  M.  Clark  at  (202)  252-6605. 

Please  notate  file  number  CBP-20 18-005705  on  any  future  correspondence  to  CBP 
related  to  this  request. 

Sincerely, 

Jodi  Drengson 

FOIA  Analyst,  FOIA  Division 
U.S.  Customs  and  Border  Protection 
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From: 


To: 


Cc: 


I 


(b)(t>);(D)(0(<J) 


(b)(6);(b)(7)(C) 


Bcc: 

Subject:  2016  Cl  Awards  Ceremony  -  December  7,  2017 

Date:  Tue  Nov  28  2017  10:08:53  EST 

Attachments:  Cl  signed  memo_C1  awards  Nominations.pdf 

CommissionersAwards_12-7-17Jnvitation_v3.pdf 

REVISED_2016  Commissioners  awards  Recommended  TOP  TWO  Cl  Award 
Summaries.docx 


Good  Morning 


(b)(6);(b)(7XC) 


Per  our  conversation,  HRM  is  coordinating  the  upcoming  Cl  awards  which  will  take  place,  Thursday, 
December  7th  at  the  U.S.  Department,  of  Commerce  Auditorium.  We  are  requesting  OPA  to  announce 
on  CBP.net  all  recipients  after  the  ceremony  concludes  by  2:30  p.m.  on  12/7/17.  Below  are  the  links 
from  last  year  and  I  updated  the  verbiage  to  reflect  for  the  year  of  2016.  “Fiscal  Year”  has  been 
removed  since  the  ceremony  is  well  into  FY  2017. 


Attached  is  the  Cl  approval  memo,  Flyer  and  narratives  for  each  award  category  of  recipients.  Also,  we 
will  need  to  send  out  all  the  congratulatory  emails  from  the  Cl  inbox  to  all  the  awardees  (during  the 
week  of  December  4-8).  Please  work  withj^^. 


We  will  discuss  in  more  detail  this  afternoon.  Thank  you  in  advance  for  everything. 


http://cbpnet.cbp.dhs.gov/HRM/Pages/FY15_Commissioner__Awards.aspx  -  Save  the  Date 
Save  the  date  for  the  Commissioner's  Annual  Awards  Ceremony! 

On  Thursday,  December  7,  at  1  p.m.  U.S.  Customs  and  Border  Protection  Acting  Commissioner 
McAleenan  and  Acting  Deputy  Commissioner  Vitiello  will  honor  the  2016  Commissioner's  Awards 
recipients  in  the  categories  of  Leadership,  Invictus,  Integrity,  Heroism,  Valor  and  Special  Recognition. 
The  event  will  take  place  at  the  U.S.  Department  of  Commerce  Auditorium  at  1401  Constitution  Ave., 
NW,  Washington,  DC  20230.  Employees  in  the  National  Capital  Region  (NCR)  are  invited  to  attend. 
Seating  is  limited  and  will  be  on  a  first-come,  first-serve  basis.  Everyone  must  be  seated  by  12:45  p.m 
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For  those  not  in  the  NCR  or  unable  to  attend,  this  event  will  be  streamed  live  beginning  at  1  p.m. 
(Eastern  Standard  Time)  at  https://bigpipe.cbp.dhs.gov/feeds/live-webcast/bigpipe-live-webcast.aspx.  If 
you  are  in  the  Ronald  Reagan  Building  you  can  also  view  the  ceremony  on  cable  channels  19  and  58.3. 

http://cbpnet.cbp.dhs.gov/HRM/Documents/FY15commissionerawards_savethedate_10-5-16.pdf  Flyer 
Attached 


Thank  you, 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


Mission  Support  Specialist 

Mission  Support  Division 

Office  of  Human  Resources  Management 

1400  L  Street,  N.W.,  9th  Floor 

Washington,  DC  20229 


(b)(6);(b)(7)(C) 


33(b)(6);(b)(7)(C) 


SH(b)(6);(b)(7)(C) 


Email: 
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NOV  1  7  2017 


1300  Pennsylvania  Avenue  NW 
Washington,  DC  20229 


U.S.  Customs  and 
Border  Protection 


MEMORANDUM  FOR:  Kevin  K.  McAleenan 

Acting  Commissioner 

FROM:  Kathryn  L.  Kolbe 

Executive  Assistant  Commissioner 
Enterprises  Services 


(b)(6);(b)(7)(C) 


SUBJECT: 


2016  Commissioner’s  Annual  Awards  Recommended 
Nominations 


Please  find  attached  for  vow  review  and  approval  the  recommended  nominations  for  the 
2016  Commissioner’s  Annual  Awards.  Please  review  the  recommendations  and  indicate  your 
decision  to  approve  or  disapprove  the  awards.  To  assure  an  equitable  selection  process,  the 
Chiefs  of  Staff  from  U.S.  Customs  and  Border  Protection  Headquarters  offices  and  subject 
matter  experts  from  across  the  Agency  formed  panels  to  rank  nominations  and  the  top 
nominations  were  recommended  for  consideration.  Individual  nominees  were  vetted  through  the 
Offices  of  Human  Resources  Management  (FIRM)  and  Professional  Responsibility  (OPR). 


In  addition,  and  per  your  request,  the  Office  of  Professional  Responsibility  (OPR)  has  submitted 
the  following  special  recognition  nominations: 


(b)(6);(b)(7)(C) 


Senior  Advisor,  Office  of  Professional  Responsibility 
Special  Agent.  Office  of  Professional  Responsibility 
Assistant  Chief,  U.S.  Border  Patrol 


These  individuals  will  be  recognized  during  the  awards  ceremony  for  their  support  of 

the  surviving  spouse  of  Border  Patrol  Agent  Nicholas  Ivie.  who  died  in  the  line 
ot  duty  in  October  2012.  The  Awards  Team  will  work  with  the  Commissioner’s  Office  to 
procure  special  award  items  for  this  presentation. 


The  ceremony  will  take  place  on  Thursday.  December  7,  2017  at  the  Department  of  Commerce 
Auditorium,  located  at  1401  Constitution  Ave..  NW,  with  light  refreshments  to  follow.  This  date 


has  been  scheduled  and  confirmed  with  I 


(b)(6);(b)(7)(C) 


in  the  Commissioner’s  office.  During 


the  awards  ceremony,  recipients  of  the  Leadership.  Heroism,  Valor,  Inviclus,  and  Integrity 
awards  will  be  recognized  along  with  OPR's  nominations.  Executive-level  leaders  will  present 
all  other  awards  at  later  dates.  All  recipients  will  receive  a  medal,  a  pin,  and  a  congratulatory 
letter. 
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Please  contact  me  if  you  have  any  questions.  If  members  of  your  staff  have  any  questions,  they 
can  contact ^HjSIQiKQSIiilOH^ut  °r  via  e-mail  at 


(b)(6);(b)(7)(C) 

(b)(6);(b)(7)(C) 


Approve/date| 

Modify/date: 


Lii^appro  ve/d  ate: 


Needs  discussion/date: 


Attachments 
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U.S.  Customs  and 
Border  Protection 


Commissioner's  Annual 
Awards  Ceremony 


Honoring  Award  Recipients 

for 

Leadership,  Invictus,  Integrity,  Heroism, 
Valor,  and  Special  Recognition 

December  7,  2017, 1:00  p.m. 

U.S.  Department  of  Commerce  Auditorium 
1401  Constitution  Avenue,  NW 
Washington,  DC  20230 

Reception  Following  Ceremony  in  the  Large  Commissioner's  Office  4.4A 

Class  1/Class  A  Dress  Uniform 
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US.  Customs  and  Border  Protection 


Medal  of  Honor  for  Heroism  Award 

Awarded  to  an  employee  or  any  individual/ citizen  supporting  US.  Customs  and  Border 
Protection  (CBP)  who  performed  an  act  of  extraordinary  bravery,  gallantry,  or  valor 
( while  on  or  off  duty).  The  act  performed  must  be:  above  and  beyond  the  call  of  duty ; 
present  an  imminent  and  personal  danger  to  life;  and  the  individual  must  have  knowledge 
of  the  risks  involved  and  voluntarily  assume  them.  This  is  CBP’s  highest  valor  award. 


(b)(6);(b)(7)(C) 


I,  Supervisory  Border  Patrol  Agent  (SBPA), 


(b)  (7)(E) 


NM 


S  B  PA  was  working  a  group  of  suspected  armed  subjects  with  other  Border  Patrol 

agents  and  Texas  Department  of  Public  Safety  Troopers  near  Fronton,  Texas.  While  close  to  the 
river’s  edge,  SBPA  |j|j|||||  and  team  were  fired  upon  from  the  Mexican  side  of  the  river.  SBPA 
mu  was  struck  with  a  bullet  on  the  upper  right  side  of  his  chest.  The  round  came  to  rest  on 
SBPA  mil  body  armor  where  the  round  struck  an  M-4  magazine  that  was  located  within  the 
armor  carrying  case.  Even  though  SBPA  |j|||mj  was  knocked  off  his  feet,  he  immediately 
commenced  to  render  aid  to  a  Texas  trooper  that  required  immediate  attention  due  to  being  hit 
by  a  bullet.  Without  regard  to  his  own  safety,  SBPAjmH  was  able  to  assist  in  the  evacuation 
of  the  wounded  trooper.  SBPA m,  prior  to  receiving  medical  attention  for  his  gun  shot, 
assured  the  scene  was  safe  for  all  law  enforcement  and  assisted  in  the  coordination  of  the  arrest 
of  three  illegal  entrants  into  the  United  States. 
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Meritorious  Service  Award  for  Valor 

Recognizes  an  employee  who  demonstrated  exceptional  courage  while  on  or  off  duty  and 
displayed  valor  in  a  dangerous,  life-threatening  situation  involving  efforts  to  save 
another  person ’s  life  or  the  protection  of  property.  This  includes  any  act  that  posed  a 
danger  or  risk  to  the  employee. 


lb)  (7ME) 


Security  Operations  (NASOC) 


North  Dakota,  National  Air 


On  August  8,  2016,  at  approximately  0915  hours,  CBP  Air  and  Marine  Operations  helicopter 
N3949A,  was  launched  from  the  Grand  Forks  International  Airport.  The  helicopter  was  piloted 
by  AIA  ’  who  was  accompanied  by  ■  a  Polk  County,  Minnesota 

Sheriff’s  Office  Deputy  who  was  onboard  as  an  observer.  The  assigned  mission  was  to  survey 
locations  that  were  suspected  of  possible  marijuana  grow  sites  at  the  request  of  a  local  drug  task 
force. 


Upon  arrival  to  the  first  location,  an  orbit  was  initiated  as  they  started  looking  through  the  trees 
for  marijuana  grow  operations.  After  three  orbits,  Deputy  requested  one  last  pass  so  that 

he  could  take  photographs.  Moments  after  initiating  the  last  pass,  the  helicopter  was  struck  by 
gunfire  on  the  left  side  of  the  cockpit  of  the  aircraft.  The  marijuana  grow  operator  had  shot  the 
helicopter  with  a  30-30  caliber  rifle. 


The  helicopter  was  seriously  damaged,  and  the  internal  communications  system  and  radio 


transmit  capability  were  not  working.  Deputy  J 


was  injured  by  plexi-glass  fragments 


caused  by  the  gunfire  and  was  bleeding.  Despite  the  damage  to  the  aircraft  and  the  injury  to  the 
passenger,  AIA  ^^^^jremained  calm,  and  headed  towards  the  nearest  airport,  which  was  the 
Fosston,  Minnesota  Municipal  Airport. 


Fie  also  used  alternate  means  of  communication  to  make  sure  emergency  medical  service  were 
aware  of  the  situation  so  they  could  respond  to  the  airport.  The  bullet  had  severed  multiple  wires 


connected  to  the  fuel  control  system.  AIAj 


successfully  worked  through  variety  of 


mechanical  problems,  which  required  the  use  emergency  engine  shutdown  procedure. 


Deputy  mm^l  Was  taken  to  a  nearby  hospital,  where  he  was  treated  and  released.  The  calm  and 
professional  actions,  along  with  the  good  judgment  and  good  piloting  abilities  of  AIA 
saved  lives  and  saved  the  AMO  aircraft. 


(b)(6);(b)(7)(C) 


Meritorious  Service  Award  for  Valor 
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,  Supervisory  Customs  and  Border  Protection  Officer  (SCBPO), 
NJ,  OFO 


On  November  30,  2016,  when  SCBPO  was  conducting  an  enforcement  operation 

on  the  outbound  loading  of  the  M/V  Gray  Shark.  U.S.  Coast  Guard  personnel  were  on  site 
conducting  inspections  of  vehicles  for  hazardous  materials  and  had  civilian  inspectors 
conducting  inspections  of  the  ship’s  cargo  holds.  During  the  exam  SCBPOjj|jj||Q^y  was 
notified  that  a  civilian  inspector  fell  and  was  injured  in  the  cargo  hold.  It  was  reported  that  he 
fell  and  was  under  vehicles  with  a  compound  fracture  of  his  leg.  SCBPO  and  his 

officers  quickly  followed  workers  of  the  Gray  Shark  to  the  site  of  the  injured  individual.  Upon 
arrival,  he  noticed  a  civilian  inspector  was  in  the  forward  hold  and  complaining  of  pain  in  both 
of  his  legs.  It  appeared  that  the  individual  was  walking  in  the  lower  hold  when  a  cover  over  the 
floor  collapsed  into  an  oil  well  separator.  Without  hesitation,  SCBPO  went  into  the 

hold  and  made  the  area  safe  for  the  injured  party  and  kept  him  comfortable  while  waiting  for 
Emergency  Medical  Technician  (EMT)  response.  When  EMTs  could  not  fit  in  the  cargo  hold, 
SCBPC 


without  regard  to  his  personal  safety,  jumped  in  and  assisted  in  the  extraction 
of  the  civilian  inspector  who  he  had  placed  on  a  backboard  and  personally  lifted  him  above  the 
vehicles  in  the  hold.  During  this  incident,  SCBPO  i nj u red  himself  but  remained  calm 

and  composed,  ignoring  his  pain  to  overcome  the  potential  life  threatening  injuries  of  the  subject. 
SCBPO  worked  together  with  all  parties  involved  to  get  the  subject  to  safety.  After 

experiencing  pain  in  his  arm,  a  doctor’s  visit  resulted  in  the  discovery  of  a  torn  bicep  muscle 
which  required  surgery  to  repair  and  re-attach  the  tendons  and  muscles.  SCBPO  ^^^^^was  in 
recovery  from  surgery  for  two  months  before  being  able  to  return  to  work. 

SCBPO  displayed  exceptional  courage  and  exemplified  the  utmost  level  of 

professionalism  and  composure  during  this  unfortunate  incident.  His  leadership  and  quick 
response  were  a  comfort  to  the  injured  man  and  prevented  the  potential  for  further  harm.  His 
courage  and  selfless  actions  reflect  the  CBP  core  values  of  vigilance,  service,  and  integrity. 


Newton-  Azrak  Award 
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Recognizes  an  employee  who  clearly  demonstrated  unusual  courage  or  bravery  in  the 
line-of-dut\  and/or  a  heroic  or  humane  act  during  times  of  extreme  stress  or  in  an 
emergency  situation.  This  OBP -specific  award  is  presented  in  honor  of  Border  Patrol 
Agents  who  have  given  their  lives  in  the  line -of- duty .  It  is  named  in  honor  of  Theodore  L. 
Newton,  Jr.,  and  George  P.  Azrak,  two  young  Border  Patrol  Agents  who  were  kidnapped 
by  four  smugglers  on  June  17, 1967,  while  investigating  the  smugglers’  vehicles.  Agents 
Newtown  and  Azrak  were  later  murdered. 


(b)(6);(b)(7)(C) 


and 


(b)(6);(b)(7)(C) 


Team 


On  July  22,  2016,  at  approximately  12:15  a.m.,  BPA  aiK||j|jj|j|j|j  responded  to  a 


(b)  (7)(E) 


(b)  (7)(E) 

river  landing,  BPA 

(b)(6)  ;(b)(7)(C) 

and  BPAj 

Upon  arriving  to  the  area  close  to  the  | 
set  up  a  Listening  Post/Observation  Post  (LP/OP)  in  an  area  that  provided  tactical  advantage. 
After  a  short  time,  they  heard  what  appeared  to  be  people  splashing  in  the  river.  BPA  | 


(b)(6)  ;(b)(7)  (C) 


and  BPA  |j||||||  approached  the  river  landing  and  observed  four  subjects  in  the  river  that  were 


immediately  accessed  the 
entered  the  swift 


(b)(6);(b)(7)(C) 


having  trouble  staying  afloat.  BPA  ||gjj||jgj|yjgj  and  BPA|| 
situation  and  determined  immediate  action  was  needed.  BPA  | 

moving  current  and  pulled  the  four  subjects  to  the  riverbanks  and  handed  them  to  BP/ 
who  helped  get  the  four  subjects  onto  dry  land.  BPA |j||g|j|||y|gand  BPA  ||jjj||||  rescued  the 
four  subjects,  preventing  them  from  drowning. 


The^jgjQljg^  is  located  approximately  [gaSHHi  south  of  Laredo,  Texas  on  U.S.  Highway 
jHH  On  top  of  the  long  highway  travel  to  get  to  the  mQSXSIi^lH  y  o Ll  need  to  enter  the  ranch 
and  travel  approximately^^^^  on  unimproved  ranch  roads  just  to  get  to  the  river’s  edge 
making  it  an  extended  period  of  time  before  any  help  or  assistance  can  arrive.  BPA  j 
and  BPA  ||j||||||have  proven  to  be  a  valuable  asset  to  the  KOItllOl  Station  and  should  be 
recognized  and  commended  for  their  heroic  actions.  With  the  ever  changing  times,  negative 
publicity  towards  law  enforcement  and  turmoil  in  the  United  States  tends  to  sometimes  makes 
agents  less  motivated  to  go  above  and  beyond  the  call  of  duty.  The  actions  of  BPA^^^^^^ 
and  BPAH  took  on  July  22,  2016,  serves  as  a  reminder  to  all  of  us  that  we  are  all  here  to  do 
our  jobs  regardless  of  the  threat  knocking  at  our  door  on  a  daily  basis.  BPA|Q|mS^m  and 
mmi  relied  on  their  training,  morals,  and  dedication  to  duty  to  properly  manage  the  situation  as 
it  quickly  unfolded.  Their  rapid  assessment  of  the  situation,  quick,  accurate  response,  and 
selfless  actions  prevented  four  individuals  from  drowning.  These  heroic  actions  far  too  often  go 
unnoticed.  These  heroic  selfless  actions  make  BPA  and  BPA|mmi  stand  out  from 

their  peers  and  should  serve  as  an  example  to  others  and  be  rewarded. 


(b)(6)  ;(b)(7)(C) 


Team  Members: 


(b)(6);(b)(7)(C)i 


Border  Patrol  Agent, 
Border  Patrol  Agent, 


(b)  (7)(E) 


Texas 

Texas 
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Newton-  Azrak  Award 


Night  Team  Rescue 


The  incident  occurred  on  October  19,  2015  at  approximately  2:00  a.m.  Agents  .  and 

IIDIQKOIBIW1  responded  to  a  call  for  assistance  by  agents  working  border  enforcement 
duties  near  the  jQHQQ ,  Texas  A  subject  had  jumped 

into  the  water  basin  and  was  struggling  to  stay  afloat.  The  potential  victim  was  frantically 
screaming  for  help  and  periodically  dipping  below  the  surface  of  the  water, 
the  Agents  quickly  improvised  a  safety  line  from  tow  straps  and  courageously  entered  the  dark 
cold  water  in  an  attempt  to  rescue  the  subject. 

Unfortunately,  the  improvised  safety  line  was  not  long  enough  to  reach  the  subject  and  the 
dangerous  conditions  forced  the  agents  to  return  to  land.  Agent  |U|j|swam  out  for  a  second  time 
in  an  attempted  to  throw  the  subject  a  floatation  device  but  that  attempt  also  failed  due  to 
subject’s  panicked  state  of  mind.  Upon  the  arrival  of  the  City  of  Fire  Department,  the 

Agents  were  informed  that  the  fire  department  would  not  attempt  a  rescue  due  to  policy 
constraints  dealing  with  the  dangers  involved  in  a  night  time  water  rescue. 

Both  Agents  ignored  the  injuries  they  had  suffered  to  their  bare  feet  on  their  previous  rescue 
attempts  and  for  a  third  time  volunteered  to  try  to  rescue  the  subject.  They  borrowed  life  vests 
from  the  fire  department  and  reentered  the  dangerous  water.  On  the  third  attempt  the  Agents 
managed  to  reach  the  subject  and  provide  him  with  a  life  vest  and  were  able  to  successfully 
extract  him  from  the  water  without  further  incident. 

The  subject  was  examined  by  Emergency  Medical  Technicians  at  the  scene  and  found  to  be  in 
good  health  and  not  in  need  of  further  medical  attention.  Both  Agents  were  treated  for  their 
injuries  at  a  local  hospital  and  released  the  same  night. 


Team  Members: 


(b)(6)  ;(b)(7)(Cj|»^ffM3nMHSmM(b)(7)(E)M 

I  (bW6):(bW7»cnHMIIWIil«WibiT')'H 


TX 
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Integrity  Award 

Recognize  an  employee  who  clearly  demonstrated  work  habits  and  devotion  to  integrity 
that  are  above  reproach  and  exemplified  by  CBP’s  core  values  and  ethical  standards 
while  on  duty  ( e.g.,  participated  in  an  undercover  operation  which  led  to  the  arrest  of  an 
individual  or  addressed  a  potential  incident  of  terrorism  or  corruption). 


(b)(6);(b)(7)(C) 


,  Supervisory  CBP  Officer,  Area  Port  of  Philadelphia,  Pennsylvania 


Officer  ||j|||j|j||displayed  great  integrity  and  ethics  throughout  the  OIG  investigation  against  an 
agent  whom  he  had  a  close  working  relationship  with.  Through  the  years  of  this  operation, 
Officer  worked  closely  with  the  SA  to  expand  an  impactful  U.S.  government 

investigation,  involving  not  only  CBP  and  HSI,  but  also  the  Drug  Enforcement  Administration 
(DEA)  and  foreign  partner  nations. 


/  OIG  came  to  ^ 
investigators 
o  Officer 


in  late  July  2014  and  interviewed  Officer  j 


J ,  who  cooperated  with 


jHHj  participated  in  follow  up  interviews  with  OIG  and  at  one  point 
voluntarily  surrendered  his  Government  and  personal  cell  phones  to  investigators  for 
review 

o  During  the  meetings,  Officer |||j|j|jj| volunteered  to  engage  in  case  related 
conversations  and  was  provided  with  a  recorder  to  tape  the  conversations  and 
recorded  phone  conversations  with  the  SA  up  until  September  2014 
The  SA  was  interviewed  by  OIG  in  September  2014  and  contacted  Officer  at  that 

time  to  advise  him  he  was  being  placed  on  administrative  leave  and  resigned  from  his 
employment  in  March  2015 _ 


(b)  (7)(E) 


In  November  2016,  OIG  through  coordination  with  CBP  arrested  the  SA  and  his  wife  as  they 
attempted  to  depart  the  U.S.  via  Los  Angeles,  California 

39  separate  charges  were  levied  ranging  from  conspiracy,  money  laundering,  structuring  of 
financial  transactions  and  false  statements 

Now  a  Supervisory  Officer,  gj|g|jg|J|is  still  collaborating  with  HSI  and  other  investigative 
partners  to  I 


(b)  (7)(E) 
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Customer  Service  and  Professionalism  Award 

Recognizes  an  employee  for  outstanding  achievement  in  customer  service  and  who  best 
exemplifies  professionalism  in  all  that  he  or  she  does  in  carrying  out  CBP’s  critical 
homeland  security  mission.  Examples  include:  (1)  specific  act  or  achievement;  (2)  a 
model  of  exemplary  conduct  over  an  extended  period  of  time;  and  (3)  an  exceptional 
contribution  to  the  organization.  In  each  case,  the  employee  must  have  distinguished 
himself  or  herself  from  other  employees  performing  the  same  or  similar  circumstances . 
In  order  to  make  this  distinction,  careful  consideration  must  be  given  to  what  is  expected 
vs.  what  is  above  and  beyond  expectations. 


(b)(6)  ;(b)(7)(C) 


,  Supervisory  IT  Specialist, 


(b)  (7)(E) 


,VA 


In  February  2016 


(b)(6)  ;(b)(7)(C) 


stood  up  the  TSD’s  ACE  War  Room  in  two  days  and  was  able  to 


develop  all  necessary  training  materials,  coordinate  the  creation  of  accounts,  train  the  staff,  and 


b)(6);(b)(7)(C) 


also  instituted  process 


provide  operational  guidance  to  a  staff  of  10  interns.  [ 
improvements  to  allow  instant  account  reactivations,  which  resulted  in  additional  first  call 
resolutions  for  the  TSD. 


By  the  end  of  the  first  week,  the  War  Room  answered  44%  of  the  total  calls  to  the  TSD,  resolved 
311  requests  for  password  resets,  reduced  call  wait  times  from  a  high  of  25  minutes  to  under  10 
minutes,  and  established  a  52%  first  contact  resolution  rate.  A  week  later,  additional  training  on 
ACE  account  reactivations  allowed  the  interns  to  resolve  inactive  account  issues  for  Trade 
customers  at  first  contact,  versus  assigning  them  to  another  tier  of  support.  This  added  capability 
resulted  in  the  War  Room  resolving  1,072  of  1,105  new  tickets,  increasing  the  first  contact 
resolution  rate  to  97%,  and  enhancing  the  overall  customer  experience. 


b)(6);(b)(7 


also  oversaw  the  implementation  of  the  TSD  alerts  page,  which  provides  information 
on  master  tickets  so  that  users  can  see  if  the  issue  they  are  experiencing  is  one  that  OIT  is 
already  aware  of  and  working  to  resolve.  She  also  implemented  pre-recorded  messages  that 
inform  callers  of  enterprise- wide  issues  that  are  currently  being  addressed,  which  often  prompts 
users  with  that  issue  to  hang  up,  thus  helping  improve  the  call  wait  time  for  other  customers. 


(b)(6)  ;(b)(7)(C) 


Finally 


has  led  efforts  to  improve  coordination  between  the  different  IT  support 
groups,  so  that  when  a  ticket  cannot  be  resolved  directly  by  the  TSD  it  can  be  routed  to  the 
correct  group  for  resolution. 


leadership,  innovative  and  nimble  approach  to  handling  a  workload  surge,  and 
customer-service  focus  enabled  end  users  to  get  needed  support  during  a  critical  software 
deployment.  Her  continued  efforts  have  greatly  improved  the  customer  experience  for  TSD 
callers. 


(b)(6);(b)(7)(C) 
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Customer  Service  and  Professionalism  Award 


(b)(6);(b)(7)(C) 


,  Mission  Support  Specialist,  Tucson,  AZ 


(b)(6);(b)(7)(C) 


service,  dedication  and  professionalism  over  her  1 1  years  with  the  CBP  Office  of 
Chief  Counsel  (16  years  federal  service  overall)  provides  managers,  attorneys,  staff,  clients, 
stakeholders  and  external  partners  the  confidence  that  CBP’s  mission  is  supported  with 
efficiency,  experience  and  effectiveness.  demonstrated  her  proficiency  in  using  all 

organizational  resources  at  her  disposal  when  faced  with  the  uncommon  challenge  of 
transitioning  a  field  counsel  office  to  an  executive  level  office,  a  task  requiring  exemplary  and 
innovative  skills.  welcomes  this  type  of  challenging  assignment,  seeking  and 

accepting  responsibility  at  all  levels  which  facilitated  the  successful  transition  of  this  office. 
Likewise ,  utilized  her  wide  breadth  of  knowledge  and  experience  to  pave  the  way  for 

the  smooth  opening  of  a  new  field  counsel  office  in  Yuma,  Arizona,  which  was  in  direct 
response  to  CBP’s  need  for  legal  support  resources  in  that  area  of  the  southwest  border.  There  is 
so  much  that  goes  on  behind  the  scenes,  and  JgJgQgJUQgj  accomplished  the  many  tasks,  large  and 
small,  with  uncommon  skill  and  grace.  Whether  it  is  handling  budget,  logistics,  information 
technology,  travel,  property,  personnel,  or  equipment,  to  name  a  few , IgjgJSIKiQj  excels  in 
anticipating  change  and  effectively  planning  ahead  to  prevent  problems  from  occurring.  Finally, 
knack  for  developing  enduring  professional  relationships  throughout  DHS  and 
CBP,  which  are  based  in  no  small  part  to  her  selfless  attitude  and  team  spirit  combined  with  her 
sincere  belief  in  the  mission  of  DHS,  makes  her  an  outstanding  representative  of  professionalism 
at  CBP. 


Trade  and  Facilitation  Award 
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Recognizes  an  employee  or  team  of  employees  for  significant  contributions  to  the 
advancing  of  trade  and  travel  programs.  The  awardee  should  be  someone  who  has 
engaged  the  trade  and  travel  community  -  brokers,  importers,  and/or  trade  associations 
-  in  cooperative  efforts  that  strengthen  security,  improve  compliance,  reduce  trade  and 
travel  risks,  and  at  the  same  time  achieving  efficient  facilitation. 

Enforce  and  Protect  Act  Evasion  Investigation  Team— Hangers  from  Thailand 

The  implementation  of  these  new  on-the-record  investigations  with  only  a  few  weeks  to  establish 
procedures  and  build  the  team  is  unprecedented.  This  was  a  monumental  success  because  of  the 
team’s  coordinated  effort  and  strong  communication.  While  rapidly  learning  the  new  procedures 
for  these  investigations,  they  also  quickly  engaged  in  the  investigation,  each  lending  their  own 
unique  set  of  skills.  Because  of  this,  CBP  issued  interim  measures  well  ahead  of  schedule  for  its 
first  investigation,  effectively  halting  the  inflow  of  infringing  merchandise  within  only  a  few 
months  of  the  law  coming  into  effect.  Specifically,  CBP  issued  a  Trade  Alert  for  future  imports; 
rate-adjusted  entries  to  collect  cash  deposits;  required  “live  entry”  for  all  future  imports; 
increased  the  continuous  bond;  suspended  or  extended  the  liquidation  for  entries;  and 
reliquidated  any  entries  under  CBP’s  reliquidation  authority.  These  enforcement  measures 
greatly  impacted  the  U.S.  hanger  industry,  with  counsel  stating  that  CBP’s  interim  measures  had 
the  largest  economic  effect  on  the  domestic  producer  of  wire  hangers  since  the  actual  filing  of 
the  antidumping  order. 

The  EAPA  team  not  only  successfully  launched  CBP’s  EAPA  program,  but  also  conducted 
significant  outreach  to  the  trade  and  small  businesses.  Within  just  the  first  few  months  of  the 
inception  of  this  new  program,  TRLED  presented  before  various  trade  associations,  the  CIT 
Judicial  Conference,  the  East  Coast  Trade  Symposium,  and  staff  from  Ways  and  Means  and 
Senate  Finance. 


In  sum,  the  foregoing  demonstrates  that  the  EAPA  team  took  a  multi-faceted  approach  to 
enforcing  AD/CVD  laws.  The  team  meritoriously  executed  enforcement  actions  to  stop  evasion, 
achieving  CBP’s  goal  of  leveling  the  playing  field  for  domestic  manufacturers  and  protecting  our 
national  economic  security  while  simultaneously  educating  and  building  partnerships  with  the 
trade  community  establishing  collaborative  relationships  to  combat  AD/CVD  violations. 


Team  Members: 

Troy  Riley,  Executive  Director,  Washington,  DC 
,  Auditor,  Chicago,  IL 
,  Director,  Washington,  DC 
,  Assistant  Director,  Chicago,  IL 
,  Branch  Chief,  Miami,  FL 
,  Director,  Chicago,  IL 
,  International  Trade  Specialist,  Miami,  FI 
,  Auditor,  Washington,  DC 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


,  Director,  Washington,  DC 
«9I(3ffl9I0I(dl  ,  Budget  Analyst,  Houston,  TX 

,  Supervisory  Import  Specialist,  Rosemont,  IL 


(b)(6)  ;(b)(7)(C) 
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(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


Assistant  Director,  Chicago,  IL 
,  Senior  Import  Specialist,  Buffalo,  NY 
Deputy  Associate,  Washington,  DC 
Attorney,  Washington,  DC 


Trade  and  Facilitation  Award 
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Pre- Arrival  Readiness  Evaluation  Team  (PARE) 


To  mitigate  the  potential  for  increased  border  wait  times,  all  commercially  owned  vehicles 
(COVs)  entering  the  United  States  at  the  Peace  Bridge  undergo  a  new  process:  Pre-Arrival 
Readiness  Evaluation  (PARE).  COVs  enter  a  booth  on  the  Canadian  side  of  the  Peace  Bridge 
where  a  commercial  license  plate  reader,  securely  connected  to  CBP,  informs  the  PBA  booth 
attendant  if  the  truck  has  a  paid  user  fee  and  ACE  e-Manifest.  If  validated,  the  driver  is  directed 
across  the  bridge  to  CBP  primary.  Otherwise,  drivers  are  directed  to  a  staging  lot  to  pay  the  user 
fee  and  to  file  a  manifest.  Once  completed  and  validated  by  the  PBA,  the  driver  would  then  be 
authorized  by  PBA  to  cross  the  bridge  to  CBP  Primary.  Unprepared  drivers  are  directed  back  to 
Canada  and  are  not  permitted  to  cross  the  bridge.  The  PARE  team  proactively  engaged  with  the 
private  sector  (Canada  American  Border  Trade  Alliance  (Can/ Am  BTA)  and  the  Canadian 
Trucking  Alliance  (CTA))  to  ensure  stakeholder  awareness  prior  to  solution  deployment.  The 
team  listened  to  the  concerns  of  the  trade  community  regarding  the  effect  of  traffic  congestion  on 
the  throughput  of  trucks  entering  the  United  States. 

The  results  of  PARE  exceeded  the  expectations  of  CBP  and  the  trade  community.  PARE  has 
increased  cargo  throughput  by  39%,  improved  compliance  of  empty  truck  eManifest  filings  by 
more  than  8,000  trucks  (328%  increase),  decreased  user  fee  collection  activities  by  about  83%. 
Overall  with  PARE,  CBP  Officers  save  an  average  of  73.9  seconds  per  crossing  with  a  collective 
benefit  to  CBP  of  approximately  three  (3)  work  hours  per  day  for  the  Port  of  Buffalo. 

The  PARE  project  will  serve  as  the  model  for  a  national  rollout  of  this  trade  facilitating 
capability. 


Team  Members: 

Cary  Frieling,  (A)  Area  Port  Director,  Buffalo,  NY 

],  Assistant  Port  Director,  Buffalo,  NY 
(A)  Assistant  Port  Director,  Buffalo,  NY 
,  Supervisory  CBPO,  Buffalo,  NY 
],  (A)  Assistant  Director  Trade  Operations,  Buffalo,  NY 
,  (A)  Supervisory  Border  Security  Officer,  Buffalo,  NY 
|,  (A)  Supervisory  Program  Manager,  Buffalo,  NY 
,  Program  Manager,  Buffalo,  NY 
,  Director,  Washington,  DC 
,  Program  Manager,  Washington,  DC 
|,  Director,  Washington,  DC 

_ ],  Branch  Chief,  Alexandria,  VA 

-  (A)  Executive  Director,  Springfield,  VA 

,  Information  Technology  Specialist,  Alexandria,  VA 
,  Senior  Privacy  Analyst,  Washington,  DC 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


,  Government  Information  Specialist,  Washington,  DC 
General  Attorney,  Washington,  DC 


Mission  Integration  Award 
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Recognizes  a  team  of  employees  (e.g.,  all  employees  eligible )  who  demonstrated  a  cross- 
organizational  approach  and  worked  on  behalf  of  the  Agency  and  not  an  individual  office 
to  address  an  issue  or  implement  a  solution  that  addressed  a  common  problem  along  the 
border  in  key  areas  such  as  law  enforcement,  integrity,  trade  facilitation,  border 
management,  customs-trade  partnerships,  security,  and  business  resumption.  In  using  a 
cross-organizational  approach,  the  team  employed  innovation  and  teamwork  that  are  the 
tools  of  collaboration  valued  in  our  organization.  The  team  illustrated  that,  when 
elements  from  the  various  corners  are  brought  together  to  resolve  any  problem,  the 
collective  solution  becomes  greater  than  the  individual  sum  ofCBP’s parts.  The  dynamic 
and  cooperative  approach  reflects  the  higher  path  that  leads  towards  greater  and  more 
unified  CBP  solutions,  and  along  the  way,  shows  the  direction  to  integrate  our  critical 
resources,  our  people  and  knowledge,  into  unified  solutions  to  achieve  the  CBP  mission 
which  is  nothing  less  than  preserving  the  national  security  of  this  Nation. 


Attribution  Forensics  Intelligence  Team 


The  Attribution  Forensics  Intelligence  Team  is  on  the  forefront  of  forensics  intelligence  as  the 
only  entity  in  the  law  enforcement  community  to  utilize  the  science  of  palynology  (or  pollen 
analysis)  to  close  intelligence  gaps.  This  team’s  unique  capabilities  has  provided  valuable 
intelligence  on  the  source  location  of  marijuana  and  cocaine  wash-ups  on  the  coast  of  Florida, 
travel  routes  of  conveyances  used  to  transport  narcotics,  and  places  of  travel  of  persons  of 
interest  who  were  apprehended  along  the  border  or  encountered  at  a  port  of  entry.  In  2016,  38 
samples  were  analyzed,  of  which  35  were  associated  with  narcotics  smuggling  and  3  were 
associated  with  illicit  migration  or  other  related  activity. 


In  2016,  a  specific  case  involving  the  opioid  fentanvl  was  brought  to  the  Attribution  Forensic 
Intelligence  Program’s  (AFIP)  attention.  Representatives  from  the  Office  of  National  Drug 
Control  Policy  (ONDCP)  asked  for  AFIP’s  help  in  determining  the  origin  of  an  illicit  multi-kilo 
shipment  of  the  dangerous  narcotic  that  OFO  seized  at  the  [Olttlljl  Port  of  Entry .  A  kilogram 
of  the  opioid  was  sent  to  CBP’s  Laboratories  and  Scientific  Services  [0101^]  Laboratory,  where 


CBP’s 


(b)  (7)(E) 


analyzed  it  and  determined  it  to  have  originated  in  the  Y unnan  Province  of 
China,  not  Mexico,  where  it  was  believed  to  have  been  processed.  This  critical  piece  of 
information  scientifically  confirmed  previous  intelligence  analysis  of  a  specific  origination  point, 
and  it  will  also  help  ONDCP  in  formulating  future  policy  recommendations  and  operational 
strategies  in  the  nation’s  effort  to  combat  the  ever-increasing  opioid  crisis  gripping  our  country. 


As  a  service  to  the  greater  community,  this  team  supports  the  National  Center  for  Missing  and 
Exploited  Children  with  the  examination  of  evidence  from  missing  children  cold  cases.  This 
year  promises  to  be  a  busy  year  for  ALIP  in  supporting  NCMEC’s  mission  given  the  program’s 
positive  past  results  in  assisting  state  and  local  law  enforcement  in  identifying  missing  children 
while  exposing  suspected  abductors  and  murderers.  Results  from  one  particular  cold  case,  the 
Bella  Bond  case,  provided  investigators  with  the  possible  location  the  child  lived  prior  to  her 
disappearance.  Within  a  week  of  investigators  receiving  these  results,  the  missing  child’s  home 
was  located  and  the  mother  and  boyfriend  were  arrested  for  the  child’s  murder. 
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Given  the  broad  application  of  the  attribution  forensics  across  multiple  CBP-centric  efforts,  this 
team  recognized  the  need  to  standardize  collection  processes  and  reporting  back  into  the 
intelligence  cycle.  From  the  collection  point  of  view,  this  team  continues  to  work  with  CBP’s 
field  intelligence  workforce  to  institutionalize  and  standardize  a  procedure  for  evidence 
collection.  In  addition  to  ensuring  this  valuable  information  is  incorporated  into  intelligence 
products  accessible  to  the  widest  audience  possible  in  intelligence  and  law  enforcement 
communities,  this  team  has  begun  the  process  of  creating  a  forensics  library  that  will  aid  in 
translating  scientific  reports  into  searchable  intelligence  documentation  that  can  then  be  stored 
on  existing  and  future  intelligence  databases. 


Team  Members: 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 

(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


,  Director,  Washington,  DC 
Supervisory  Border  Patrol  Agent,  Washington,  DC 


(b)  7  E 


Senior  Science  Officer,  Washington,  DC 
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Mission  Integration  Award 


Confidential  Human  Source  Program  Team 


The  U.S.  Customs  and  Border  Protection  (CBP),  Office  of  Intelligence  (01)  respectfully 
nominates  the  Confidential  Human  Source  Division  for  consideration  of  the  Commissioner’s 
Award  for  Mission  Integration.  The  CHS  team  has  surpassed  all  expectations  for  their 
outstanding  team  achievements  in  advancing  a  strategic  and  enterprise-wide  approach  to 
improving  and  innovating  CBP’s  HUMINT  collection  capabilities. 

The  team  repeatedly  shows  the  ability  to  apply  overarching  strategic  principles  to  improve  CBP 
as  an  agency  by  consolidating  and  elevating  CBP  operations  to  standards  not  previously  seen. 

As  a  result  of  the  Division’s  efforts,  along  with  key  members  from  the  U.S.  Border  Patrol,  the 
Office  of  Field  Operations,  and  Air  &  Marine  Operations,  CBP  has  successfully  established  and 
implemented  its  agency  wide  Confidential  Human  Source  program  as  a  unified  collection 
capability  that  improves  CBP  and  the  Department  of  Homeland  Security  (DHS)  abilities  to 
protect  our  Nation  from  all  threats. 

The  Division  successfully  standardized  and  integrated  CBP  source  operations  across  four 
operational  components  to  improve  intra-agency  operations  and  U.S.  Law  Enforcement  and 
Intelligence  Community  collaboration.  Furthermore,  the  Division  developed  a  robust 
information  technology  solution  that  takes  an  innovative  approach  to  improving  information 
sharing  and  exploitation  within  CBP,  as  well  as  with  DHS  and  external  partners,  while 
simultaneously  improving  operational  efficiency. 

Despite  being  a  small  team  of  dedicated  professionals  supporting  the  Nation’s  largest  law 
enforcement  agency,  the  CBP  CHS  Division  actions  have  resulted  in  the  identification  and 
disruption  of  Transnational  Criminal  Organizations  (TCO)  and  Drug  Trafficking  Organizations 
(DTO)  operations  at  our  borders.  CHS  HUMINT  information  and  the  follow  up  investigations 
led  to  better  procedures  for  utilizing  our  resources  and  targeting  narcotics  traffickers  on  land,  sea 
and  air.  CBP  CHS  operations  have  resulted  in  the  seizure  of  contraband  valued  at  over  $105 
million  dollars,  the  seizure  of  over  $360,000.00  in  illicit  proceeds,  and  883  arrests. 


Team  Members: 


(b)(6);(b)(7)(C) 

(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


b  6  ;b  7  C 


b  6  ;b  7  C 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


,  Director,  Washington,  D.C. 

,  Director,  Washington,  D.C. 

,  Deputy  Director,  Washington,  D.C. 

Branch  Chief,  Washington,  D.C. 

Asst  Chief  Patrol  Agent,  Washington,  D.C. 

Program  Manager,  Washington,  D.C. 

,  Program  Manager,  Washington,  D.C. 

|,  Deputy  Director,  Washington,  D.C. 

,  Operations  Manager,  Washington,  D.C. 

Asst  Chief  Patrol  Agent,  Washington,  D.C. 

,  Asst  Chief  Patrol  Agent,  Washington,  D.C. 

,  Branch  Chief,  Washington,  D.C. 

,  Supervisory  Air  Interdiction  Agent,  Washington,  D.C. 
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(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


,  Director,  Washington,  D.C. 

scRpnagiaim  az 

,  Supervisory  Marine  Interdiction  Agent, 
OPR  Special  Agent,  MI 


(b)  (7)(E) 


CA 
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Law  Enforcement  Officer  Award 

Recognizes  outstanding  professional  achievement  by  a  law  enforcement  officer  or  agent, 
or  a  team  of  officers  I  agents,  who  demonstrated  unusual  courage  and  best  represented 
CBP  through  their  leadership,  initiative,  and  team  work.  Examples  include  results 
associated  with  significant  law  enforcement  achievements  -  e.g.,  counterterrorism, 
apprehension,  or  detention  of  individuals  suspected  or  convicted  of  offenses  against  the 
criminal  laws  of  the  United  States. 


(b)(6);(b)(7)(C) 


I,  CBP-OPR  Special  Agent, 


(b)  (7)(E) 


,  TX 


In  2015,  the  Texas  Rangers  and  the  Cameron  County  Sheriff’s  Department  initiated  a  murder 
investigation  following  the  gruesome  discovery  of  a  decapitated  body  floating  in  the  bay  near 
South  Padre  Island,  Texas. 


CBP-OPR  SSA 1BIBKI9IBIW1  joined  the  investigation  after  the  arrest  of  a  man  involved  in 
the  killing  was  found  to  be  the  brother  of  8-year  USBP  veteran,  BPA  Joel  Luna.  SSA  Villarreal 
developed  substantial  investigative  leads  and  helped  piece  together  a  complicated  case  involving 
Gulf  Cartel  violence  and  kidnapping  in  Mexico,  money  laundering,  drug  trafficking,  and  murder, 
that  culminated  in  Luna’s  arrest  and  conviction. 


SSA  and  state/local  investigators  also  seized  almost  $90,000  in  cash,  3  pounds  of 

cocaine,  a  Cartel  handgun,  and  various  caliber  ammunition  held  in  a  safe  owned  by  Luna.  SSA 
[|2j|||j|j{|jj^also  coordinated  the  search  of  Luna’s  locker  at  the  USBP  station  that  contained  820 
rounds  of  AK-47  caliber  ammunition  and  a  radio  scanner,  and  recovered  USBP-issued  body 
armor  Luna  had  claimed  as  lost  -  all  evidence  used  in  a  trial  that  drew  national  media  attention. 


SSA  and  TX  Rangers  testified  before  a  Texas  grand  jury  in  Brownsville  which 

returned  a  true  bill  superseding  indictment  of  BPA  LUNA,  his  two  brothers,  and  two  additional 
co-conspirators  on  state  charges  for  Capital  Murder  for  Retaliation;  Murder;  EOCA  for  Murder; 
and  EOCA  for  Possession  of  a  Controlled  Substance. 


(b)(6)  ;(b)(7)(C) 


During  the  two  week  trial,  SSA 


materially  assisted  the  Assistant  DA  for  Cameron 
County  as  the  lead  case  agent.  The  jury  found  one  of  Luna’s  brothers,  an  actual  member  of  the 
Gulf  Cartel,  guilty  of  Capital  Murder,  and  EOCA  for  Possession  of  Controlled  Substance  and 
was  sentenced  to  life  in  prison  for  Capital  Murder  and  50  years  imprisonment  for  EOCA  for 
Possession  of  a  Controlled  Substance. 


The  jury  found  Luna  guilty  of  EOCA  for  Murder  and  EOCA  for  Possession  of  a  Controlled 
Substance.  Luna  was  sentenced  to  20  years  in  prison. 


Law  Enforcement  Officer  Award 
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(b)  (7)(E) 


Narcotics  Unit  Team 


(b)  (7)(E) 


In  FY  2016,  the  team  played  a  major  role  in  ,  which  identified  [ _ 

involved  in  smuggling  synthetic  stimulant.  Hundreds  of  U.S.  and  foreign 
consignees  were  identified  which  resulted  in  significant  investigative  value  to  active  criminal 
investigations.  Through  coordinated  activity  at  between  CBP,  DEA, 

HSI,  FBI,  state,  local  and  foreign  law  enforcement  partners  enforcement  actions  resulted  in  151 
arrests,  execution  of  69  search  warrants,  the  seizure  of  10,688  kg  of  synthetic  stimulants  and  the 
seizure  of  $15,013,522.25  in  assets. 

targeted  a  BsaUBJchemical 

company  identified  as  an  international  distributor  of  Fentanyl,  MDMA,  steroids,  and  other 
synthetic  cannabinoids.  Through  the  efforts  of  the  team  and  the  investigation,  numerous  referrals 
have  been  made  to  ports  of  entry,  which  has  resulted  in  multiple  seizures  of  Fentanyl,  4-ANPP 
(precursor  used  in  the  illicit  manufacture  of  Fentanyl),  U-47700  (synthetic  opioid)  and  other 
illegal  synthetic  drugs.  Based  on  the  enforcement  actions  over  250  investigative  leads  have  been 
identified. 

The  team  has  successfully  identified,  targeted,  and  synchronized  coordinated  enforcement 
actions  to  defeat  fentanyl,  heroin  and  opioid  smuggling  networks.  jH|H||j targeting  of  one  shipper 
resulted  in  a  seizure  of  3.2  kilograms  of  fentanyl,  which  ultimately  led  to  additional  seizures  of 
10  shipments  from  the  same  shipper  totaling  26.5  kilograms  of  Fentanyl. 


lHIH  Narcotics  Unit  represents  CBP  narcotics  targeting,  interdiction  and  investigative  case 
support  efforts  to  ONDCP  and  to  the  National  Security  Advisor  for  Transnational  Organized 
Crime.  The  j^^coordinates  with  the  to  identify  actions  which  will  enhance 

mi  methods  of  advance  data  collection  enable  more  robust 

enforcement  activities. 


The  jjj|jjjj|Narcotics  Unit  has  been  at  the  forefront  of  CBP  efforts  to  combat  the  emerging  threat 
of  fentanyl,  heroin  and  opioid  trafficking. 


Team  Members: 


(b)  (7)(E) 


,  Chief  Watch  Commander, 


(b)  (7)(E) 


,VA 


1I9IBII31  ■  Watch  Commander, 

(b)  (7)(E; 

,VA 

WSi  Watch  Commander, 

(b)  (7)(E) 

(b)  (7)(E) 

,  Watch  Commander, 

ib)  (7)(E) 

,VA 

,VA 


(b)  (7)(E) 


(b)  (7)(E) 


(b)  (7)(E) 


(b)  (7)(E) 


CBP  Officer  10101131.  VA 
_  CBP  Officer.  10101131  VA 
CBP  Officer.  Bam  .VA 

CBP  Officer.  [QIPIBl.  VA 
CBP  Officer.  10IPI131 .  VA 


,  VA 


The  Diana  Dean  and  Jose  Melendez-Perez  Antiterrorism  Award 
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Recognizes  an  employee  or  team  of  employees  who  demonstrated  vigilance  and 
outstanding  accomplishments  to  the  CBP  anti-terrorism  mission.  Examples  include 
detecting,  identifying,  and  intercepting  potential  terrorists,  smuggling  of  weapons  of  mass 
destruction,  and  other  terrorist  tools  of  destruction;  and  identifying  and  dismantling  key 
financial  operations  that  support  individuals  or  organizations  involved  in  threats  or  acts 
of  terrorism.  This  award  is  named  in  honor  of  Diana  Dean,  then  a  U.S.  Customs 
Inspector  in  Port  Angeles,  Washington,  who  on  December  14, 1999,  stopped  a  suspicious- 
looking  traveler  who  was  an  al-Qaeda  operative  who  had  stashed  timers  and  more  than 
200  pounds  of  highly  volatile  bomb-making  material  in  the  trunk  of  a  rental  car  and  was 
planning  to  mark  the  millennium  by  bombing  the  Los  Angeles  International  Airport.  Jose 
Melendez-Perez,  then  a  U.S.  Immigration  and  Naturalization  Service  (INS)  inspector,  was 
conducting  secondary  screenings  at  Orlando  International  Airport  on  August  4,  2001, 
when  he  prevented  the  would-be  20rh  hijacker,  Mohamed  al-Kahtani,  from  gaining 
admittance  to  the  United  States.  Because  he  rejected  Kahtani,  United  Airlines  Flight  93 
was  short-handed  on  9/11  -  a  fact  several  members  of  the  9/11  Commission  say  helped 
ensure  that  the  flight  did  not  reach  its  intended  target  -  the  Capitol  .  Officers  Dean  and 
Melendez-Perez  demonstrated  vigilance  and  exemplary  service  to  the  Nation,  which  saved 
hundreds,  if  not  thousands  of  lives. 


The 


(b)  (7)(E) 


I)  Team 


The  | 

developed  and  deployed  the  I 


(b)  (7)(E) 

(b)  (7)(E) 


team  successfully 
,  improving  CBP's  KDIMIjl 
in  the  air  and  maritime 


modes  of  transportation.  ||||||  updated  the  decade-old  approach 

and  modernized  how  CBP  conducts 


(b)  (7)(E) 


(b)  7  E 


(b)  (7)(E) 


optimizes  CBP’s  resources  to  ensure  agile  and 
efficient  operations  means  better  enforcement  and  fewer  containers  delayed  at  ports 

awaiting  labor  and  time-intensive  inspections.  The  end  result  improves  | 


(b)  7  E 


The  team  performed  extensive  outreach  and  collaboration  across  a  large  stakeholder  community 


to  | 

incorporates  I 


(b)  (7)(E) 


(b)  (7)(E) 


The  model  currently  deployed 


Additionally,  the  highly-coordinated  shadow  implementation  and  pilot  deployment  approaches 


ensured  the  successful  release  of 


(b)  (7)(E) 


and  minimal  disruption  to  CBP  field  operations. 

program  has  improved  CBP’s  ability  to  detect  nuclear 


(b)  (7)(E) 


The  | 

and  other  national  security  threats  through  | 

-  along  with  an  astounding  1600%  ROI  and  annual  cost  avoidance 

over  $160  million. 
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Team  Members: 


(b)(6);(b)(7)(C) 


Director 
Director, 


(b)  (7)(E) 


(b)  (7)(E) 


,VA 
VA 


,  IT  Specialist 
mamium  ,  Program  Manager, 


,  VA 


(b)  (7)(E) 


(b)  (7)(E) 


(b)  (7)(E) 


].  VA 


Supervisory  CBP  Officer 
,VA 


VA 


(b)(6);(b)(7)(C) 

,  CBP  Officer fl 

b)  (7)(E) 

(b)(6);(b)(7)(C) 

|,  Director, 

(b)  (7)(E 

VA 

(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


,  Supervisory  CBP  Officer,  VA 

,  Supervisory  CBP  Officer,  Washington,  DC 


The  Diana  Dean  and  Jose  Melendez-Perez  Antiterrorism  Award 
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Team 


The  CBP  Office  of  Field  Operations,! 


(b)  (7)(E) 


significantly  enhanced  the  agency’s  ability  tc 


(b)  (7)(E) 


to  advance  CBP’s 


(b)  (7)(E) 


mission. 


Working  in  partnership  with  the  DFIS  Office  of  Privacy,  the  DFIS  Office  of  Civil  Rights  and 
Civil  Liberties,  the  DFIS  Office  of  Intelligence  and  Analysis,  and  the  DHS  Office  of  General 
Counsel,  jHHQIIj  advocated  for  new  policies  and  designed  new  processes 

'  This  inter-Departmental 

teamwork  was  necessary  to  identify  and  close  gaps  in  CBP’s  ability  to 

while  holding  firm  to  DHS  commitments.  This 
innovative  policy  and  oversight  framework  was  approved  via  a  DHS  Letter  of  Intent  on  March 
25, 2016.  This  effort  required: 


* 


* 


* 


Mitigation  of  risks  involved  with  the  comparison  oil 

(b)  (7)(E) 

Development  and  implementation  of  several  safeguards  to  protect  privacy,  civil  rights,  and 
civil  liberties. 

Development  of  technology  and  supporting  operational  practices  to  address  legal  and 
oversight  concerns  unique  to  each  party’s  data  holdings  and  authorities. 


QFQ/iiaitiiiai  operationalized  the  approved  concept  to  facilitat 


(b) (7)(E) 


including: 


The  standup  process  required 
team  to  work  together  to  overcome  multiple  obstacles  and  technical  hurdles, 
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By  the  end  of  November 


successfully  implemented  the  permanent  standup  of  this 


Team  Members: 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


Director,  Washington,  DC 
,  Assistant  Director,  Washington,  DC 
Branch  Chief,  Washington,  DC 
,  Branch  Chief,  Washington,  DC 
,  Branch  Chief,  Washington,  DC 

_  Branch  Chief,  Washington,  DC 

[OIBKOIMM] ,  Intelligence  Research  Specialist,  Washington,  DC 

IDIQKIDIOItSM  ,  Intelligence  Research  Specialist,  Washington,  DC 
Intelligence  Research  Specialist,  Washington,  DC 
Intelligence  Research  Specialist,  Washington,  DC 
,  Intelligence  Research  Specialist,  Washington,  DC 
Intelligence  Research  Specialist,  Washington,  DC 
,  Intelligence  Research  Specialist,  Washington,  DC 
,  Intelligence  Research  Specialist,  Washington,  DC 
,  Intelligence  Research  Specialist,  Washington,  DC 
CBP  Officer,  Washington,  DC 
,  Intelligence  Research  Specialist,  Washington,  DC 

,  Washington,  DC 

,  CBPO,  Washington,  DC 
Intelligence  Research  Specialist,  Washington,  DC 


(b)(6);(b)(7)(C) 


b  6  ;b  7  C 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


b  6  ;b  7  C 


(b)(6);  (b)(7)  (C) 


b  6  ;b  7  C 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


CBP  Ambassador  Award 

Recognizes  an  employee  or  team  of  employees  who  exhibited  exceptional  cooperation 
and  dedication  in  working  with  CBP  stakeholders  by  promoting  current  and  proposed 
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CBP  programs;  assisting  stakeholders  in  addressing  concerns;  assisting  in  building  and 
maintaining  partnerships  between  CBP  and  state  and  local  governments ;  and/or 
improving  CBP’s  visibility  through  international  cooperation,  inter-governmental  and 
intra-government  outreach  and  advocacy,  and/or  community  outreach. 


Electronic  Visa  Update  System  (EVUS)  Team 


EVUS  is  a  collaborative  CBP  and  DoS  effort  envisioned  in  2014,  as  a  result  of  the  U.S. 
Government  interagency  partnership.  CBP  and  DoS  worked  together  to  create  a  new  data 


U.S.  government  screens  and  vets  foreign  nationals  who  may  seek  to  gain  entry  into  the  U.S.  by 
expanding  the  ability  of  DHS  to  identify  possible  threats  to  national  security  and  public  safety  as 
well  as  admissibility,  utilizing  information  obtained  in  the  EVUS  application  prior  to  the 
individual  traveling  to  the  U.S. 


On  a  daily  basis  thousands  of  individuals  are  processed  through  the  EVUS  on  line  application 


(b)  (7)(E) 


system, 

date,  the  EVUS  program  has  overseen  the  vetting  of  1,542,999  EVUS  applications,  3,1 10  of 
which  486  were  identified  and  submitted  for  prudential  revocation  by  the  EVUS  Team. 


extraordinary  men  and  women  who  analyze,  process,  coordinate  and  develop  partnerships  that 
continue  to  enhance  and  amplify  the  EVUS  Team’s  abilities  that  lead  to  these  types  of  successes. 
This  team  has  proven  to  be  an  invaluable  resource  by  identifying  those  individuals  who  pose  a 
threat  to  the  U.S.  and  identifying  those  who  are  inadmissible  to  the  U.S.  prior  to  arrival,  saving 
the  Government  time  and  money  while  keeping  America  safe. 


Team  Members: 


(b)(6);(b)(7)(C)Bm,.lfJif.Mai:^«liJ«fJa(b)  (7)(E) 

(b)(6);(b)(7)(C) 

(bH6>:(b>m(C)~MHHiBHHWBWtb)  (7)(E) 
(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C)HB(b)  (7)(E) 


(b)  (7)(E) 


(b)  (7)(E) 


(b)  (7)(E) 


VA 

,VA 


],  CBP  Officer 
],  CBP  Officer 


,  VA 


naa  va 

am  va 


Summary  of  Commissioner  TOP  TWO  Award  Recommendations  11/27/2017  4:22:45  PMPage  22 


CBP  FOIA  003614 

DHS-(CBP)-1 7-04354-000350 

Page  30  of  5682 


REVISED_2016  Commissioners  awards  Recommended  TOP  TWO  Cl  Award  Summaries. docx  for  Printed  Item:  1  (  Attachment  3  of  3) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


CBP  Officer,  VA 

Watch  Commander 
,  Watch  Commander, 


(b)  (7)(E) 


(b)  (7)(E) 


VA 

,VA 


(b)  (7)(E) 


Director, 

Deputy  Director, 


,  VA 


(b)  (7)(E) 


VA 


IlDIQHBIBIMl ,  Director,  Washington,  D.C. 

,  Branch  Chief,  Washington,  D.C. 
Branch  Chief,  Washington,  D.C. 

Branch  Chief,  Washington,  D.C. 

,  Supervisor  CBP  Officer,  Washington,  D.C. 
Program  Analyst,  Washington,  D.C. 

CBP  Officer,  Washington,  D.C. 

,  CBP  Officer,  Washington,  D.C. 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


b  6  ;b  7  C 


(b)(6);(b)(7)(C) 

(b)(6);(b)(7)(C) 


CBP  Officer,  Washington,  D.C. 

CBP  Officer,  Washington,  D.C. 

CBP  Officer,  Washington,  D.C. 

,  Program  Manager,  Washington,  D.C. 


CBP  Ambassador  Award 
Missing  Migrant  Program  Team 
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The  Missing  Migrant  Program  (MMP)  was  created  in  response  to  record  numbers  of  migrant 
deaths,  in  the  Texas  and  Arizona.  The  MMP  process  is  divided  into  four  categories:  Simple 
Database  Query,  Physical  Rescue  Search,  Physical  Recovery  Search  (deceased)  and 
Identification  of  decedents  in  Medical  Examiners’  custody.  MMP  has  resulted  in  about  3,186 
database  queries,  328  rescues,  25  recoveries  and  has  identified  229  decedents.  The  program’s 
objectives  are  Prevention,  Location,  Identification  and  Reunification.  Laredo,  Rio  Grande 
Valley,  Del  Rio  and  Tucson  Sector  MMP  developed  mechanisms  to  accept  and  respond  to 
information  requests  from  third  party  officials. 

The  MMP’s  humanitarian  approach  encourages  support  from  outside  organizations.  The  South 
Texas  Corridor  (STC)  hosted  the  inaugural  MMP  International  Summit,  in  Laredo,  Texas, 
bringing  together  over  130  VIP  attendees,  from  foreign  governments;  international  and  domestic 
non-governmental  organizations  (NGO's);  U.S.  federal,  state  and  local  law  enforcement 
agencies;  and  prominent  members  of  the  Texas  Panning  and  Ranching  communities.  Medical 
Examiner  Offices  and  NGOs  across  the  states  of  Texas  and  Arizona  attended,  along  with  senior 
government  officials  from  Mexico,  Guatemala,  El  Salvador,  Honduras  and  Brazil.  Border  Patrol 
representatives  from  five  border  sectors  attended  the  summit,  as  well.  The  summit  improved 
information  sharing  with  stakeholders.  Efforts  were  made  to  identify  methods  that  could  lead  to 
increased  missing  migrant  identification  rates  and  reduced  DNA  processing  timelines.  The  MMP 
and  the  international  summit  set  a  firm  foundation  for  increased  coordination,  in  preparation  for 
summer  operational  planning,  which  will  include  CBP,  foreign  governments,  other  law 
enforcement  agencies  and  NGOs,  with  the  goal  of  increasing  rescues  and  reducing  deaths  along 
the  southwest  border. 


Team  Members: 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


Division  Chief  Operations,  Laredo,  TX 
Special  Operations  Supervisor,  Laredo,  TX 
Supervisory  Border  Patrol  Agent,  Laredo,  TX 
].  Supervisory  Border  Patrol  Agent,  Laredo,  TX 
Border  Patrol  Agent,  Laredo,  TX 
Border  Patrol  Agent,  Laredo,  TX 
Border  Patrol  Agent,  Laredo,  TX 

Special  Operations  Supervisor,  Del  Rio,  TX 
Operations  Officer,  Del  Rio,  TX 
Supervisory  Border  Patrol  Agent,  Del  Rio,  TX 
|.  Supervisory  Border  Patrol  Agent,  Del  Rio,  TX 
Deputy  Patrol  Agent  in  Charge,  Edinburg,  TX 
0IG)H0IOI«]  Operations  Officer,  Edinburg,  TX 

Border  Patrol  Agent,  Edinburg,  TX 
border  Patrol  Agent- Intelligence,  Edinburg,  TX 
Operations  Officer,  Tucson,  AZ 
Supervisory  Border  Patrol  Agent,  Tucson,  AZ 
] .  Border  Patrol  Agent,  Tucson,  AZ 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 
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EEO/Diversity  Award 

Recognizes  an  employee  or  team  of  employees  who  championed  CBP’s  commitment  to  a 
bias-free  work  environment;  particularly,  those  efforts  which  exemplify  the  principle  of 
equal  opportunity  and  recognize  the  diversity  of  our  workforce/ customers. 

Big  Bend  Sector  DIPC  Team 


The  Big  Bend  Sector  (BBT)  DIPC  is  committed  to  promoting  a  bias-free  work 
environment  by  promoting  an  inclusion  agenda  that  educated  our  workforce  about 
inclusion  and  cultural  diversity.  Their  efforts  to  plan  and  celebrate  the  national  diversity 
observances  helped  the  CBP  workforce  and  others  not  only  learn  about  the  selected 
observances  but  also  about  the  importance  and  responsibility  we  all  share  promoting  and 
recognizing  equal  employment  opportunity  law  and  policy. 


In  2016,  the  BBT  DIPC  sponsored  the  following  programs:  Black  History  Month  with 
speakers  from  the  Fort  Davis  National  Historic  Site  about  the  Buffalo  Soldiers;  Jewish 
American  Heritage  Month  with  speaker,  Robert  Halpem,  Editor  of  the  Big  Bend  Sentinel ; 


Women’s  Heritage  Month  with  speaker, 


(b)  (6) 


,  former  USAF  fighter  pilot; 


Women’s  Equality  Day  at  the  Presidio  Station  with  speakers  from  the  Family  Crisis 
Center;  Hispanic  Heritage  Month  with  an  Alpine  Station  cook-off  and  speaker,  Brewster 
County  Judge  Eleazar  Cano;  Irish  American  Heritage  Month  brown-bag  presentation 


(b)  (6) 


with 


|;  Bring  Your  Child  to  Work/Big  Bend  Sector  Open  House;  Family 
Heritage  Month  with  speakers ,  [(DIBHOIttlft)] ,  Deputy  Director  of  High  Intensity  Drug 
Trafficking  Areas  (HIDTA)  and  her  son,  Marfa  Station  BPA[|^^j^^;  German 
American  Heritage  Month  with  speaker,  Special  Operations  Supervisor  and 


(b)(6);(b)(7)(C) 


b  6  ;b  7  C 


In  addition, 


Dutch  Heritage  Month  with  speaker,  HIDTA  Director 
materials  provided  by  the  Privacy  and  Diversity  Office  were  shared  with  the  BBT 
Stations  and  made  available  to  employees. 


The  efforts  of  Big  Bend  Sector  to  establish  a  renewed  DIPC  with  an  actual  membership 
roster  resulted  in  an  almost  100%  increase  in  presentations  and  employee  engagement 
and  it  continues  to  grow  and  conduct  outreach  and  program  activities  to  exemplify  a 
diverse  and  bias-free  workplace. 


Team  Members: 


(b)(6);(b)(7)(C) 


b  6  ;b  7  C 


b  6  ;b  7  C 


(b)(6)  ;(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


,  Division  Chief,  Marfa,  TX 

,  Border  Patrol  Agent,  Sierra  Blanca/Union  V.P.,  TX 
|,  Assistant  Chief  Patrol  Agent,  Marfa,  TX 

,  Supervisory  Border  Patrol  Agent,  Van  Horn,  TX 
,  Border  Patrol  Agent,  Presidio,  TX 
],  Border  Patrol  Agent,  Sierra  Blanca,  TX 

,  Special  Operations  Supervisor,  Marfa,  TX 
[0IQRIS)IBIW1  -  Watch  Commander,  Sierra  Blanca,  TX 

I,  Deputy  Assistant  Chief  Counsel,  Marfa,  TX 


(b)(6);(b)(7)(C) 
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(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


Patrol  Agent  in  Charge,  Presidio,  TX 
Supervisory  Border  Patrol  Agent,  Alpine,  TX 
Border  Patrol  Agent,  Marfa,  TX 

,  Border  Patrol  Agent,  Van  Horn,  TX 
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EEO/Diversity  Award 

John  F.  Kennedy  Diversity  and  Inclusion  Program  Committee  Team 


The  John  F.  Kennedy  (JFK)  Diversity  and  Inclusion  Program  Committee  (DIPC),  has 
implemented  a  vibrant  and  robust  program,  promoting  inclusion  and  cultural  diversity  awareness 
at  11  events.  Highlights  included  speakers  such  as:  former  U.S.  Secretary  of  State  and  Nobel 
Peace  prize  recipient,  Dr.  Henry  Kissinger  at  the  Jewish  American  History  Month  celebration  in 
June  2016.  In  October  2015  they  celebrated  Hispanic  Heritage  month  with  Guest  Speaker  DFO 
Robert.  E.  Perez  and  Italian  Heritage  month  with  Guest  speaker  President  of 

Columbia  association  and  former  CBP  team  leader.  The  team  celebrated  Black  History  Month 
honoring  the  famous  legendary  singer  Aretha  Franklin  in  February  2016.  The  Women ’s  History 
Month  event  in  March  2016  featured  guest  speaker  retired  Port  Director/  former  Acting  Assistant 
Commissioner  Susan  Mitchell  recognizing  her  38  year  career  with  U.S.  Customs  and  Border 
Protection.  The  team  also  expanded  their  reach  and  worked  with  the  US  Customs  Emerald 
society  to  organize  an  Irish  American  event  in  March  2016.  They  also  broke  down  barriers  and 
celebrated  the  first  JFK  Arab  American  Heritage  event  at  John  F.  Kennedy  airport  with  guest 
speaker  riillMWlWmWl  Supervisory  international  trade  specialist.  In  April  2016  the  team  did 
an  Outreach  Program  at  the  Chabad  House  located  at  Rutgers  University  and  reached  out  to  the 
students  of  the  Jewish  religion.  In  May  2016  they  celebrated  JFK  Armed  forces  day.  This  event 
was  to  give  back  and  acknowledge  the  CBP  employees  who  have  served  or  are  currently  still 
serving  in  the  U.S.  Armed  Forces.  from  the  Permanent  Mission  of  the  Republic  of 

Iraq  attended  this  event  and  thanked  our  veterans  for  helping  Iraq  secure  their  freedom  and  free 
them  from  Saddam  Hussien.  They  also  celebrated  Caribbean  Heritage  month  with  an 
outstanding  performance  by  the  YMCA  Children  steel  band  drums  in  July  2016.  The  Bring  Your 
Child  to  Work  Day  event  was  a  huge  success  and  involved  a  multi-agency  collaboration  that 
allowed  children  to  participate  in  several  presentations  by  multiple  law  enforcement  agencies  in 
August  2016.  In  October  2016  they  continued  their  success  by  celebrating  Hispanic  Heritage 
Month  with  Bronx  Borough  President  Ruben  Diaz  Jr. 


Team  Members: 


(b)  (6),  (b)  (7)(C) 


Supervisory  CBP  Officer,  Jamaica,  NY 

_ ,  CBP  Officer,  Jamaica,  NY 

,  CBP  Officer,  Jamaica,  NY 
,  CBP  Officer,  Jamaica,  NY 
,  Entry  Specialist,  Jamaica,  NY 
,  CBP  Officer,  Jamaica,  NY 


(b)  (6),  (b)  (7)(C) 


(b)  (6),  (b)  (7)(C) 


(b)  (6),  (b)  (7)(C) 


Summary  of  Commissioner  TOP  TWO  Award  Recommendations  11/27/2017  4:22:45  PMPage  28 


CBP  FOIA  003620 

DHS-(CBP)-1 7-0435-1-000356 

Page  36  of  5682 


REVISED_2016  Commissioners  awards  Recommended  TOP  TWO  Cl  Award  Summaries. docx  for  Printed  Item:  1  (  Attachment  3  of  3) 


Unsung  Heroes  (Support  Staff)  Award 

Recognizes  a  support  staff  employee  (at  the  GS-9  level  or  below)  for  superior  performance 
and  outstanding  support  efforts. 


(b)  (6),  (b)  (7)(C) 


,  MSS,  Jacksonville,  FL, 


(b)  (6),  (b)  (7)(C) 


consistently  demonstrates  the  high  standards  of  achievement  and  innovation 
needed  and  the  dedication  relied  upon  as  a  member  of  Department  of  Homeland  Security,  fitting 
of  the  2016  Commissioners  Unsung  Heroes  (Support  Staff)  Award. 

While  another  Mission  Support  Specialist  (MSS)  of  a  higher  grade  was  on  extended  leave  and 
unavailable  for  several  month s , [||j|2|§|{||j8  sustained  that  individual’s  duties  collaterally  with  no 
lapse  in  service  or  mission  readiness .  ||||H||||^|  excelled  and  performed  exceptionally  with 
minimal  supervision.  Her  extended  duties  included  inputting  over  200  travel  orders,  processing 
over  600  timecards,  acting  as  the  Office  of  Worker's  Compensation  Coordinator,  coordinating  a 
Federal  Retirement  Benefits  Class  for  multiple  organizations,  and  steadily  processing  designated 
recurring  monthly  bills  always  performs  at  a  tremendous  level  in  every  task  assigned 

and  also  completes  her  routine  duties  with  minimal  supervisory  input.  Her  normal  duties  span 
numerous  responsible  areas  of  mission  support.  She  excels  as  the  Vehicle  Officer,  Local 
Property  Officer,  $10K  Purchase  Card  Holder,  FedEx  point  of  contact,  Service  Award 
Coordinator  and  Travel  Coordinator.  She  is  a  self-starter  and  always  goes  above  and  beyond 
what  is  expected  of  someone  at  her  position.  Every  month,  she  recognizes  fellow  employees’ 
birthdays  prior  to  shift  brief.  She  habitually  goes  out  of  her  way  to  make  sure  everyone  is  taken 
care  of  and  anytime  help  is  needed,  she  is  there  giving  her  all.  She  consistently  functions  at  a 
level  vastly  exceeding  that  required  of  her.  Other  supervisors  and  personnel  routinely  comment 
to  her  supervisor  and  management  on  ^^21218181  superior  performance  and  outstanding  support 
efforts.  This  level  of  recognition  parallels  performance. 
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Unsung  Heroes  (Support  Staff)  Award 


(b)  (6),  (b)  (7)(C) 


,  CBP  Technician,  Brownsville,  TX, 


Since  his  employment,  he  has  proven  to  be  an  asset  to  the  Port.  His  motivation,  time- 
management  skills,  critical  thinking  skills,  leadership  and  professionalism  are  qualities  which 
exemplify  CBP  core  values. 


(b)  (6),  (b)  (7)(C) 


oversees  Facilities  at  the  Port,  encompassing  4  land  border  crossings,  2  import  lots,  2 
export  lots,  a  seaport,  an  airport,  and  rail  facility.  He  has  embraced  this  task  without  reservation 
and  is  doing  an  outstanding  job.  He  has  established  good  rapport  with  port  and  field  office  staff, 
GSA,  and  local  stakeholders,  consequently  being  able  to  identify  and  correct  issues  with  minimal 
delays  to  operations.  developed  and  maintains  records  regarding  work  orders  and 

follows-up  until  completion  of  all  projects. 


(b)  (6),  (b)  (7)(C) 


is  also  a  member  of  the  port’s  Safety  Committee.  His  extensive  knowledge  in  all 
areas  of  facilities  helps  the  committee  to  identify  critical  safety  concerns  at  the  port.  He  assists 
with  coordination  of  major  facility  maintenance  and  construction  projects  while  focusing  on 
ensuring  all  safety  factors  are  considered.  He  ensures  all  buildings  at  the  port  are  in  compliance 
with  all  safety  and  security  protocols  to  provide  a  safe  work  environment  for  all. 


always  conducts  himself  in  a  professional  manner;  he  is  very  respectful  and 
continually  strives  to  excel.  He  takes  ownership  of  his  work  and  can  be  relied  upon  to  assist  in 
any  request.  He  has  worked  with  Small  Scale  Non-Intrusive  Inspection  equipment  by 
developing  and  maintaining  inventory  and  submitting  the  equipment  for  maintenance  and 
repairs.  He  has  trained  other  CBP  Technicians  in  this  area  and  assists  them  when  needed. 


(b)  (6),  (b)  (7)(C) 


has  excellent  work-ethic,  he  is  focused  and  able  to  recognize  his  tasks  and 
responsibilities.  His  goal  is  to  be  able  to  ensure  the  officers  and  support  staff  have  the 
infrastructure  necessary  to  get  their  work  done.  For  his  commitment  and  devotion, 
deserves  to  be  recognized  as  an  unsung  hero. 


(b)  (6),  (b)  (7)(C) 


Summary  of  Commissioner  TOP  TWO  Award  Recommendations  11/27/2017  4:22:45  PMPage  30 


CBP  FOIA  003622 

DHS-(CBP)-1 7-0435-1-000358 

Page  38  of  5682 


REVISED_2016  Commissioners  awards  Recommended  TOP  TWO  Cl  Award  Summaries. docx  for  Printed  Item:  1  (  Attachment  3  of  3) 


Excellence  in  Mission  Support  Award 

Recognizes  an  employee  or  team  of  employees  who  achieved  mission  support  reforms  or 
innovations  that  significantly  improved  efficiency,  effectiveness,  and  accountability  of 
CBP’s  mission  support  operations.  This  includes  initiatives  in  the  areas  of  finance, 
information  technology,  human  resources,  asset  management,  training,  equal  employment 
opportunity,  and  policy  and  planning. 


(b)  (6),  (b)  (7)(C) 


,  Supervisory  Mission  Support  Specialist  (Budget),  Houston,  Texas,  HFO 


Beginning  immediately  upon  her  EOD  in  the  Houston  Field  Office  as  Supervisory  Mission 
Support  Specialist  and  Budget  Officer  in  August  20 1 6 ,  identified  significant 

expenditures  for  land  line  telephone  usage.  In  an  effort  to  ascertain  a  cost  baseline  she  contacted 
the  various  telephone  companies  which  provide  our  ports  telephone  service  throughout  Texas 
and  Oklahoma.  Through  this  research  she  found  that  there  was  no  standard  practice  for 
contracting  telephone  service  and  consequently  the  agency  was  paying  varied  amounts  for  the 
same  service  at  different  offices.  She  also  found  that  significant  savings  could  be  made  by 
taking  advantage  of  ongoing  promotional  programs  the  telephone  companies  were  offering.  By 
enrolling  our  locations  in  those  programs,  she  was  able  to  realize  significant  cost  savings  for  our 
ongoing  telephone  service.  From  August  2016  to  date,  she  has  saved  CBP  $183,779.51  in 
telephone  service  costs. 


In  addition,  she  implemented  a  budget  forecasting  protocol  to  strengthen  the  field  office’s  and 
ports’  ability  to  anticipate  expenditures  and  plan  budgets  accordingly.  By  having  all  offices 
develop  a  spending  plan  by  object  class  the  ports  must  review  operational  needs  and  supply  and 
equipment  required  to  support  them.  These  projections  are  planned  in  quarterly  allotments  and 
the  field  office’s  budget  is  allotted  accordingly  and  the  ports  held  to  those  spending  plans.  As  a 
result,  the  ports  are  more  fiscally  responsible  and  the  need  for  budget  supplements  to  the  ports 
and  reprogramming  of  funds  is  significantly  reduced. 


As  a  result  of  the  success  of  these  initiatives,  and  in  support  of  HQ-OFO’s  zero-based  budgeting 
initiative,  HQ-OFO-Budget  requested  that  Present  her  telephone  service  findings 

and  contract  actions,  and  her  budget  forecasting  methodology  as  “best  practices”  at  the  Budget 
Officers  Training  in  Indianapolis  in  April,  2017. 

has  made  significant  contributions  to  CBP,  OFO  and  the  Houston  Field  Office 
from  her  first  day  on  the  job.  Her  initiative  and  ingenuity  has  realized  great  cost  savings  to  the 
agency  and  been  a  great  benefit  to  CBP  and  the  Houston  Field  Office,  and  through  her 
presentations,  her  developments  are  available  for  use  to  all  field  offices.  She  exemplifies  the 
administrative  side  of  Vigilance,  Service  and  Integrity. 
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Excellence  in  Mission  Support  Award 


Seized  and  Forfeited  Property  Team 


The  Seized  and  Forfeited  Property  Center  (SFPC)  conducted  an  analysis  to  determine  why  the  El 
Paso  Field  Office  seized  vehicle  contract  costs  greatly  exceeded  costs  proportionally  at  other 
locations.  El  Paso,  which  has  7%  of  the  total  seized  vehicle  inventory  of  CBP,  accounted  for 
over  35%  of  the  total  cost  to  the  seized  vehicle  contract.  The  SFPC  team  analyzed  the  process  of 
seizing  vehicles  at  the  port  and,  in  collaboration  with  the  Office  of  Field  Operations  (OFO), 
developed  and  implemented  a  series  of  recommendations  to  improve  the  process  at  the  El  Paso 
Field  Office.  A  major  recommendation  was  to  utilize  the  Junker  Provision.  The  Junker 
Provision,  19  U.S.C.  Section  1612,  provides  for  the  immediate  destruction  or  sale  of  seized 
property  that  is  likely  to  perish,  to  devalue  to  waste,  or  when  the  expense  of  keeping  property, 
such  as  vehicles,  is  disproportionate  to  the  value  of  the  property  while  in  government  custody. 
Additional  recommendations  included  reducing  the  number  of  services  ordered;  ensuring  that  a 
supervisor  writes  and  maintains  records  of  any  approval  for  services  requested  and  completed  by 
the  contractor;  and  reevaluating  the  dismantler  team  standard  operating  procedure.  In  addition, 
the  SFPC  team  used  this  analysis  to  reevaluate  the  cost  structure  for  the  new  seized  vehicle 
contract.  The  old  contract  allowed  the  vendor  to  bill  for  each  compartment  manipulation.  The 
new  cost  structure  utilizes  a  flat  fee  charge  regardless  of  the  number  of  compartment 
manipulations  resulting  in  considerable  cost  savings  to  CBP  going  forward.  The  implementation 
of  SFPC’s  recommendations  resulted  in  cost  savings  averaging  around  $100,000  a  month  for  the 
El  Paso  Field  Office,  which  is  about  10%  of  total  contract  costs.  These  increased  efficiencies 
will  be  felt  across  the  board  from  the  program  to  the  field.  The  development  and  implementation 
of  these  recommendations  exemplify  SFPC's  commitment  to  its  mission  of  maximizing  funding 
resources  while  providing  administrative  support  to  OFO,  U.S.  Border  Patrol,  and  the  Office  of 
Air  and  Marine,  thus  allowing  these  business  partners  to  focus  on  law  enforcement  activities. 


Team  Members: 


,  Branch  Chief,  Indianapolis,  IN 
IQIQMQItilQl  ,  MPA,  Indianapolis,  IN 
,  MPA,  Indianapolis,  IN 
,  Branch  Chief,  Indianapolis,  IN 
,  FP&F  Officer,  El  Paso,  TX 


(b)  (6),  (b)  (7)(C) 


(b)  (6),  (b)  (7)(C) 


(b)  (6),  (b)  (7)(C) 
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Leadership  Award 

Recognizes  a  supervisor  (non- Senior  Executive  Service)  for  outstanding  leadership  ability 
who  best  exemplified  leadership  competencies  to  forward  the  mission  and/or  vision  of  the 


CBP. 


(b)  (6),  (b)  lb)  1/  Mb) 


Jacksonville 


,  FL,  NASOC- 


(b)  (6),  (b)  (7)(C) 


consistently  demonstrates  the  high  standards  of  achievement  and  innovation 
needed  and  the  dedication  relied  upon  as  a  member  of  Department  of  Homeland  Security,  fitting 
of  the  2016  Commissioners  Leadership  A  ward  pi  an  necl  and  submitted  the  center’s 

$10  million  flight  hour  budget  and  ensured  the  responsible  execution  of  the  budget.  As 
Command  Duty  Officer,  he  leads  and  manages  the  office’s  j|j|employees,  along  with 
coordinating  operations  across  multiple  agencies  and  units.  He  oversees  risk  management  for 
flight  operations  and  aviation  support  requests,  and  serves  as  both  Deputy  Director  and  Director, 
as  assigned,  and  was  also  requested  by  NASO  Headquarters  to  serve  as  the  Acting  Deputy 
Director  for  National  Air  Security  Operations  Center  -  Corpus  Christi  (NASOC-CC).  He 
restructured  the  operations,  scheduling  and  training  offices  within  the  center,  assisting  in  creating 
a  more  cohesive  and  effective  operations,  scheduling,  and  training  team  which  enhanced 
operational  response  to  tasking  and  availability  of  crews.  He  supervised  a  team  of  instructors  in 
envisioning  the  future  of  training  and  led  the  group  to  work  with  NASOC-CC  and  Flight  Safety 
International  to  produce  the  future  training  model  for  P-3p  training  as  the  U.S.  Navy  sunsets  its  P- 
3  training  program.  developed  and  produced  measurable  and  specific  center  goals 

that  integrated  Headquarters  and  the  agency’s  goals,  priorities,  and  values.  He  improved  the 
center’s  efficiency  by  streamlining  internal  processes  that  ultimately  assisted  in  reducing 
individual  workload,  and  directly  improved  morale  through  these  implementations.  He  ensured 
the  widest  dissemination  of  the  diversity  office’s  information  to  the  center’s  employees  and 
highlights  each  month.  He  added  oversight  to  current  training  officer  tasks,  and  included  the 
training  department  individuals  in  weekly  operations  and  scheduling  meeting  to  enhance  training 
shortfalls  or  upcoming  training  challenges  within  the  operational  tempo  at  the  center. 


Summary  of  Commissioner  TOP  TWO  Award  Recommendations  11/27/2017  4:22:45  PMPage  33 


CBP  FOIA  003625 

DHS-(CBP)-1 7-0435-1-000361 

Page  41  of  5682 


REVISED_2016  Commissioners  awards  Recommended  TOP  TWO  Cl  Award  Summaries. docx  for  Printed  Item:  1  (  Attachment  3  of  3) 


Leadership  Award 


(b)  (6),  (b)  ibi  i/WeT 


Office  (OFO) 


Texas,  Laredo  Field 


Since  her  arrival  at  the  Port  of  IBIBIhI  in  August  2014,  PD  has  displayed 

exceptional  leadership  skills,  providing  vision,  direction,  and  mentorship  to  a  diverse  workforce. 
Upon  arrival,  PD  ||||||| quickly  implemented  her  strategic  plan,  focusing  on  collaboration, 
innovation,  and  integration. 


PD  has  championed  various  CBP  initiatives,  including  the  CBPO  Enforcement  position. 

Under  her  direction,  the  Port  of  ttSMtilH^Breinvented  the^^^^^^^^^  as  a 
multi-disciplinary  unit  comprised  of:  CBPOEs ,  •  Evidence  Collection 

and  embedded  Border  Patrol  Intelligence  Agent. 


and  leveraged  | 


(b)  (7)(E) 


In  FY  2016,  PD  j|||j||j|  managed  a  budget  of  over  $8  million  and  strived  to  promote  CBP 
modernization  efforts  to  streamline  the  traveler’s  inspection  process  and  increase  officer 
efficiency.  pp)|j||j||jj|  implemented  Active  Lane  Management,  expanding  the  use  of  Ready  Lanes 
at  all  port’s  border  crossings  from  zero  to  75%  of  all  opened  lanes,  going  from  processing  600 
vehicles  per  day  in  January  2015  to  processing  9,800  vehicles  per  day  by  May  2016. 


and  her  leadership  attributed  directly  to  the  successful  partnering  and  collaboration 


with  the  NTEU  Local  chapter.  PD 
Relations  training  to  staff.  PD 


provided  updated  NTEU  and  Labor  Employee 
began  conducting  weekly  meetings  with  the  NTEU  Local, 
fostering  greater  collaboration  between  both.  This  resulted  in  a  26%  decrease  in  grievances  and  a 
56%  decrease  in  management  referrals  compared  to  the  previous  fiscal  year. 


Leadership  is  not  a  position  or  a  title,  it  is  action  and  example.  The  continued  success  of  the  Port 


(b)  7  E 


(b)  (6),  (b)  (7)(C) 


of 
Director 


is  a  direct  reflection  of  the  valor,  perseverance  and  unwavering  leadership  of  Port 


Best  Practices,  Efficiency,  and  Innovation  Award 
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Recognizes  exceptional  accomplishments  of  an  employee  or  team  of  employees  who 
developed  innovative  ideas  and/or  processes,  including  technology ,  which  improve  the 
efficiency,  effectiveness,  and  cost  ofCBP  operations.  This  award  focuses  on  the  efforts  of 
employees  and  how  they  worked  to  overcome  a  significant  challenge  while  ensuring  that 
related  operational  or  mission-support  activities  were  uninterrupted.  An  example  of 
improving  efficiency  is  creating  and  implementing  a  successful  pilot  initiative  within  an 
office  that  focuses  on  reducing  costs;  streamlining  processes;  eliminating  duplication; 
enhancing  transparency;  and/or  improving  customer  service. 


The  Atlanta  Team 

The  Atlanta  Team  designed  an  innovative  solution  using  existing  U.S.  Customs  and  Border 
Protection  (CBP)  systems  by  leveraging  data  already  provided  to  the  U.S.  Government,  the 
traveler,  and  airlines.  This  data  included  information  that  has  already  been  provided  through  the 
U.S.  passport  application  or  visa  issuance  process  by  the  Department  of  State,  information 
provided  to  the  airline  for  Advanced  Passenger  Information  System  purposes,  and  information 
collected  by  CBP  during  previous  inbound  admissions.  The  new  biometric  exit  solution  created 
a  pre-positioned  “gallery”  of  face  images  from  the  Department  of  Homeland  Security  holdings 
utilizing  a  flight  departure  manifest  provided  by  the  airline .  The  solution  then  compares  a  live 
photo  of  the  traveler  captured  at  the  departure  gate  to  the  gallery  of  face  images  for  that  flight  to 
confirm  the  traveler’s  departure,  providing  a  biometric  record  of  departure  for  passengers  on  that 
flight.  Additionally, 

facial  technology  works  in  the  operational  environment  and  provided  match  rates  of  mid  90 
percent. 

The  Atlanta  Team  brought  together  key  stakeholders  including  airlines  and  airport  authorities. 
This  solution  was  the  first  step  in  fundamentally  transforming  international  air  travel  by 
incorporating  biometrics  throughout  the  travel  process  and  eliminating  manual  and  redundant 
processes.  The  transformation  will  make  air  travel: 

1 .  More  secure  by  providing  increased  certainty  as  to  the  identity  of  airlines  travelers  at 
multiple  points  in  the  travel  process. 

2.  More  predictable  by  establishing  a  clear,  easily  understood  process  that  will  reduce  the 
potential  for  major  “bottlenecks”  within  the  air  travel  process. 

3 .  More  reliable  by  building  additional  integrity  to  the  immigration  system  and  better 
identifying  which  foreign  nationals  are  violating  the  terms  of  their  admission  to  the 
United  States,  and  providing  the  capability  for  immediate  action  when  that  occurs. 

The  Atlanta  test  led  CBP  to  develop  a  new  biometric  exit  vision  incorporating  public  private 
partnership  opportunities  and  implementation  of  achievable  biometric  exit  solution. 


(b)  (7)(E) 


The  solution  proved  that 
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Team  Members: 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7) 


(b)(6);(b)(7) 


(b)(6);(b)(7) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7) 


Director,  Washington,  DC 
,  Supervisory  CBPO,  Washington  DC 
|,  Program  Manager,  Washington,  DC 
Port  Director,  Atlanta,  GA 
Assistant  Port  Director,  Atlanta,  GA 
,  Supervisory  CBPO,  Atlanta,  GA 
,  Supervisory  CBPO,  Atlanta,  GA 
_  CBPO,  Atlanta,  GA 
,  CBPO,  Atlanta,  GA 

CBPO,  Atlanta,  GA 

_ ,  CBPO,  Atlanta,  GA 

,  Supervisory  IT  Specialist, 


(b)(6)  ;(b)  (7)(C) 
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Best  Practices,  Efficiency,  and  Innovation  Award 


(b)  (7)(E) 


Reachback 


(b)  (7)(E) 


Program  Team 


The  LSSD  Program  launched  in  November  2014  allowing  CBP  Officers  to  use  scientific 
equipment  to  test  suspect  substances  at  the  frontline.  I 


(b)  (7)(E) 


CBP  would  then  quickly  refer  presumptively 
identified  illicit  materials  to  Homeland  Security  Investigations  Agents  (or  state  /  local  law 
enforcement)  for  controlled  deliveries.  Within  three  years,  the  program  has  resulted  in  multiple 
high  profile  arrests  throughout  the  U.S.  By  April  20 1 7 ,  have  been  examined 

under  this  program  at  15  facilities.  |j||||[||js  program  efficiency  has  revolutionized  the  way  CBP 
does  business  at  these  facilities  and  at  the  laboratories.  For  example,  if  these  samples  were  sent 
to  LSSD  for  testing  instead  of  the  |||||||  program,  it  would  have  taken  LSSD  on  average 
approximately  .  The 

high  volume  and  fast  turnaround  time  of  the  program  also  allows  CBP  to  interdict  and  LSSD  to 
recognize  and  identify  the  latest  designer  drugs  and  analogues.  The  program's  success  also  shows 
that  laboratory  scientists  and  the 


Improved  efficiency  and  reduced  costs  are  demonstrated  by  removing  the  travel 
and  wait  times,  and  allowing  packages  to  be  examined  .  This  streamlined 

process  also  promotes  trade  by  reducing  the  wait  time  for  legitimate  parcels.] 


(b)  (7)(E) 


|.  Finally,  this  technology  is  more  foolproof  and  specific  while  being  less  of  a  hazard 
than  resulting  in  safer  CBP  officers  making  better  decisions  on  the 

variety  of  materials  they  encounter. 


Team  Members: 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


,  Science  Officer,  Washington,  DC 
,  Branch  Chief,  Savannah,  GA 
,  Chemist,  Newark,  NJ 
,  Branch  Chief,  Chicago,  IL 
Chemist,  Houston,  TX 
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Special  Recognition  Award 

Recognizes  efforts  and  accomplishments  for  an  employee  or  a  team  of  employees  not 
covered  by  the  other  award  category,  including  those  who  have  overcome  adversity  to 
achieve  success. 


Air  and  Marine  Operations  Test  and  Evaluation  Team 


The  Coastal  Interceptor  Vessel  (CIV)  is  a  41-foot,  high  performance  vessel  capable  of  speeds  || 

.  The  team  evaluated  performance  of  a  CIV  prototype  during  maximum 
maneuvering  top  speed . 

greater  speed,  and  the  potential  to  flip  the  boat  was  very  real.  The  team  used  a  disciplined,  build¬ 
up  approach,  progressing  to  more  aggressive  maneuvers  at  greater  and  greater  speeds  over  many 
days.  This  enabled  the  team  to  define  the  edges  of  performance,  well  beyond  the  limits  of  typical 
operation. 

The  CIV  also  had  to  be  able  to  survive  in  rough, | 

Working  for  months  with  marine 
architectural  engineers,  the  team  during  rough  seas 

without  risking  severe  damage  to  the  vessel  or  harm  to  the  crew.  They  spent  over  2.5  hours  over 
many  days,  in  sea  states  as  high  as  yHHH  and  at  the  maximum  speeds  that  could  be  endured,  to 
collect  data  to  confirm  the  vessel  would  meet  the  higher  sea  state  requirements. 


(b)  (7)(E) 


Agents  used  the  to  seize  over  66  tons  of  marijuana  and 

7.5  tons  of  cocaine  in  2015  and  2016,  and  made  230  arrests.  A  key  requirement  for  thisjQUfjy] 
aircraft  is  that  even  with  the  additional  equipment  weight,  it  would  be  able  to  safely 
takeoff  after  experiencing  an  engine  failure.  The  team  realized  that  it  could  not  simulate  a  failed 
engine  to  test  this  requirement  and  developed  a  plan  that  involved  actually  shutting  the  engine 
down  during  flight.  The  team  planned  this  maneuver  over  weeks  using  a  qualified  test  pilot, 
flight  engineer,  and  the  most  senior  operational  j|||||j  pilot  to  conduct  this  elevated  risk  flight.  In 
the  end,  the  team  safely  conducted  the  test,  the  aircraft  remained  undamaged,  and  the  data 
confirmed  the  validity  of  this  requirement. 


Team  Members 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 
(b)(6);(b) 
(b)(6);(b)(7)(C) 


,  Chief  Test  Pilot,  Ft  Walton  Beach,  FL 
,  Program  Manager,  Washington,  DC 
Program  Manager,  Ft  Walton  Beach,  FL 
,  Program  Manager,  Washington,  DC 

,  Program  Manager,  Ft  Walton  Beach,  FL 


Special  Recognition  Award 
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Volkswagen  Customs  Fraud  Penalty  Team 

This  team  worked  tirelessly  to  advance  CBP's  trade  enforcement  mission  in  securing  the  largest 
customs  criminal  and  civil  fraud  penalty  ever  recovered  under  the  customs  laws.  In  coordination 
with  DOJ  and  EPA,  CBP  obtained  a  $4.3  billion  settlement  in  criminal  and  civil  fines  against 
Volkswagen  AG  (and  its  entities)  ("VW")  for  fraudulently  importing  hundreds  of  thousands  of 
vehicles  engineered  to  cheat  EPA  engine  emissions  testing  requirements.  VW  also  pled  guilty  to 
criminal  customs  fraud  pursuant  to  18  U.S.C.  §  542. 

Immediately  upon  learning  about  VW's  deception,  this  talented  group  of  CBP  employees,  led  by 
CBP's  Automotive  and  Aerospace  CEE,  and  including  experts  from  OT,  OFO  and  OCC, 
invested  more  than  a  year  searching  for  evidence  and  strategically  building  CBP’s  fraud  case. 
The  team  devoted  countless  hours  analyzing  data  to  define  the  extent  of  the  violations  and 
involved  vehicles,  issued  summonses  for  essential  information,  analyzed  voluminous 
information  needed  to  demonstrate  fraud  and  to  calculate  value  for  the  imported  vehicles,  and 
drafted  comprehensive  pre-penalty  notices  against  each  of  the  involved  VW  entities. 
Additionally,  the  team  safeguarded  CBP's  trusted  trader  programs,  C-TPAT  and  ISA,  by 
ensuring  that  VW  Group  of  America's  membership  was  revoked  and  coordinated  to  exercise 
control  of  more  than  16,000  fraudulently  imported  2016  Model  vehicles  to  ensure  VW  did  not 
continue  to  benefit  from  its  fraud. 

Also  crucial  to  the  successful  outcome,  OCC  attorneys,  with  leadership  participation  up  to  the 
DHS  General  Counsel,  zealously  advocated  on  behalf  of  DHS  over  a  period  of  months  to  ensure 
that  VW  was  held  accountable  for  its  import  fraud,  and  to  send  a  message  that,  in  the  words  of 
Acting  Commissioner  McAleenan,  "CBP  will  not  tolerate  importers  who  circumvent  their 
responsibilities  and  attempt  to  defraud  the  United  States. ..CBP  remain[s]  committed  to  enforcing 
our  trade  laws  and  protecting  the  Nation's  economic  security  and  the  American  people." 


Team  Members: 

-  Center  Director  ,  Washington,  DC 

,  Senior  Import  Specialist,  Detroit,  Michigan 
immmm  ,  Supervisory  Program  Manager,  Washington,  DC 
Assistant  Director,  Detroit,  Michigan 
Paralegal  Specialist,  Detroit,  Michigan 
FPF  Officer,  Memphis,  TN 
|,  Director,  Washington,  DC 
FPF  Officer,  Detroit,  Michigan 

Supervisory  Int’l  Trade  Analyst,  Washington,  DC 
Director,  Washington,  DC 
,  Supervisory  Attorney,  Washington,  DC 
,  Attorney,  Washington,  DC 
Attorney,  Washington,  DC 

Supervisory  International  Trade  Analyst,  Washington,  DC 
,  Supervisory  International  Trade  Analyst,  Chicago,  IF 
Auditor,  Detroit,  MI 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 
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(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


,  Field  Director  Regulatory  Audit,  Boston,  MA 
,  Auditor,  Regulatory  Audit,  Detroit,  MI 
,  Auditor,  Regulatory  Audit,  Detroit,  MI 
,  General  Attorney,  Washington,  DC 

General  Attorney,  Washington,  DC 
,  Deputy  Associate  Chief  Counsel,  Washington,  DC 


Special  Recognition  Award 
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(b)(6);(b)(7)(C) 


(b)(6); 


In  August  2017  the  Office  of  Professional  Responsibility’s  (OPR)  Senior  Advisor  [ 
and  Special  Agent  .  along  with  U.S.  Border  Patrol  (USBP)  Assistant  Chief  [j 

llllill  met  with  ,  the  surviving  spouse  of  Border  Patrol  Agent  (BPA)  Nicholas 

Ivie,  who  died  in  the  line  of  duty  in  October  2012  to  address  her  unanswered  questions  regarding 
her  husband’s  death. 


In  May  of  2017,^gQ^  contacted  the  Commissioner’s  Office  regarding  her  disappointment 
regarding  recent  news  articles  which  had  been  released  advancing  alternate  theories  as  to  what 
occurred  on  the  night  of  her  husband’s  death.  She  explained  that  since  U.S.  Customs  and  Border 
Protection  (CBP)  had  never  released  a  formal  statement  regarding  BPA  Ivie’s  death  and  had  not 
responded  to  the  recent  news  stories,  there  continued  to  be  confusion  in  the  public  domain  over 
what  had  actually  transpired.  [Q222122SI  desired  that  a  public  statement  be  released  by  CBP 
which  would  explain  the  details  of  her  husband’s  death  which  would  be  a  timeless,  official 
explanation  which  her  family  and  others  could  refer  to  as  future  inquiries  arise.  also 

asked  if  it  would  be  possible  for  her  to  have  access  to  information,  including  any  relevant 
background  documents,  regarding  her  husband’s  death  in  order  for  her  to  review. 
requested  if  someone  could  assist  her  with  this  process  since  she  still  had  many  questions  in  her 
mind  that  she  would  like  to  try  and  have  answered. 


OPR’s  Senior  Advisor  developed  a  plan  to  thoroughly  and  compassionately 

contend  with  these  matters.  mmmm  collaborated  with  the  Commissioner’s  Office,  Office  of 
Chief  Counsel,  and  Public  Affairs  (OPA),  USBP,  and  the  Federal  Bureau  of  Investigations  (FBI) 
in  order  to  devise  a  workable  approach  to  contend  with  concerns  and  proposed  the 

following:  a  personal  case  briefing  regarding  the  incident  involving  BPA  Ivie’s  death  be  put 
together  lor  in  conjunction  with  a  posting  of  the  National  Use  of  Force  Review  Board 

(NUFRB)  summary  on  the  CBP.gov  public  facing  website  as  well  as  a  public  statement  released 
from  the  OPA  regarding  her  husband’s  death  and  a  personal  letter  from  the  Commissioner  to [ 


(b)(6);(b) 


Senior  Advisor  was  the  principal  architect  of  the  plan  to  help  resolve  [ 

concerns.  He  assembled  a  team  of  professionals  from  multiple  CBP  components  in  order  to 
develop  the  personal  briefing,  and  draft  the  NUFRB  summary  and  public  statement.  He  also 
enlisted  the  support  of  the  FBI  Special  Agent  in  Charge  in  Arizona  who  agreed  to  review  his 
office’s  findings  and  provide  a  personal  briefing  to  ||j|||j||2j  was  also  instrumental 

in  obtaining  the  assistance  of  OPR  Special  Agent  (SA)  who  was  formerly  with  the 

USBP  Critical  Incident  Team  which  originally  processed  the  scene  where  the  incident  occurred. 


(b)(6);(b) 


was  an  incredible  asset  to  the  effort  to  support  with  the  information  she 

desired  related  to  her  husband’s  death.  provided  an  in  person  briefing  which  consisted 

of  a  detailed  account  of  what  occurred  the  night  of  her  husband’s  death  supported  by  the 
evidence  collected  at  the  scene .  remained  with  to  discuss  details  and  answer 

questions.  ff]  was  also  given  the  opportunity  to  review  the  file  and  go  over  each  piece  of 

information.  was  steadfast  in  responding  to  all  questions  posed  by  and  was 

extremely  candid  as  well  as  thoughtful  in  his  approach.  had  the  opportunity  to  review 

the  NUFRB  posting  as  well  as  the  public  statement. 
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During  this  entire  process, 


(b)(6)  ;(b)(7)(C) 


,  while  on  detail  to  OPR,  provided  guidance  and 


direction  in  the  planning  and  coordination  of  this  briefing.  He  ensured  all  activities  were 


(b)(6);(b) 

concerns. 

(b)(6)  ;(b)(7)(C) 

remained  by 

(b)(6)  ;(b) 

coordinated  to  best  address  [ 
during  the  duration  briefing  ensuring  her  family  was  supported  by  a  familiar  face. 


side 


(b)(6);(b) 


was  most  appreciative  of  the  outstanding  work  performed  by  OPR  in  response  to  her 
requests  to  the  Commissioner.  While  noted  by  all  parties  that  the  response  by  CBP  was  long 
overdue ,  was  pleased  with  the  outpouring  of  support,  care  and  consideration  taken  by 

Senior  Advisor  [Q2§9|| ,  [QIQ1K31 ,  Assistant  Chief  Cummins  in  discharging  their  duties  and 
helping  to  set  the  record  straight  on  what  happened  the  night  her  husband  died. 


Team  Members: 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


Senior  Advisor,  Office  of  Professional  Responsibility 
|,  Special  Agent,  Office  of  Professional  Responsibility 
I,  Assistant  Chief,  U.S.  Border  Patrol 


Invictus  Award 

Recognizes  employees  who  have  triumphed  over  personal  tragedy.  This  award  takes  its 
name  from  the  Latin  word  “invictus”  meaning  “unconquerable,”  and  is  named  after  a 
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poem  written  by  19th  century  British  poet  William  Ernest  Henley.  Henley’s  poem  is  about 
holding  on  to  one’s  dignity  despite  the  obstacles  life  places  before  us. 


(b)(6);(b)(7)(C) 


,  National  Petroleum  Chemist,  San  Francisco,  CA 


(b)(6);(b)(7)(C) 


is  a  cheerful  and  personable  National  Petroleum  Chemist  (NPC),  based  in  the 
CBP  San  Francisco  Laboratory,  with  an  international  reputation  who  leads  a  very  interesting 
work,  professional,  and  personal  life.  He  has  been  the  lead  chemist  I 


He  is  the  author  of  the  CBP  method  for  those  .  His  advice 

is  sought  widely  from  within  CBP  on  technical  aspects  of  petroleum  measurement  in  Foreign 
Trade  Sub-Zones,  NAFTA  classification,  and  Free  Trade  Agreements.  He  particularly  enjoys 
assisting  the  new  Petroleum  Natural  Gas  and  Minerals  Center  for  Expertise  and  Excellence 
(PNGM-CEE).  Professionally,  he  has  been  very  active  in  the  American  Petroleum  Institutes 
(API)  Committee  on  Petroleum  Measurement  (COPM)  where,  last  year,  he  was  honored  with  an 
achievement  award  for  35  years  of  service.  The  API-COPM  brings  about  400  of  the  world's  top 
petroleum  measurement  experts  together  twice  a  year  to  develop  and  maintain  the  API  Manual 
of  Petroleum  Measurement  Standards  (API-MPMS),  the  standards  that  CBP  requires  industry  to 
use  when  they  measure  the  quantity  of  imported  crude  oil  and  petroleum  products.  As  a  chemist 
he  has  held  the  elective  positions  of  Chair  of  the  American  Chemical  Societies  (ACS)  Division 
of  Petroleum  Chemistry  and  Chair  of  the  California  Section.  He  has  also  been  Co-Chair  of  three 
ACS  Western  Regional  Meetings  and  earlier  in  his  career  Chair  of  the  Society  for  Applied 
Spectroscopy's  Northern  California  Section. 


Invictus  Award 


(b)(6);(b)(7)(C) 


,  Supervisory  Border  Patrol  Agent,  Jacksonville,  FL, 
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(b)(6);(b)(7)(C) 


was  diagnosed  with  stage  four  Medullar  Renal  Cancer  in  2015.  Aggressive 
therapy  included  the  loss  of  one  his  kidneys  in  an  attempt  to  halt  the  spread  of  the  cancer.  After 
surgery  he  was  advised  the  cancer  had  metastasized  all  over  his  body  including  to  his  lungs, 


(b)(6)  ;(b)(7)(C) 


underwent  one  of  the  most 


bones  and  remaining  kidney.  Throughout  2016  [ 
grueling  chemotherapy  regimens  currently  authorized  in  the  United  States.  Side  effects  included 
debilitating  nausea,  hair  loss  and  weakness. 

Despite  those  challenges  he  maintained  his  infectious  sense  of  humor  and  always  showed  up  for 
work  at  the  Jacksonville  Border  Patrol  Station  ready  for  duty  with  a  can  do  attitude.  In  2016,  he 
made  important  positive  contributions  to  Miami  Sector’s  efforts  to  bolster  other  agency 


(b)(6);(b)(7)(C) 


is  often 


cooperation  in  Florida  and  to  advance  community  outreach  efforts, 
looked  upon  for  processing  and  legal  guidance  from  agents  within  the  Border  Patrol  as  well  as 
from  agents  in  partner  agencies.  He  has  continued  to  encourage  fellow  agents  to  maintain  a 
healthy  lifestyle  and  in  his  words,  “Just  get  to  the  gym”.  He  recently  participated  in  a  friendly 
inter-agency  basketball  game  with  local  U.S.  Navy  officers  one  week  after  a  chemotherapy 
session. 


(b)(6)  ;(b)(7)(C) 


continues  with  chemotherapy  sessions  to 


As  of  the  date  of  this  nomination  [ 
battle  his  sickness,  but  comes  to  work  every  day  with  his  infectious  smile  and  strong  work  ethic. 
He  is  truly  an  inspiration  to  all  that  he  interacts  with. 


Distinguished  Service  to  Safety  Award 

Recognizes  an  employee  or  team  of  employee’ s  actions  or  discernment  that  have 
honorably  improved  or  advanced  the  safety  culture  within  the  agency.  The  award 
recognizes  ideas,  programs,  and  suggestions  that  stimulate  safety  actions  that  have 
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reduced  or  could  reduce  outcomes  associated  with  serious  injury  or  death  in  the 
execution  ofCBPs  mission. 


(b)(6);(b)(7)(C) 


|,  Supervisory  Customs  and  Border  Protection  Officer, 
Newark,  NJ,  OFO 


In  took  the  lead  in  developing  CBP  protocols  and  standard 

operating  procedures  in  regard  to  Active  Shooter  Response  at  Newark  Liberty  International 
Airport  (NLIA).  He  coordinated  with  various  external  agencies  to  address  this  issue  and  to 
develop  a  safe  response  to  this  type  of  emergency.  He  met  often  with  the  Port  Authority  Police 
and  other  law  enforcement  entities  to  discuss  the  response  and  training  needed.  He  streamlined 
and  solved  many  issues,  such  as  impediments  to  communication  due  to  different  radio 
frequencies  and  positioning  of  personnel  to  avoid  duplicative  efforts.  He  implemented  a  system 
that  pre-positions  CBP  Officers  during  an  emergency  response,  saving  time  and  avoiding 
confusion.  attention  to  detail  and  preparation  will  give  CBP  and  other  law 

enforcement  agencies  the  precious  time  that  is  needed  to  protect  and  save  lives.  His  readiness 
efforts  will  keep  CBP  employees  safe,  while  preserving  the  lives  of  many  other  law  enforcement 
officers  and  the  public.  Additionally ,  enlisted  the  assistance  of  Newark 

University  Hospital  to  train  CBP  employees  in  first  aid  and  bleeding  control  for  gunshot  wounds. 


(b)(6);(b)(7)(C) 


is  also  the  lead  for  the  CBP-EMT  team.  He  is  in  communication  with  CBP 
Headquarters  and  has  been  providing  assistance  in  the  development  of  this  newly  implemented 
program.  He  assists  CBP-EMT  Newark  team  members  with  obtaining  the  certification  and 
training  needed  to  successfully  launch  this  program.  His  efforts  have  advanced  the  culture  of 
safety  and  preparedness  within  the  port  and  will  enable  CBP  to  rapidly  respond  to  medical 
emergencies  and  administer  lifesaving  aid. 


(b)(6);(b)(7)(C) 


was  an  instrumental  part  in  setting  up  a  CBP  Command  Center  at  NLIA.  The 
Command  Center  is  a  centralized  repository  for  all  information  and  directive  operations  for  CBP. 
This  centralization  has  proven  to  produce  the  efficiency  needed  to  complete  daily  tasks, 
including  responding  to  emergency  situations.  It  is  also  designed  to  receive  calls  for  assistance 
from  partner  agencies  which  will  foster  relationships  and  ensure  a  unified  response  during  an 
emergency. 


(b)(6);(b)(7)(C) 


exemplary  service  has  favorably  impacted  CBP.  His  efforts  in  regard  to 
emergency  preparedness  and  safety  will  improve  response  times ,  protect  and  potentially  save 
lives. 


Distinguished  Service  to  Safety  Award 

Air  and  Marine  Operations,  Safety  and  Risk  Management  Division  Team 


Summary  of  Commissioner  TOP  TWO  Award  Recommendations  11/27/2017  4:22:45  PMPage  45 


CBP  FOIA  003637 

DHS-(CBP)-1 7-0435-1-000373 

Page  53  of  5682 


REVISED_2016  Commissioners  awards  Recommended  TOP  TWO  Cl  Award  Summaries. docx  for  Printed  Item:  1  (  Attachment  3  of  3) 


The  Air  and  Marine  Operations  (AMO)  Safety  and  Risk  Management  Division  team  made 
significant  improvements  to  safety  and  advanced  the  safety  culture  within  AMO  in  2016.  This 
team  finalized  revisions  made  to  AMO’s  formal  risk  assessment  process  resulting  in  new  and 
cutting-edge  procedures  for  identifying  threats  and  mitigating  risks  for  all  CBP  aircraft  and 
vessels.  This  new  risk  management  tool  has  increased  safety  in  AMO  by  allowing  more 
comprehensive  identification  of  hazards  and  risks  during  air  and  marine  missions.  The  team 
created  an  agency-wide  voluntary  safety  reporting  program  that  provides  a  confidential  method 
for  AMO  employees  to  provide  information  and  feedback  to  the  organization  so  that 
improvements  can  be  made  before  they  result  in  accidents.  The  team  utilized  a  current  contractor 
to  manage  the  intake  of  reports  so  that  reports  could  be  submitted  from  any  Internet  connection 
with  the  assurance  of  anonymity.  This  reporting  resource  has  allowed  the  workforce  to  learn  and 
develop  from  others  through  the  sharing  of  information  and  contributed  to  increases  in  safety 
performance.  The  team  also  developed  and  implemented  an  annual  national  safety  climate 
survey  in  an  effort  to  increase  awareness  of  the  safety  climate  and  effect  positive  changes  in 
safety  culture.  The  survey  resulted  in  46  percent  participation  by  AMO  employees  nationwide 
and  enabled  leadership  to  obtain  valuable  feedback  from  personnel  regarding  safety  climate  and 
culture.  This  has  proven  to  be  vital  in  establishing  and  maintaining  a  strong  organizational  safety 
culture  through  employee  engagement  and  management  accountability.  These  improvements 
were  developed  using  organic  resources  and  existing  contracts ,  resulting  in  no  additional  costs  to 
AMO.  AMO  experienced  a  50  percent  decrease  in  aviation  accident  rates  and  100  percent 
decrease  in  marine  accident  rates  from  FY 15  to  FY 16,  a  major  decrease  when  compared  to  other 
aviation  and  maritime  organizations . 


Team  Members: 


(b)(6);(b) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7) 


(b)(6);(b)(7)(C) 


Director,  Marine  Interdiction  Agent,  Washington,  DC 
,  Marine  Interdiction  Agent,  Washington,  DC 
,  Air  Interdiction  Agent,  Washington,  DC 
Air  Interdiction  Agent,  Manassas,  VA 

Marine  Enforcement  Officer,  Washington,  DC 
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To: 
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I 


Bcc: 

Subject:  HRM  Recruiting  Products  and  Branding  Guidance 

Date:  Wed  Nov  22  2017  10:12:04  EST 

Attachments:  DHS_BasicGuide_0731 03.pdf 

DHS_HouseStyle_1 01 703.pdf 
Frontline  -  Vol9  Iss2  -  05252017  -  Spreads.pdf 
HRM  Projects.pdf 
NFRC  Tweets. xlsx 
Recruiting  Log.xlsm 


!B(b)(6);(b) 


I  hope  you  are  doing  well!  Attached  are  the  recruitment  products  that  OPA  produced  working  with  HRM 
within  the  2  year  limit  you  requested.  I  did  not  include  earned  media  efforts  such  as  press  releases,  etc. 
However,  you  can  find  those  on  CBP.gov  under  the  Newsroom  if  you  would  like  to  conduct  a  search  of 
the  website. 


Below  is  a  list  of  videos  that  OPA  Visual  Communications  produced  in  support  of  our  recruitment 
efforts: 


CBP  Commissioner  R.  Gil  Kerlikowske  on  the  Benefits  of  Hiring  Military  Veterans 

https://www.dvidshub.net/video/491891/cbp-commissioner-r-gil-kerlikowske-benefits-hiring-military- 

veterans 


Detroit  Values  Veterans 


AMERICAN 

^OVERSIGHT 
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https://www.dvidshub.net/video/491964/detroit-values-veterans 


Border  Patrol  Looking  for  Veterans 

https://www.dvidshub.net/video/492229/border-patrol-looking-veterans 

Norfolk  Needs  Military  Vets 

https://www.dvidshub.net/video/491965/norfolk-needs-military-vets 

CBP  Acting  Executive  Assistant  Commissioner  for  the  Office  of  Executive  Services,  Randolph  “Tex” 
Alles  on  the  Importance  of  Hiring  Military  Veterans 

https://www.dvidshub.net/video/490959/cbp-acting-executive-assistant-commissioner-office-executive- 

services-randolph-tex-alles-importance-hiring-military 

Veterans  Proud  to  Still  Serve 

https://www.dvidshub.net/video/491968/veterans-proud-still-serve 

CBP  Office  of  Human  Resources  Management  Assistant  Commissioner,  Linda  Jacksta  on  Hiring 
Military  Veterans 

https://www.dvidshub.net/video/491433/cbp-office-human-resources-management-assistant- 

commissioner-linda-jacksta-hiring-military-veterans 

Norfolk  Vets  On  the  Job 

https://www.dvidshub.net/video/491973/norfolk-vets-job 

CBP  Selects  Military  Veteran  for  Special  Response  Team  (SRT) 

https://www.dvidshub.net/video/490941/cbp-selects-military-veteran-special-response-team-srt 

CBP  SRT  Training  for  Veteran 

https://www.dvidshub.net/video/490935/cbp-srt-training-veteran 


AMERICAN 
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CBP 


1(b)  (6) ;  (b)  (7)  (C) 


Transitions  From  Military  to  CBP  Aviation 


https://www.dvidshub.net/video/490800/cbp-pilot-sean-driscoll-transitions-military-cbp-aviation 


CBP  Selects  Military  Veterans  as  Pilots 

https://www.dvidshub.net/video/490932/cbp-selects-military-veterans-pilots 


(b)(6);(b)(7)(C) 


CBP  Canine  Enforcement  Officer  jj 
https://www.youtube.com/watch7vHSth4TfZC4k 


(b)(6);(b)(7)(C) 


CBP  Canine  Enforcement  Officer  j 
https://www.youtube.com/watch?v=HU6SmxxTmVw 


(b)(6);(b)(7)(C) 


CBP  Canine  Enforcement  Officer  jj 
https://www.youtube.com/watch?v=OPNJIk01iAs 


(b)(6);(b) 


CBP  Canine  Handler/Trainerl _ 

https://www.youtube.com/watch?v=_ATEHD2i2Fs 


The  following  CBPeople  segments  have  been  repurposed  as  recruiting  tools: 

CBPeople:  Civil  War  Reenactor  /  Living  Historian 

https://www.youtube.com/watch?v=o01_vhgwhol 


CBPeople:  -  Dragon  Boater 

https://www.youtube.com/watch?v=PP-yWRBTxFQ&t=29s 


CBPeople: 


(b)(6);(b)(7)(C) 
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https://www.youtube.com/watch?v=ZgpXSDj-5r4 
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CBPeople:  | 

https://www.youtube.com/watch?v=Q3GUM0TUbl0&t=1s 


(b)(6);(b)(7)(C) 


CBPeople:  | 

https://www.youtube.com/watch?v=oOcJCNtAqg 


(b)(6);(b)(7)(C) 


CBPeople:  | 

https://www.youtube.corn/watch?v=BSvOz7UTCns&t=81s 


(b)(6);(b)(7)(C) 


CBPeople:  | 

https://www.youtube.com/watch?v=C3_mJkwND4&t=18s 


(b)(6);(b)(7)(C) 


CBPeople  [ 

https://www.youtube.com/watch?v=QxTCSZbBMIY 


(b)(6);(b)(7)(C) 


CBPeople:  | 

https://www.youtube.com/watch?v=6fQ05Gtey2o 


(b)(6);(b)(7)(C) 


CBPeople  [ 

https://www.youtube.com/watch?v=QyNxZU4608g 


CBP  Hiring  Officers 

https://www.youtube.com/watch?v=KQW73ZHAZC4 


OPA  has  conducted  a  large  number  of  campaigns  over  the  years  promoting  CBP  mission  areas  as  a 
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“general  CBP  marketing”  effort... but  you  mentioned  that  specific  campaigns  were  not  of  interest  for  this 
information  request.  I  think  that  you  should  look  to  the  work  HRM  contracted  to  promote  CBP 
recruitment  efforts.  OPA  was  not  asked  to  produce  recruitment  campaigns  while  HRM  was  undertaking 
the  work  under  a  contractual  agreement. 


OPA  has  produced  internal  campaigns  promoting  a  single  mission  to  help  ensure  mission  integration, 
especially  following  the  formation  of  the  agency  in  2003.  We  can  discuss  those  efforts  if  you  would  like 
but  I  did  not  include  them  in  this  request. 


Also,  HRM  now  has  its  own  Twitter  handle  so  HRM  is  able  to  search  for  metrics  on  Tweets  that  have 
been  released  more  recently.  I  have  attached  a  previous  social  media  report  OPA  provided  to 


ne 


idea. 


in  HRM.  I  believe 


(b)(6); 


has  all  the  reports  and  can  provide  you  with  further  information  if 


We  are  happy  to  discuss  these  items  further  if  you  need. 


Thanks!  Take  care, 


Director,  Communication  and  Outreach 
Office  of  Public  Affairs 
U.S.  Customs  and  Border  Protection 
Phone:  | 

Cell:  [ 

www.cbp.gov 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 


(b)(6);(b)(7)(C) 
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U.S.  Department  of  Homeland  Security 

Seal  and  Signature  Usage  Guidelines 
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Seal  and  Signature 


The  Homeland  Security  signature  is  made  up  of  two  elements — the  seal 
and  the  wordmark. 

The  Seal: 

A  graphically  styled  white  American  eagle  appears  in  a  circular  blue  field. 
The  eagle's  outstretched  wings  break  through  an  inner  red  ring  into  an 
outer  white  ring  that  contains  a  circular  placement  of  the  words  “U.S. 
DEPARTMENT  OF”  in  the  top  half  and  "HOMELAND  SECURITY"  in  the 
bottom  half.  The  outer  white  ring  has  a  silvery  gray  border.  As  in  The  Great 
Seal,  the  eagle’s  left  claw  holds  an  olive  branch  with  13  leaves  and  13  seeds 
while  the  right  claw  grasps  1 3  arrows. 

Centered  on  the  eagle’s  breast  is  a  shield  divided  into  three  sections 
containing  elements  that  represent  the  homeland  “from  sea  to  shining 
sea.”  The  top  element,  a  dark  blue  sky,  contains  22  stars  representing 


the  original  22  agencies  and  bureaus  that  have  come  together  to  form  the 
department.  The  left  shield  element  contains  white  mountains  behind  a 
green  plain  underneath  a  light  blue  sky.  The  right  shield  element  contains 
four  wave  shapes  representing  the  oceans,  lakes  and  waterways  alternating 
light  and  dark  blue  separated  by  white  lines. 

The  Wordmark: 

The  words  “Homeland  Security”  are  placed  to  the  right  of  the  seal  and 
set  in  upper-  and  lowercase  letters.  The  words  have  been  set  in  the 
Monotype  version  of  the  font  Joanna.  Each  letter  has  been  carefully 
drawn  and  placed.  Use  only  the  approved  digital  artwork  files  and  never 
typeset,  recreate  or  alter  the  seal  or  signature.  Any  change  will  cause 
inconsistencies,  lessening  the  impact  and  compromising  the  trust  of  the 
Homeland  Security  seal  and  signature. 


Homeland  Security  Signature:  Preferred  Configuration 

Homeland 
Security 


Seal 


Wordmark 


AMERICAN 

PVERSIGH 
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Seal  and  Signature  Variations 


The  preferred  signature  lockup  shown  previously  should  be  used  in  all 
applications  whenever  possible.  If  there  is  insufficient  horizontal  space, 
an  alternate  lockup  that  is  vertically  oriented  can  be  used.  In  this  lock¬ 
up,  the  wordmark  is  centered  underneath  the  seal,  as  shown  in  the 
exhibit  below. 

The  alternate  signature  lockup  should  be  used  only  when  the  preferred 
lockup  cannot  be  reproduced  accurately 


Seal 


Wordmark 


Vertical  Signature 


Homeland 

Security 


AMERICAN 

PVERSIGH 
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Use  of  the  seal  alone  is  reserved  for  special  instances  such  as  lapel  pins  or 
podium  signs. 

As  with  the  preferred  version  of  the  signature,  always  use  the  approved 
digital  artwork. 


Seal  Alone 
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Clearspace  and  Minimum  Size 


To  ensure  the  prominence  and  legibility  of  the  Homeland  Security  sig¬ 
nature,  always  surround  it  with  a  minimum  amount  of  clearspace.  This 
clearspace  isolates  the  signature  from  competing  graphic  elements,  such 
as  text,  photography  or  background  patterns,  that  may  divert  attention 
from  the  signature.  As  shown  in  the  exhibit  below,  the  clearspace  for  the 
signature  is  equal  to  the  height  of  the  uppercase  letter  “H"  in  the  word 
"Homeland”  in  the  size  at  which  the  signature  is  reproduced. 


The  Homeland  Secur  ity  signature  can  be  used  in  a  wide  variety  of  sizes, 
but  when  it  is  sized  too  small,  legibility  is  reduced  and  its  impact  is 
diminished.  The  minimum  size  is  determined  by  the  diameter  of  the  seal. 
In  printed  material,  the  signature  should  not  be  reproduced  with  the 
seal  smaller  than  .625"  in  diameter. 


IT 

Homelands 
Security 

H 


Homeland 

Security 


0.625" 

minimum  reproduction  size 
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Homeland  Security 
Signature  Color  Variations 

If  reproduction  is  limited  to  one  color,  signatures  in  Homeland  Security 
Blue  with  a  lint  and  black  with  a  tint  are  available.  When  the  signature  is 
placed  on  a  dark  background  color  or  photograph,  use  the  reverse  versions 
of  the  signature. 

variations  also  apply  to  the  alternate  signature. 


The  preferred  version  of  the  Homeland  Security  signature  is  the  full-color 
positive  signature.  This  version  should  be  used  for  all  applications  when¬ 
ever  possible.  Signamre  artwork  is  available  in  spot  color  (PANTONE). 
4-color  process  (CMYK)  and  RGB  Video  and  RGB  Web  versions.  These  color 


Homeland  Homeland 

'W  Security  ^§§F  Security 


Homeland 

Security 


Description  File  Name 

Full- color  spot  (PANTONE) . . DHS_S.eps 

4- color  process  (CMYK) . DHS_4.eps 

RGB  Video  . DHS_V.eps 

RGB  Web . .. . DHS.Wep s 

Full -color  spot  (PANTONE),  alternate  . DHS_S_at.eps 

-I-  color  process  (CMYKl.  alternate .  DHS_4_ar.eps 

RGB  Video,  alternate . . DHS_V_at.eps 

RGB  Web.  alternate  . «. . DHS_W_ar.eps 

Seal  Alone,  full-  color  spot  (RANTONE)  . .  DHS_S_S.eps 

Seal  Alone,  *4- color  process  (CMYK) . DHS_S_4.eps 

Seal  Alone,  RGB  Video  . DHS_S_V.eps 

Seal  Alone;  RGB  Web _ _ _ _  DHS_S_Weps 


Description  File  Name 

1-color  spot  ( PANTO NE)  w/dnt . . DHS_l_T.eps 

1-color  spot  (PANTONE)  w/dnt,  alternate  . DHS_ i_T_at. eps 

Seal  Alone,  l -color  spot  (PANTONE)  w/tint  ...  DHS_S_l_T.eps 


Description  File  Name 

1 -color  black  w/tint  . .  DHS_K_T.eps 

1 -color  black  w/dnt,  alternate  .  DHS_K_T_at.eps 

Seal  Alone,  1 -color  black  w/dnt .  DHS_S_K_T.eps 


Homeland 

Security 


Homeland 

Security 


Description  Ffle  Name 

Full-color  spot  (PANTONE)  reverse . . . DH5_SR.eps 

4-  color  process  (CMYK)  reverse  . . DHS_4R.eps 

RGB  Video  reverse . .DHS_YR.eps 

RGB  Web  reverse  . DHS_WR.eps 

Full-color  spot  (PANTONE)  reverse,  alternate . DHS_SR_ateps 

4-  color  process  (CMYK)  reverse,  alternate  .  DHS_4R_at.eps 

RGB  Video  reverse,  alternate . DHS_VR_at.eps 

RGB  Web  reverse,  alternate . DHS_WR_ar_eps 


Description  File  Name 

1-color  spot  (PANTONE  2955),  reverse  w/dnt .  DHS_lR_T.eps 

1-color  spot  (PANTONE  2955), 

reverse  w/tint,  alternate  . . . . . DHS_lR_T_at.eps 

Seal  Alone,  1 -color  spDt  (BANTONE  2955), 

reverse  w/tini  . ..JDHS_S_lR_T.eps 


Description  File  Name 

1- color  black,  reverse  w/tint . . . DHS_KR_T.eps 

1 -color  black,  reverse  w/dnt,  alternate . DHS_KR_T_at.eps 

Seal  Alone,  1 -color  black,  reverse  w/tint  .  DHS_S_KF._T.eps 


AMERICAN 

PVERSIGH 


Seal  Alone,  full- color  spot  (PANTONE)  reverse  ......  DHS_S_SR.eps 

Seal  Alone.  4-color  process  (CMYK)  reverse . DHS_S_4R.eps 

Seal  Alone.  RGB  Video  reverse  . . DHS_S_VR.eps 

Seal  Alone.  RGB  Web  reverse  . . DHS_S_WR.eps 
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Signature  Color  Variations 


When  reproduction  methods  cannot  accommodate  color  tints,  use  the 
signature  variations  shown  below.  The  variations  include  a  1 -color  blue, 
a  l -color  black  and  full  reverses  without  tints. 


A  special  use  signature  has  been  created  for  certain  reproduction  methods 
such  as  foil  stamping,  engraving,  etching  and  embossing.  In  this  signature, 
the  white  areas  of  the  seal  are  transparent  Use  of  this  signature  is  limited 
to  these  special  applications  only. 


Homeland 

Security 


Description  File  Name 

1  -color  spot  (RANTONE  2955)  . . DHS_  1 .  eps 

l -color  spot  (RANTONE  2955),  alternate . DHS_J_aLeps 

Seal  Alone.  1 -color  spot  (PANTONE  2955)  . DHS_S_l.ep6 


Homeland 
Security 

Description  File  Name 

1 -color  black  . DHS_K.eps 

1 -color  black,  alternate . - . „ . DHS_K_at.eps 

Seal  Alone,  1 -color  black  DHS_S_K.eps 


Homeland 
Security 

Description  File  Name 

•Special  use . ..... . .  DHS_K_su.eps 

•Special  use  .  DHS_i_su.eps 


Homeland  t 

Homeland 

IBSf  Security  ” 

Sgpr  Security 

•These  signatures  should  only  be  used  on 
approved  applications 


Description  File  Name  Description  File  Name 

! -color  spot  (RANTONE  2955)  reverse  . . . .  DHS_1R_  eps  1 -color  black  reverse  ........ . . .  ...........  DHS_KR.eps 

1-color  spot  (RANTONE  295S)  reverse,  alternate  DHS_]R_at  eps  1 -color  black  reverse,  alternate . DHS_KR_at.eps 


AMERICAN 

PVERSIGH 


Seal  Alone,  I -color  spot  (PANTONE  2955)  reverse  ...  DH5_S_iR_.eps 


0L5.  Dtportnreni  d  Homeland  Security  SeaJ  and  Signature  Usugr  Guidelines 


Seal  Alone,  1  -color  black  reverse 


DHS_S_KR.eps 
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Background  Control 


White  is  the  most  effective  background  on  which  to  reproduce  the  full- 
color  Homeland  Security  signature  because  it  provides  the  colors  with 
a  clean,  crisp  contrast.  The  reverse  version  of  the  full-color  signature  can 
also  be  used  with  Homeland  Security  Blue  and  a  75%  tint  of  black  as 
background  colors. 


Homeland 

Security 


AMERICAN 

PVERSIGH 


US.  Department  of  Homeland  Security  Seal  and  Signature  Usage  Guidelines 


If  the  full-color  signature  appears  on  light  backgrounds  or  photographs, 
there  must  always  be  sufficient  contrast  between  the  background  or 
photograph  and  the  signature  colors.  If  the  signature  is  being  placed 
on  a  background  or  photograph  where  the  full-  color  signature  will  be 
illegible,  use  one  of  the  reverse  signatures. 


Homeland 
l||t  Security 
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Signature  Misuses 


Incorrect  use  of  the  Homeland  Security  signature  can  compromise  its 
integrity  and  effectiveness.  Shown  below  is  a  small  and  by  no  means 
comprehensive  sample  of  possible  misuses. 


To  ensure  accurate  and  consistent  reproduction  of  the  signature,  always  use 
the  approved  digital  artwork.  Never  alter  add  to  or  recreate  the  Homeland 
Security  signature. 


Homeland 
Securi 


Do  not  change  the  arrangement  of  die  preferred  signature  lockup. 


Do  not  use  the  full-color  signature  with  the  color  background  showing  through  the  seal. 


AMERICAN 

PVERSIGH 
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Signature  Naming  Convention 


Use  this  naming  convention  guide  to  select  the  appropriate  electronic 
signature  for  reproduction.  The  file  formats  provided  are  explained  below. 

EPS  Format: 

The  EPS  format  is  for  applications  that  require  high-resolution  artwork  for 
reproduction — for  example,  anything  that  is  press-printed  or  for  large-scale 
projects  such  as  banners  or  signage.  EPS  signatures  can  be  proportionally 
scaled  (enlarged  and  reduced)  without  degradation  in  quality.  EPS  files  can  be 
imported  into  or  opened  by  page  layout  and  illustration  software  such  as 
QuarkXPress,  Illustrator  or  Photoshop. 


BMP,  JPEG  and  TIF  Formats: 

BMP  signatures  are  suitable  for  importing  into  applications  such  as  Microsoft 
Word,  Excel  or  Powerpoint.  BMPs  can  be  proportionally  reduced  but  should 
only  be  slighdy  enlarged,  otherwise  distortion  of  the  signature  will  occur.  JPEGs 
have  been  created  for  use  in  web  and  Microsoft  applications.  JPEGs  should 
never  be  proportionally  enlarged  beyond  the  size  supplied  as  the  quality  will 
degrade  quickly.  TIF  signatures  are  suitable  for  importing  into  applications 
such  as  Microsoft  Word.  Powerpoint  and  page  layout  programs.  TIFs  can  be 
proportionally  reduced  but  should  only  be  slightly  enlarged,  otherwise  distortion 
of  the  signature  will  occur. 


Color  Category: 

4  =  CMYK  (4-color  process) 

1  =  one  spot  color  — 

Homeland  Security  Blue 

5  =  spot  (Pantone) 

Homeland  Security  Blue,  Gray, 
Green,  Light  Blue  and  Red 

K  =  Black 
V  =  RGB  Video 
W=  RGB  Web-safe 


Print  only 


Tint: 

T = signature  with  tints 


Compatible  with  Mac  or  PC: 

EPS,  BMP,  JPEG  and  TIF  formats  work  on  Macintosh  and  Windows  platforms. 


Alternate: 

at  =  alternate  —  alternate  signatures  are  used  only 
in  a  constrained  horizontal  space. 


DHS 


4 


R 


T 


at 


Special  Usage: 

su  =  special  usage  —  used  only  on  approved  applications. 


SU 


.ext 


Cabinet: 


Seal: 


Reverse: 


.  Extension:  File  type  and  what  it  is  used  for. 


DHS  = 
Department 
of  Homeland 
Security 


S=  Seal  Alone  — 
for  use  in  special 
instances  such 
as  lapel  pins. 


R  =  reverse  — 
for  use  on  a  dark 
background. 


How  Images  Are  Supplied 

.eps  =  EPS  (for  print  and  vendor  use)  Supplied  as  jpg 
vector-based  ait,  scalable  for  large  applications; 
these  files  may  be  used  at  any  size.  Ideal  for 
high-end  print  and  display  use. 

Color  Formats:  CMYK,  RGB,  Grayscale, 
spot  (Pantone)  color 

.tif 


□  The  abbreviations  in  the  shaded 

fields  appear  in  a  file  name  only  when 
applicable  to  a  given  signature. 


.bmp=  BMP  (for  PowerPoint,  Word  and  other 
publishing  software)  Supplied 
at  100  DPI  for  optimum  appearance  in 
presentations  and  laser  prints. 

Color  Formats:  RGB,  Grayscale 


JPEG  (for  Internet,  intranet,  Rawer  Point  and 
Ward)  Supplied  at  100  DPI  for  optimum 
appearance  online.  Ideal  when  a  small  file  size 
is  needed. 

Color  Formats:  CMYK,  RGB,  Grayscale 

TIFF  (for  PowerPoint,  Word  and  other 
publishing  software)  Supplied 
at  1 25  DPI  for  optimum  appearance  in 
presentations  and  laser  prints. 

Color  Formats:  CMYK,  RGB,  Grayscale 
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Cabinet 


*  Homeland 
Security 


Competency  Science  and  Technology 


Information  Analysis  and  Border  and  Emergency  Preparedness  Management 

Infrastructure  Protection  Transportation  Security  and  Response 


Public  Facing  Entities 


Transportation 

Security 

Administration 


FEMA 


U.S.  Immigration 
and  Customs 
Enforcement 


U.S.  Citizenship 
and  Immigration 
Services 


)  U.S.  Customs  and 
Border  Protection 


Programs, 

National  Biodefense  Analysis  and 

National  Communication 

Locations  and 

Countermeasures  Center 

System 

Centers 

Chemical  and  Biological  National 

Federal  Computer  Incident 

Security  and  Supporting  Programs 

Response  Center 

Biological  and  Environmental 

National  Cyber 

Research  Programs 

Nuclear  Smuggling  and 

Proliferation,  Detection  and 
Verification  Programs 

Nuclear  Assessment,  Detection, 
Materials  Protection  and 

Cooperation  Programs 

Advanced  Scientific  Computing 
Research  Program  at  Lawrence 
Livermore  National  Laboratory 

Plum  Island  Animal  Disease  Center 

Security  Division 

Office  for  Domestic  Citizen's  Corp  USA  Visit 

Preparedness 

Ready 

Federal  Law  Enforcement 
Training  Center 


AMERICAN 


PVERSIGHT 
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U.S.  Department  of  Homeland  Security  Branding  System 


Level  I  —  Cabinet 

Senior  and  staff  members  of  the  department  who  represent  the 
U.S.  Department  of  Homeland  Security. 


Tom  Ridge  U.S.  Department  of  Homeland  Security 

Secretary  Washington,  DC  20528 

202  282  8000  tel 
202  282  8404  fax 


Homeland 

Security 


Example:  Business  Card 


Example:  Signage/ Wall  Plaque 
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PVERSIGHT 
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U.S.  Department  of  Homeland  Security  Branding  System 


Level  II  —  Competency 

Senior  and  staff  members  who  represent  the  five  directorates.  To 
broaden  the  master  brand's  capabilities,  a  descriptor  is  added  to 
communicate  a  specific  competence. 


The  five  competencies  are  as  follows: 

Science  and  Technology 

Information  Analysis  and  Infrastructure  Protection 
Border  and  Transportation  Security 
Emergency  Preparedness  and  Response 
Management 


Dr.  Charles  E  McQueary  U.S.  Department  of  Homeland  Security 
Under  Secretary  Science  and  Technology 

Washington,  DC  20S28 

202  282  8000  tel 
202  772  9638  fax 

[Hll  Homeland 
'HHr  Security 


Example:  Business  Card 


Homeland 

Security 

Science  and  Technology 

Example:  Signage/ Wall  Plaque 
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U.S.  Department  of  Homeland  Security  Branding  System 


Level  III  —  Public  Facing  Entities 

Bureaus  and  agencies  with  high  visibility  and  interaction  with  the 
general  public.  These  five  entities  use  the  DHS  Seal  "locked  up"  with 
their  specific  name  set  in  standardized  DHS  typography  and  color. 


(1^82* f  Customs  and 

iS&Vf  Border  Protection 


ffigjjk  Transportation 
Security 


Administration 


U.S.  Immigration 
and  Customs 
Enforcement 


FEMA 


U.S.  Citizenship 
and  Immigration 
Services 


John  Charles  Smith 

U.S.  Depanmem  of  Homeland  Security 

Position  or  Job  Title 

Washington,  DC  20528 

202  234  5678  tel 

202  234  9876  fax 
johncharles.smith@dhs.gov 

m 

U.S.  Customs  and 

Border  Protection 

Example:  Business  Card 
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PVERSIGHT 
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U.S.  Department  of  Homeland  Security  Branding  System 


Level  III  —  Public  Facing  Entities —  Endorsed  entities  retain  existing  identities  and  carry  an  endorsement  link 

_  ,  .  .  .  ,  ,  ......  ..  .  ...  to  the  Department  of  Homeland  Security. 

Bureaus  and  agencies  with  high  visibility  and  interaction  with  the  1  ' 

general  public.  Because  of  their  strong  brand  equity'  these  two 


John  Smith,  Jr. 

Lieutenant 

Marine Salely  Office,  Room  1223 

400  7th  Avenue,  SW 

Washington,  DC  20528  0001 

Tel  202  267  0000 
Fax  202  267  0001 
jsmith  @d1 1  .usog  .mil 

Example:  Business  Card 

U.S.  Department  of 
^  Homeland  Security 

United  States 

Secret  Service 

W.  Ralph  Basham 

Director 

950  H  Street,  NW 

Suite  8000 

Washington,  DC  20223 

Tel  202  406-5700 

Fax  202  406-5246 

U.S.  Department  of 
Homeland  Security 

United  States 
Coast  Guard 


Example:  Signage/WaU  Plaque 


U.S.  Department  of 
Homeland  Security 

United  States 
Secret  Service 


Example:  Signage/Wall  Plaque 


Example:  Business  Card 


AMERICAN 


PVERSIGHT 
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U.S.  Department  of  Homeland  Security  Branding  System 


Level  IV  —  Programs,  Locations  and  Centers 


The  Programs,  Locations  and  Centers  are  as  follows: 


A  program  name  should  appear  as  the  second  line  of  address  copy 
following  "U.S.  Department  of  Homeland  Security."  It  can  also  appear 
as  a  headline  on  a  brochure,  as  a  supporting  message  or  as  a  primary 
message  on  a  wayfinding  sign.  A  program  name  should  never  be 
"locked  up"  to  the  Homeland  Security  identity. 


A  location  should  appear  as  the  first  line  of  address  copy  followed 
by  “U.S.  Department  of  Homeland  Security"  Like  a  program  name,  it 
can  also  appear  as  a  headline  on  a  brochure,  as  a  supporting  message 
or  as  a  primary  message  on  a  wayfinding  sign. 


John  Charles  Smith  US.  Department  of  Homeland  Security 
Position  or  Job  Title  Chemiail  and  Biological  National  Security  Program 

Washington,  DC  20S28 
202  234  5678  tei 
202  234  9876  fax 
johncharles.snrith@dhs.gov 


Homeland 

Security 


Example:  Program  Business  Card 


John  Charles  Smith  Federal  Law  Enforcement  Training  Center 
Position  or  Job  Title  U.S.  Department  of  Homeland  Security 

1 2  3  Main  Street 
Everytown,  US  56789 
202  234  5678  tel  202  234  9876  fax 
johncharles.smith@dhs  .gov 


Homeland 

Security 


National  Biodefense 
Analysis  and 
Countermeasures  Center 

Chemical  and  Biological 
National  Security  and 
Supporting  Programs 

Biological  and 
Environmental 
Research  Programs 

Nudear  Smuggling  and 
Proliferation, 

Detection  and 
Verification  Programs 


Nudear  Assessment, 
Detection,  Materials 
Protection  and 
Cooperation  Programs 

Advanced  Scientific 
Computing  Research 
Program  at  Lawrence 
Livermore  National 
Laboratory 

Plum  Island  Animal 
Disease  Center 

National  Communication 
System 


Federal  Computer 
Incident  Response 
Center 

National  Cyber  Security 
Division 

Office  for  Domestic 
Preparedness 

Federal  Law  Enforcement 
Training  Center 

Citizens  Corp 

Ready 

USA  Visit 


Federal  Law 
Enforcement 
Training  Center 


Homeland 

Security 
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U.S.  Citizenship  and  Immigration  Services 
Signature  Color  Variations 


The  preferred  version  of  the  public  facing  entity  U.S.  Citizenship  and 
Immigration  Services  Homeland  Security  signature  is  the  full-color  posi¬ 
tive  signature. This  version  should  he  used  for  all  applications  whenever 
possible.  Signature  artwork  is  available  in  spot  color  (PANTONE),  4-color 
process  (CMYK)  and  RGB  Video  and  RGB  Web  versions.  These  color  varia¬ 
tions  also  apply  to  the  alternate  signature. 


If  reproduction  is  limited  to  one  color,  signatures  in  Homeland  Security 
Blue  with  a  tint  and  black  with  a  tint  are  available.  When  the  signature  Is 
placed  on  a  dark  background  color  or  photograph,  use  the  reverse  versions 
of  the  signature. 


U.S.  Citizenship 
and  Immigration 
Services 


Description  File  Name 

Full-color  spot  (PANTONE) . DHS_cis_S.eps 

4-  color  process  (CMYK)  . ... . DHS_ris_4.eps 

RGB  Video . . . DHS_cis_Veps 

RGB  Web . „ . . . DHS_cis_Weps 

Full-color  spot  (PANTONE),  alternate . DHS_cis_S_aLeps 

4-  color  process  (CMYK) ,  alternate . DHS_cis_4_at.eps 

RGB  Video,  alternate . DHS_ds_V_aLeps 

RGB  Web.  alternate . . . DHS_ds_W_at.eps 

Seal  Alone,  full- color  spot  (PANTONE)  . DHS_ds_S_S.eps 

Seal  Alone  4-color  process  (CMYK)  . DHS_ris_S_4eps 

Seal  Alone  RGB  Video .  DHS_ds_S_V  eps 

Seal  Alone  RGB  Web . ~ . DHS_cis_S_Weps 


.AiftPik  U.S.  Citizenship 


and  Immigration 
Services 


U.S.  Citizenship 
and  Immigration 
Services 


Description  File  Name 

1 -color  spot  (RANTQNE)  w/tint . DHS_cis_l_T.eps 

1-color  spot  (RANTONE)  w/tint,  alternate  ...  DHS_ri<_l_T_at.eps 


Description  Hie  Name 

1-color  black  w/tint  . ..... . «...  DHS_ris_K_T.eps 

1 -color  black  w/tint,  alternate . .  DHS_ds_K_T_at.eps 


Seal  Alone,  1 -color  spot  (PANTONE)  w/tint  DHS_cis_S_l_T.eps 


Seal  Alone,  1 -color  black  w/tint  . .  .  DHS_cis_S_K_Teps 


U.S.  Citizenship 
and  Immigration 
Services 


U.S.  Citizenship 
and  Immigration 
Services 


U.S.  Citizenship 
and  Immigration 
Services 


Description  File  Name 

Full- color  spot  (BANTONE)  reverse . DHS_as_SR.eps 

4-  color  process  (CMYK)  reverse  . DHS_cis_4R.eps 

RGB  Video  reverse  . DHS_cis_VR.eps 

RGB  Web  reverse  . DHS_ds_WR.eps 

Full- color  spot  (BANTONE)  reverse,  alternate . DHS_tis_SR_ai.eps 

4-color  process  (CMYK)  reverse,  alternate . DHS_cis_4R_at.eps 

RGB  Video  reverse,  alternate . DHS_ds_VR_at.eps 

RGB  Web  reverse,  alternate  .  .DHS_cis_WR_at.eps 


Description  File  Name 

1  -color  spot  (PANTONE  2955),  reverse  w/tint  ,  DHS_cis_  1  R_T,eps 
l-colar  spot  (PANTONE  2955), 

reverse  w/tint,  alternate  . . . DHS_cis_lR_T_at.eps 

Seal  Alone,  1 -color  spat  (PANTONE  2955), 

reverse  w/tinl  . . - . . . .  .DHS_ds_S_lR_T.eps 


Description  File  Name 

1-color  black,  reverse  w/tint . . . DHS_cis_KR_T.eps 

1-color  black,  reverse  w/tint,  alternate . DHS_ds_KR_T_at.eps 

Seal  Alone,  1 -color  black,  reverse  w/tint . DHS_cis_S_KR_T.eps 


AMERICAN 

PVERSIGH 


Seal  Alone, full-color  spot  (PAN TONE)  reverse ....  DHS_cis_S_SR.eps 

Seal  Alone,  4-color  process  (CMYK)  reverse . DHS_cis_S_4R.eps 

Seal  Alone,  RGB  Video  reverse . DHS_ds_S_VR.eps 

Seal  Alone,  RGB  Web  reverse  . .  DHS_ds_S_WR.  eps 


US  Department  of  Homeland  Security  Seal  and  Signature  Usage  Guidelines 
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U.S.  Citizenship  and  Immigration  Services 
Signature  Color  Variations 

When  reproduction  methods  cannot  accommodate  color  tints,  use  the  A  special  use  signature  has  been  created  for  certain  reproduction  methods 

signature  variations  shown  below.  The  variations  include  a  1 -color  blue,  such  as  foil  stamping,  engraving,  etching  and  embossing.  In  this  signature, 

a  l -color  black  and  full  reverses  without  tints.  the  white  areas  of  the  seal  are  transparent.  Use  of  this  signature  is  limited 

to  these  special  applications  only. 


U.S.  Citizenship 
and  Immigration 
Services 


U.S.  Citizenship 
and  Immigration 
Services 


U.S.  Citizenship 
and  Immigration 
Services 


Description  File  Name 

1 -color  spot  (RVNTONE  295 5)  .  DHS_as_l.eps 

l-color  spot  (RANTONE  2955),  alternate  . DHS_cis_l_at.eps 

Seal  Alone,  I -color  spot  (PANTONE  2955) . DHS_cis_S_l  .ep6 


Description  File  Name 

1 -color  black  . . . DHS_cis_K.eps 

1  -color  black,  alternate . DHS_ds_K_at.eps 

Seal  Alone,  l-color  black  .  ...  . . . .  DHS_ds_S_K.eps 


Description  File  Name 

♦Special  use  . DHS_K_su.eps 

♦Special  use  . .. . . . ..DHS_l_su.eps 


U.S.  Citizenship 
and  Immigration 
Services 


U.S.  Citizenship 
and  Immigration 
Services 


•These  signatures  should  only  be  used  on 
approved  applications 


Description  File  Name 

l-color  spot  (PANTONE  2955)  reverse  DHS_cis_  1  R_  eps 


l-color  spot  (PANTONE  1955)  reverse,  alternate,. .  DHS_cis_l R_ar.eps 


Description  File  Name 

1 -color  black  reverse  .  DHS_ds_KR.eps 

l-color  black  reverse,  alternate  . . .  DHS_ds_KR_at.eps 


AMERICAN 

PVERSIGH 


Seal  Alone,  I  -color  spot  (PANTONE  2955)  reverse ..  DH_as_S_lR_.eps 


H5,  Depcrtmaii  of  Homeland  Security  Seal  and  Signature  Usage  Guidelines 


Seal  Alone,  !  -color  black  reverse 


DHS_cis_S_KKeps 
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U.S.  Customs  and  Border  Protection 
Signature  Color  Variations 


The  preferred  version  of  the  public  facing  entity  U.S.  Customs  and  Border 
Protection  Homeland  Security  signature  is  the  full-color  positive  signa¬ 
ture.  This  version  should  be  used  for  all  applications  whenever  possible. 
Signature  artwork  is  available  in  spot  color  (PANTONE) ,  4-color  process 
(CMYK)  and  RGB  Video  and  RGB  Web  versions.  These  color  variations  also 
apply  to  the  alternate  signature. 


If  reproduction  is  limited  to  one  color,  signatures  in  Homeland  Security 
Blue  with  a  tint  and  black  with  a  tint  are  available.  When  the  signature 
is  placed  on  a  dark  background  color  or  photograph,  use  the  reverse 
versions  of  the  signature. 


U.S.  Customs  and 
Border  Protection 


^  Vl>  sVC 


U.S.  Customs  and 
Border  Protection 


U.S.  Customs  and 
Border  Protection 


Description 

Full-color  spot  (PANTONE) . 

File  Name 

RGB  Video  . 

RGB  Web . 

. DHS  cbp  Weps 

Full-color  spot  (RANTONE),  alternate . 

Seal  Alone,  full- color  spot  (PANTONE)  .... 
Seal  Alone,  4-color  process  (CMYK)  . 

. DHS  cbp  S  Veps 

Seal  Alone;  RGB  Web  . . . . 

.....  DHS  cbp_S_Weps 

Description  File  Name 

l -color  spot  (RANTONE)  w/tint .  DHS_cbp_l_T.eps 

1 -color  spot  (BANTONE)  w/tint.  alternate —  DHS_cbp_l_T_aLeps 

Seal  .Alone,  1- color  spot  (PANTONE)  w/tint  ,  DHS_cbp_S_J_T.eps 


Description  File  Name 

1-color  black  w/tint.. . . - . ......  DHS_cbp_K_T.eps 

1 -color  black  w/tint.  alternate . .  DHS_cbp_K_T_at.eps 

Seal  Alone,  ! -color  black  w/tint .  DHS_cbp_S_K_Teps 


U.S.  Customs  and 
Border  Protection 


U.S.  Customs  and 
Border  Protection 


U.S.  Customs  and 
Border  Protection 


Description  File  Name 

Full-color  spot  (PANTONE)  reverse . DHS_cbp_SR.eps 

4- color  process  (CMYK)  reverse  . DHS_cbp_4R.eps 

RGB  Video  reverse.  . . DHS_cbp_VR.eps 

RGB  Web  reverse  . .  DHS_cbp_WR_eps 

Full -color  spot  (RAN TONE.)  reverse,  alternate  ...  DHS_cbp_SR._at.eps 

4-oolor  process  (CMYK)  reverse,  alternate  . DHS_cbp_4R_at.eps 

RGB  Video  reverse,  alternate . DHS_cbp_VR_at.eps 

RG  B  Web  reverse,  altema  tie  . DHS_cbp_WR_aL  eps 


AMERICAN 

PVERSIGH 


Seal  Alone,  full-color  spot  (PANTONE)  reverse . DH5_cbp_S_SR. eps 

Seal  Alone,  4-color  process  (CMYK)  reverse  ..  DHS_cbp_S_4R_eps 

Seal  Alone.  RGB  Video  reverse  . DHS_cbp_S_VR.eps 

Seal  Alone.  RGB  Web  reverse .  DHS_.cbp_S_WR.eps 


0(5.  Deportment  of  Homeland  Security  Seal  and  Signatnre  Usagr  Guideline 


Description  File  Name 

1 -color  spot  (BANTONE  2955),  reverse  w/tint ....  DHS_cbp_lR_T.eps 
l -color  spot  (PANTONE  2955). 

reverse  w/tint,  alternate . DHS_cbp_lR._T_at.eps 

Seal  Alone,  1 -color  spot  (BANTONE  2955). 

reverse  w/tinl  ..... . . . - . .....  DHS_cbp_S_lR_T.eps 


Description  File  Name 

1-color  black,  reverse  w/tint . . . DHS_cbp_KR_T  eps 

1 -color  black,  reverse  w/tint,  alternate .  DHS_cbp_KR_T_at.eps 


Seal  Alone,  1  -color  black,  reverse  w/ tint .  ..  DHS_cbp_S_KR_T.eps 
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U.S.  Customs  and  Border  Protection 
Signature  Color  Variations 

A  special  use  signature  has  been  created  for  certain  reproduction  methods 
such  as  foil  stamping,  engraving,  etching  and  embossing.  In  this  signature, 
the  white  areas  of  the  seal  are  transparent.  Use  of  this  signature  is  limited 
to  these  special  applications  only. 


When  reproduction  methods  cannot  accommodate  color  tints,  use  the 
signature  variations  shown  below.  The  variations  include  a  1 -color  blue, 
a  L -color  black  and  full  reverses  without  tints. 


U.S.  Customs  and 
Border  Protection 


U.S.  Customs  and 
Border  Protection 


Description  File  Name 

! -color  spot  (PANTONE  2955)  . . DHS_cbp_i.eps 

l-coloi  spot  (RkNTONE  2955),  alternate . DHS_i_ateps 

Seal  Alone.  1 -color  spot  (PANTONE  2955) . . DHS_S_1  eps 


Description  File  Name 

1 -color  black  . .  DHS_cbp_K.eps 

1 -color  black,  alternate  .  DHS_cbp_K_at.eps 

Seal  Alone,  1  -oolor  black  . . . . .  DHS_cbp_S_K.eps 


U.S.  Customs  and 
Border  Protection 


Description  Pile  Name 

•Special  use  . .  DHS_K_su.eps 

•Special  use  . . . . . . . . . . .. .  DHS_l_su.eps 


•These  signatures  should  only  be  used  on 
approved  applications. 


Description  File  Name 

1-color  spot  (PANTONE  2955)  reverse .  DHS_1R_  eps 


l -color  spot  fWkNTONE  2955)  reverse,  alternate..  DHS_lR._at.eps 


Description 

1 -color  black  reverse 
1 -color  hlack  reverse,  alternate 


File  Name 

...  DHS_cbp_KR.eps 
DHS_cbp_KR_ar.eps 


AMERICAN 

PVERSIG 


Seal  Alone.  1  -color  spot  (PANTONE  2955)  reverse  ..  DHS_S_lR_.eps 


2.5  015  Department  of  Homeland  Security  Seal  and  Signature  Usage  Guidriinrs 


Seal  Alone.  1  -color  black  reverse  .  DHS_cbp_S_KR.eps 
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FEMA 

Signature  Color  Variations 

If  reproduction  is  limited  to  one  color,  signatures  in  Homeland  Security 
Blue  with  a  tint  and  black  with  a  tint  are  available.  When  the  signature  is 
placed  on  a  dark  background  color  or  photograph,  use  the  reverse  versions 
of  the  signature 


The  preferred  version  of  the  public  facing  entity  FEMA  Homeland  Security 
signature  is  the  full-color  positive  signature.  This  version  should  be  used 
for  all  applications  whenever  possible.  Signature  artwork  is  available  hi 
spot  color  (PANTONE),  4-color  process  (CMYK)  and  RGB  Video  and  RGB 
Web  versions.  These  color  variations  also  apply  to  the  alternate  signature. 


FEMA 


FEMA 


Description 

File  Name 

RGB  Video . 

RGB  Web . 

Full-color  spot  (PANTONE),  alternate . 

4-  color  process  (CMYK) ,  alternate  . 

...  DHS  fern  a  S  aLeps 
...  DHS  feraa  4  aLeps 

Seal  Alone,  full- color  spot  (PANTONE) . 

Seal  Alone.  4-color  process  (CMYK) . 

. DHS  fema  S  S.eps 

Seal  Alone,  RGB  Web  . . . . 

...  DHS_fema  S  Weps 

Description  File  Name 

I -color  spot  (IANTONE)  w/tint .  DHS_fema_l_T.eps 

1 -color  spot  (TAN TONE)  w/tint,  alternate  ..  DHS_fenu_l_T_at.eps 

Sea]  Alone,  1 -color  spot  (TANTONE)  w/tini  ,  DHS_fema_S_l_T.eps 


FEMA 


Description  Hie  Name 

1-color  blade  w/tint. .  . . - . . . DHS_fema_K_T.eps 

1  -color  black  w/tint,  alternate  . ... .  DHS_fema_K_T_at.eps 

Seal  Alone,  1  -color  black  w/tint . DHS_fema_S_K_T.eps 


Description  File  Name 

Full- color  spot  (PANTONE)  reverse.  . . DHS_fema_SR.eps 

4-  color  process  (CMYK)  reverse  . DHS_fema_4R.eps 

RGB  Video  reverse . . . . . DHS_fema_VR  eps 

RGB  Web  reverse  — . J)HS_fetna_WR.eps 

Full-  color  spoi  (TANTONE)  reverse,  alternate . DHS_fema_SR_at.eps 

4- color  process  (CMYK)  reverse,  alternate  DHS_fema_4R_aL  eps 

RGB  Video  reverse,  alternate . DHS_fema_VR_aLeps 

RGB  Web  reverse,  alternate  .  . .DHS_fema_WR_aLeps 


Description  File  Name 

I -oolor  spot  (PANTONE  2955),  reverse  w/tint  ..  DHS_fema_lR_T.eps 
! -color  spot  (PANTONE  2955), 

reverse  w/tint,  alternate .  DHS_fema_  1  R._T_at.  eps 

Seal  Alone,  1 -color  spot  (PANTONE  2955). 

reverse  w/tint . . .. . . . . . DHS_fema_S_  1  R_T.eps 


Description  File  Name 

1 -color  black,  reverse  w/tint . . . DHS_fema_KR_T  eps 

1 -color  black,  reverse  w/tint,  alternate  ....  DHS_fema_KR_T_at.eps 

Seal  Alone,  1 -color  black,  reverse  w/tmi  .  DHS_fema_S_KR_T.eps 


AMERICAN 

PVERSIGH 


Seal  Alone,  full- color  spot  (PANTONE)  reverse  ....  DHS_fema_S_SR.eps 
Seal  Alone,  4-color  process  (CMYK)  reverse  ....  DHS_fema_S_4R.. eps 

Seal  Alone,  RGB  Video  reverse .  . .  DHS_fema_S_VR.eps 

Seal  Alone,  RGB  Web  reverse . .  . . .  DHS_fema_S_WR.eps 


0(5  Dtpaitmeni  of  Homeland  Security  Seal  and  Signature  Usage  Guidelines 
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FEMA 

Signature  Color  Variations 

A  special  use  signature  has  been  created  for  certain  reproduction  methods 
such  as  foil  stamping,  engraving,  etching  and  embossing.  In  this  signature, 
the  white  areas  of  the  seal  are  transparent.  Use  of  this  signature  is  limited 
to  these  special  applications  only. 


When  reproduction  methods  cannot  accommodate  color  tints,  use  the 
signature  variations  shown  below.  The  variations  include  a  1 -color  blue, 
a  l -color  black  and  full  reverses  without  tints. 


FEMA 


FEMA 


Description  File  Name 

1-color  spot  (R\NTONE  2955)  . DHS_fema_l.eps 

1  -color  spot  (RMvJTONE  2955),  alternate  DHS_fema_l _aLqD5 

Seal  Alone,  1-color  spot  (PANTONE  2955)  ..  DHS_fema_S_i  eps 


Description  File  Name 

1 -color  black  . DHS_fema_K.eps 

1 -color  black,  alternate  ..  . . * . . DHS_fema_K_at.eps 

Seal  Alone,  1-odor  black  ...... _ ..DHS_fema_S_K.eps 


Description  File  Name 

"Special  use  .  DHS_K_su.eps 

•Special  use  . .. . . . . . . . DHS_  l_su.eps 


•These  signatures  should  only  be  used  on 
approved  applications. 


Description  File  Name 

i-color  spot  (R\NTONE  2955)  reverse . DHS_fema_lR_.eps 

1 -color  spot  (PANTONE  2955)  reverse, 

alternate . . DHS_£ema_iR_aLeps 


AMERICAN 

PVERSIGH 


Seal  Alone,  1 -color  spot  (PANTONE  2955)  reverse  .  DHS_S_lR_.eps 


US  Dtpoiuneni  of  Homeland  Security  Seal  and  Signature  Usage  Guidelines 


Description  Hie  Name 

1-aolor  black  reverse . - . - . . . . .  DHS_fema_KR.eps 

1-odor  black  reverse,  alternate . DHS_fema_KR_at.eps 


Seal  Alone,  1-ador  black  reverse  . DHS_fema_S_KR.eps 
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U.S.  Immigration  and  Customs  Enforcement 
Signature  ColorVdriations 


The  preferred  version  of  tire  public  facing  entity  U.S.  Immigration  and 
Customs  Enforcement  Homeland  Security  signature  is  the  full-color 
positive  signature.  This  version  should  be  used  for  all  applications 
whenever  possible.  Signature  artwork  is  available  in  spot  color  (PANTONE), 
4-color  process  (CMYK)  and  RGB  Video  and  RGB  Web  versions.  These 
color  variations  also  apply  to  the  alternate  signature. 


If  reproduction  is  limited  to  one  color,  signatures  in  Homeland  Security 
Blue  with  a  tint  and  black  with  a  tint  are  available.  When  the  signature  is 
placed  on  a  dark  background  color  or  photograph,  use  the  reverse  versions 
of  the  signature. 


U.S.  Immigration 
and  Customs 
Enforcement 


Description  File  Name 

Full- color  spot  (PAN TONE)  . DHS_ice_S.eps 

4-color  process  (CMYK)  .  DHS_ice_4-.eps 

RGB  Video . DHS_ice_V.eps 

RGB  Web... . . . - .. . ...  DHS_ice_Weps 

Full- color  spot  (PANTONE),  alternate . DHS_ice_S_at.eps 

4-color  process  (CMYK),  alternate .  DHS_ice_4_ar.eps 

RGB  Video,  alternate . . DHS_ice_V_at.eps 

RGB  Web,  alternate . DHS_ioe_W_at.eps 

Seal  Alone,  full-  color  spot  (PANTONE) .  DHS_ice_S_S.eps 

Seal  Alone,  4-color  process  (CMYK)  . . DHS_ice_S_4.eps 

Seal  Alone,  RGB  Video  .  DHS_ice_S_V.eps 

Seal  Alone,  RGB  Web _ _ - - ... DHS_ice_S_Weps 


U.S.  Immigration 
and  Customs 
Enforcement 


U.S.  Immigration 
and  Customs 
Enforcement 


Description  File  Name 

1 -color  spot  ( PANTO NE)  w/tint  . DHS_ice_l_T.eps 

1 -col or  spot  (PANTONE)  w/tint,  alternate . DHS_ice_l_T_at.eps 


Description  Hie  Name 

1-color  blade  w/tint  . - — .  ..  DHS_ice_K_T.eps 

1  -color  black  w/tint,  alternate  .  DHS_ice_K_T_at.eps 


Seal  Alone,  l -color  spot  ( PANTDNE)  w/tint  .  DHS_ice_S_l_T.eps 


Seal  Alone  i-color  black  w  /tint . DHS_ice_S_K_T.eps 


U.S.  Immigration 
and  Customs 
Enforcement 


U.S.  Immigration 
and  Customs 
Enforcement 


U.S.  Immigration 
and  Customs 
Enforcement 


Description  File  Name 

Full-color  spot  (PANTONE)  reverse . .DHS_ice_SR.eps 

4-color  process  (CMYK)  reverse  . DHS_ice_4R.eps 

RGB  Video  reverse  . DHS_ice_YR.  eps 

RGB  Web  reverse  . . DHS_ice_WR. eps 

Full-color  spot (RANTONE)  reverse,  alternate . DHS_ice_SR_ateps 

4- color  process  (CMYK)  reverse,  alternate . DHS_ice_4R_at  eps 

RGB  Video  reverse,  alternate..,.. . DHS_ice_VR_aLeps 

RGB  Web  reverse,  alternate . DH5_ice_WR_aLeps 


Description  File  Name 

1-color  spot  (RANTONE  2955),  reverse  w/tint  DHS_ice_lR_T.eps 
l -color  spot  (PANTONE  2955), 

reverse  w/tint,  alternate  .  DHS_ice_lR_T_at.eps 

Seal  Alone,  1-color  spot  (RANTONE  2955), 

reverse  w/tint . . . . . DHS_ice_S_lR_T.ep6 


Description  File  Name 

i-color  black,  reverse  w/tint .  DHS_ice_KR_T.eps 

1 -color  black,  reverse  w/tint,  alternate . DHS_ice_KR_T_ar.eps 


Seal  Alone,  1 -color  black,  reverse  w/tint  ....  DHS_ice_S_KR_T.eps 


AMERICAN 

PVERSIGH 


Seal  Alone,  full-color  spot  (RANTONE)  reverse  ....  DHS_ice_S_SR.eps 
Seal  Alone,  4-color  process  (CMYK)  reverse  .  .  DHS_ice_S_4R.  eps 

Seal  Alone.  RGB  Video  reverse . DHS_ice_S_VR. eps 

Seal  Alone.  RGB  Web  reverse . . . ...  DHS_ioe_S_WR.eps 
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U.S.  Immigration  and  Customs  Enforcement 
Signature  Color  Variations 

When  reproduction  methods  cannot  accommodate  color  tints,  use  the  A  special  use  signature  has  been  created  for  certain  reproduction  methods 

signature  variations  shown  below.  The  variations  include  a  1 -color  blue,  such  as  foil  stamping,  engraving,  etching  and  embossing.  In  this  signature, 

a  l -color  black  and  full  reverses  without  tints.  the  white  areas  of  the  seal  are  transparent.  Use  of  this  signature  is  limited 

to  these  special  applications  only. 


U.S.  Immigration 
and  Customs 
Enforcement 


U.S.  Immigration 
and  Customs 
Enforcement 


U.S.  Immigration 
and  Customs 
Enforcement 


Description  File  Name 

I -color  spot  (R\NTONE  295?) ...... . DHS_ice_l.eps 

1 -color  spot  (R^NTONE  2955),  alternate  ...  DHS_ice_l_aLeps 

Seal  Alone,  1-color  spot  (PANTONE  2955) . DHS_ice_S_l  .eps 


Description  File  Name 

1 -color  black  . . . DHS_ice_K.eps 

1 -color  black,  alternate .  DHS_ice_K_at.eps 

Seal  Alone,  1 -color  black  . . DHS_lce_S_K.eps 


Description  File  Name 

•Special  use . . . . . DHS_K_su.eps 

•Special  use. . . . . .  DHS_l_su.eps 


U.S.  Immigration 
and  Customs 
Enforcement 


U.S.  Immigration 
and  Customs 
Enforcement 


•These  signatures  should  only  be  used  on 
approved  applications. 


Description  File  Name 

1-color  spot  (PANTONE  2955)  reverse . DHS_ioe_lR_.eps 

l -color  spot  (PANTONE  29S5)  reverse, 

alternate . . . . .  DHS_  1  R_at  eps 


AMERICAN 

PVERSIGH 


Seal  Alone,  1 -color  spot  (PANTONE  2955)  reverse  DHS_S_lR_.eps 


U[5  Department  of  Homeland  Security  Sed  and  Signature  Usage  Guidelines 


Description  File  Name 

1 -color  black  reverse . . . . . DHS_ice_KR.eps 

1 -color  black  reverse,  alternate . . .. . DHS_ice_KR_at.eps 

Seal  Alone,  1 -color  black  reverse  .  DHS_ice_S_KR.eps 
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Transportation  Security  Administration 
Signature  Color  Variations 


The  preferred  version  of  tire  public  facing  entity  U.S.  Transportation 
Security  Administration  Homeland  Security  signature  is  the  full-color 
positive  signature.  This  version  should  be  used  for  all  applications 
whenever  possible.  Signature  artwork  is  available  in  spot  color  (PANTONE), 
4-color  process  (CMYK  )  and  RGB  Video  and  RGB  Web  versions.  These 
color  variations  also  apply  to  the  alternate  signature. 


If  reproduction  is  limited  to  one  color,  signatures  in  Homeland  Security 
Blue  with  a  tint  and  black  with  a  tint  are  available.  When  the  signature  is 
placed  on  a  dark  background  color  or  photograph,  use  the  reverse  versions 
of  the  signature. 


Transportation 

Security 

Administration 


Transportation 

Security 

Administration 


Transportation 

Security 

Administration 


Description  File  Name 

Full-color  spot  (PAN TONE)  . DHS_tsa_S.eps 

4-color  process  (CMYK)  . . ~ . .  DHS_tsa_4eps 

RGB  Video  - . DHS_tsa_V.eps 

RGB  Web . - . . . . . . DHS_tsa_Weps 

Full -color  spot  (PANTONE),  alternate  . DHS_tsa_S_at.eps 

4-color  process  (CMYK),  alternate  . . DHS_tsa_4_*reps 

RGB  Video,  alternate . DHS_tsa_V_ar.eps 

RGB  Web.  alternate  . DHS_tsa_W_ar.eps 

Seal  Alone,  fall-  color  spot  (PANTONE)  . DHS_tsa_S_S.eps 

Seal  Alone,  4-color  process  (CMYK)  . DHS_tsa_S_4.eps 

Seal  Alone,  RGB  Video  . DHS_tsa_S_V.eps 

Seal  Alone,  RGB  Web . . . DHS_tsa_S_Weps 


Description  File  Name 

1-color  spot  (RANTONE)  w/tint . DHS_tsa_l_T.eps 

1 -color  spot  (RAN TONE)  w/tint,  alternate  ...  DHS_tsa_l_T_at.eps 

Seal  Alone,  1 -color  spot  (PANTONE)  w/tint  .  DHS_tsa_S_l_T.eps 


Description  File  Name 

1-color  blade  w/tini  . DHS_tsa_K_Teps 

1 -color  black  w/tint.  alternate . DHS_tsa_K_T_at.eps 

Seal  Alone,  1 -color  black  w/tint  . .  DHS_tsaJ3_K_T.eps 


Transportation 

Security 

Administration 


Transportation 

Security 

Administration 


Transportation 

Security 

Administration 


AMERICAN 

PVERSIGH 


Description  Ffle  Name 

Full-color  spot  (PANTONE)  reverse . JDHS_rsa_SR.eps 

4-color  process  (CMYK)  reverse  . DHS_tsa_4R.eps 

RGB  Video  reverse . DHS_tsa_VR.eps 

RGB  Web  reverse . DHS_tsa_WR_eps 

Full-color  spot(RANTONE)  reverse,  alternate . DHS_tsa_SR_ateps 

4-color  process  (CMYK)  reverse,  alternate . DHS_csa_4R_at  eps 

RGB  Video  reverse,  alternate . DHS_tsa_VR_aLeps 

RGB  Web  reverse,  altema  ce .  . DHS_tsa_WR_aL  eps 

Seal  Alone,  fall-color  spot  (R\NTONE)  reverse  ....  DHS_tsa_S_SR.eps 
Seal  Alone,  4-color  process  (CMYK)  reverse  .  ..  DHS_tsa_S_4R.eps 

Seal  Alone,  RGB  Video  reverse .  DHS_tsa_S_VR.eps 

Seal  Alone,  RGB  Web  reverse . DHS_tsa_S_WR.eps 


U[S  Department  of  Homeland  Security  Seal  and  Signature  Usage  Guidelines 


Description  File  Name 

1-oolor  spot  (PANTONE  2955),  reverse  w/tint.. .  DHS_tsa_lR_Teps 
1-color  spot  (PANTONE  2955), 

reverse  w/tint,  alternate  . . . DHS_tsa_lR_T_aceps 

Seal  Alone,  1 -color  spot  (PANTONE  2955), 

reverse  w/tini  . . . . . . DHS_tsa_S_lR_T.eps 


Description  File  Name 

1-color  black,  reverse  w/tint . . . . . DHS_tsa_KR_T.eps 

1-color  black,  reverse  w/tint,  alternate .  DHS_tsa_KR_T_at.eps 

Seal  Alone,  1 -color  black,  reverse  w/tint . DHS_tsa_S_KR_T.eps 
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Transporta! ion  Security  Administration 
Signat  ure  Color  Variations 

When  reproduction  methods  cannot  accommodate  color  tints,  use  the  A  special  use  signature  has  been  created  for  certain  reproduction  methods 

signature  variations  shown  below.  The  variations  include  a  1 -color  blue,  such  as  toil  stamping,  engraving,  etching  and  embossing.  In  this  signature, 

a  l -color  black  and  full  reverses  without  tints.  the  white  areas  of  the  seal  are  transparent.  Use  of  this  signature  is  limited 

to  these  special  applications  only. 


Transportation 

Security 

Administration 


Transportation 

Security 

Administration 


Transportation 

Security 

Administration 


Description  File  Name 

! -color  spot  (RANTONE  2955) . . DHS_tsa_l.eps 

1-color  spot  (RANTONE  2955),  alternate . .  DHS_tsa_l_aLeps 

Seal  Alone,  i-colorspot  (PANTONE  2955)  . DHS_tsa_S_i.eps 


Description  File  Name 

1-color  black . . . . . . . DHS_tsa_K.eps 

1-color  black,  alternate  DHS_tsa_K_at.eps 

Seal  Alone,  1 -color  black . . . . . .  DHS_tsa_S_K.eps 


Description  File  Name 

•‘Special  use .  DHS_K_su.eps 

•Special  use . . . . . . . . DHS_l_su.eps 


©Transportation  Transportation 

Security  Security 

Administration  Administration 


•These  signatures  should  only  be  used  on 
approved  applications. 


Description  File  Name 

l -color  spot  (RANTONE  2955)  reverse .  DHS_tsa_IR_.eps 

1-color  spot  (RANTONE  2955)  reverse, 

alternate  . DHS_tsa_lR._at.qjs 
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Seal  Alone.  1 -color  spot  (PANTONE  2955) 

reverse . .  DHS_tsa_S_i  R_.  eps 
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Description  Pile  Name 

1 -color  black  reverse . DHS_tsa_KR.eps 

1  -color  black  reverse,  alternate . .  DHS_tsa_KR_at.eps 

Seal  Alone,  1 -color  black  reveree . .  DHS_tsa_S_KR.eps 
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Signature  Naming  Convention 


Use  this  naming  convention  guide  to  select  the  appropriate  electronic 
signature  for  reproduction.  The  file  formats  provided  are  explained  below. 

EPS  Format: 

The  EPS  format  is  for  applications  that  require  high -resolution  artwork  for 
reproduction,  for  example,  anything  that  is  press-printed  or  for  large-scale 
projects  such  as  banners  or  signage.  EPS  signatures  can  be  proportionally 
scaled  (enlarged  and  reduced)  widiout  degradation  in  quality.  EPS  files  can  be 
imported  into  or  opened  by  page  layout  and  illustration  software  such  as 
QuarkXPress,  Illustrator  or  Photoshop. 


BMP,  JPEG  and  TIF  Formats: 

BMP  signatures  are  suitable  for  importing  into  applications  such  as  Microsoft 
Word,  Excel  or  Powerpoint.  BMPs  can  be  proportionally  reduced  but  should 
only  be  slighdy  enlarged,  otherwise  distortion  of  the  signature  will  occur.  JPEGs 
have  been  created  for  use  in  web  and  Microsoft  applications.  JPEGs  should 
never  be  proportionally  enlarged  beyond  the  size  supplied  as  the  quality  will 
degrade  quickly.  TIF  signatures  are  suitable  for  importing  into  applications 
such  as  Microsoft  Word,  Powerpoint  and  page  layout  programs.  TIFs  can  be 
proportionally  reduced  but  should  only  be  slighdy  enlarged,  otherwise  distortion 
of  the  signature  will  occur. 


Color  Category: 

4  =  CMYK  (4-color  process) 

1  =  one  spot  color  — 

Homeland  Security  Blue 

5  =  spot (Pantone) 

Homeland  Security  Blue.  Gray, 
Gieen,  Light  Blue,  and  Red 


Print  only 


K=  Black 
V  =  RGB  Video 
W=  RGB  Web-safe 


Tint: 

t  =  signature  with  tints 
Alternate: 


Compatible  with  Mac  or  PC: 

EPS,  BMP  JPEG  and  TIF  formats  work  on  Macintosh  and  Windows  platforms. 


Seal: 

S=  Seal  Alone  —  for  use 
in  special  instances  such 
as  lapel  pins. 


at  =  alternate  —  alternate  signatures  are  used  only 
in  a  constrained  horizontal  space. 

Special  Useage: 

su  =  special  usage  —  used  only  on  approved  applications. 


DHS 


tsa 


4 


R 


T 


at 


su 


.ext 


Cabinet: 
DHS  = 
Department 
of  Homeland 
Security 


Public  Facing  Reverse: 

Em  ti  ties:  R  =  reverse  — 

cis=  U.S.  Citizenship  for  use  on  a  dark 

and  Immigration  background. 

cbp=  U.S.  Customs  and 
Border  Protection 

fema=  FEMA 


.  Extension:  File  type  and  what  it  is  used  for. 
How  Images  Are  Supplied 

.eps  =  EPS  (for  print  and  vendor  use)  Supplied  as  .jpg 
vector-based  art,  scalable  for  large  applications; 
these  files  may  be  used  at  any  size.  Ideal  for 
high-end  print  and  display  use. 

Color  formats:  CMYK.  RGB,  Grayscale, 
spot  (Pantone)  color 

.ttf 


ice=  U.S.  Immigration  and 
Customs  Enforcement 

tsa  =  Transportation 
Security 
Administration 


.bmp=  BMP  (for  PowerPoint,  Word  and  other 
publishing  software)  Supplied 
at  100  DPI  for  optimum  appearance  in 
presentations  and  laser  prints. 

Color  Formats:  RGB,  Grayscale 


JPEG  (for  Internet,  intranet,  PowerPoint  and 
Wbrd)  Supplied  at  100  DPI  for  optimum 
appearance  online  Ideal  when  a  small  file  size 
is  needed. 

Color  Formats:  CMYK,  RGB,  Grayscale 

TIFF  (for  PowerPoint,  Word  and  other 
publishing  software)  Supplied 
at  1 25  DPI  for  optimum  appearance  in 
presentations  and  laser  prints. 

Color  formats:  CMYK,  RGB,  Grayscale 


AMERICAN 

PVERSIGH 


U.5.  Deportment  of  Homeland  Security  Seal  and  Signature  Usage  Guidelines 


□  The  abbreviations  in  the  shaded 

fields  appear  in  a  file  name  only  when 
applicable  to  a  given  signature. 
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Branding  and  Our  House  Style 


Our  house  style  is  a  major  component  of  our  branding  system.  The  objec¬ 
tives  of  our  branding  system  are  fourfold:  to  focus  and  build  impact  for 
the  Department  of  Homeland  Security,  a  modem  and  nonbureaucradc 
form  of  government;  to  unify  and  strengthen  the  department;  to  help 
state  and  local  entities,  as  well  as  the  general  public,  understand  the  role 
and  structure  of  the  department;  and  to  streamline  communication. 

Our  branding  system  must  be  clear  from  the  public's  perspective  and 
make  minimal  use  of  acronyms,  because  an  abundance  of  acronyms 
hampers  clarity  and  directness. 


Our  branding  system  is  not  the  same  as  our  organizational  chart.  No  more 
than  two  levels  have  been  branded  because  too  many  layers  and  too  many 
symbols  suggest  traditional  government  bureaucracy  and  an  unfocused 
organization. 

Every  DHS  communication  must  be  branded  with  one  —  and  no  more 
than  one  —  of  the  following  signatures. 


Homeland 

Security 


DHS  Signature  —  For  use  on  communications  emanating  from  the  cabinet  level,  the  five  directorates, 
or  programs,  locations  and  centers  not  direcdy  linked  to  one  of  the  Public  Facing  Entities  shown  below 


to 

'o 

CM 


E 

<1> 

E 


8 

e 

< 


to 


Transportation 

Security 

Administration 


U.S.  Immigration 
and  Customs 
Enforcement 


6  FEMA 


U.S.  Citizenship 
and  Immigration 
Services 


U.S.  Customs  and 
Border  Protection 


E 

Q) 

TD 

QJ 


£ 

R 

CO 

o 

r- 

o 


d) 
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Public  Facing  Entities  Signatures  —  For  use  on  communications  emanating  from  these  organizations 
with  high  public  visibility  and  interaction. 


U.S.  Department  of 
Homeland  Security 


United  States 
Coast  Guard 


★ 


CJi  Dswrtmml  of 
HomeUod  Security 

United  States 
Secret  Service 


Public  Facing  Entities  Signatures,  Endorsed  —  Please  refer  to  The  Coast  Guard  Correspondence  Manual 
or  contactThe  Office  of  Government  and  Public  Affairs  of  the  U.S.  Secret  Service  for  more  information 
on  using  these  signatures. 
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Conceptual  Imagery  —  How  We  Protect  the  Homeland 
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Documentary  Imagery  —  Our  Daily  Activities 
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DHS  Grid  System  Components  —  Introduction 


The  front-fadng  element  of  DHS  communications  —  whether  a  brochure 
cover  or  a  website  homepage  —  follows  a  basic  grid  system.  This  grid 
system  organizes  the  house  style  components  in  a  consistent  fashion, 
enhancing  the  public’s  recognition  of  what  is  and  is  not  a  DHS  com¬ 
munication  while  streamlining  design  decisions. 

The  DHS  Grid  System  is  made  up  of  four  essentia]  components: 

The  image  panel 
The  information  panel 
Primary  and  secondary  messages 
The  signature 


Image  Panel 
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Information  Panel 

Primary  Message 
Secondary  Message 


Signature 
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The  grid  splits  the  front-facing  element  of  a  communication  horizontally 
Into  two  halves. 

One  half  is  the  image  panel.  This  image  panel  may  contain  a  photograph 
or  a  color  field  in  a  color  selected  from  the  house  style  primary  or 
secondary  palette. 

The  other  half  is  the  information  panel,  which  contains  a  short  primary 
message  in  large  type  and,  if  needed,  below  the  primary  message,  a 
secondary  message  in  smaller  type.  If  needed,  a  date  can  be  added 
below  the  message(s). 

The  signature  is  always  placed  at  the  bottom  of  the  information  panel 
and  aligns  flush  left  with  the  message  type.  The  signature  clearspace,  at 
minimum,  must  be  respected  at  all  margins. 

The  placement  of  the  image  and  information  panels  can  be  switched  to 
add  variety  to  our  communications.  For  some  communications,  the  infor¬ 
mation  panel  will  be  more  appropriate  above  the  image  panel. 
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DHS  Grid  System  Components 


Examples  of  various  grid  options. 


1)  8.5”  x  11" 
cover  option  with 
image  panel 
on  bottom 


2)  Slim  Jim 

cover  option  with 
image  panel 
on  bottom 


3)  8.5"  x  11" 
cover  option  with 
image  panel  on  top 

4)  Slim  Jim 

cover  option  with 
image  panel  on  top 

5)  5.5"  x  8.5" 
cover  option  with 
image  panel  on  top 
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6)  8.5"  x  11" 
cover  option  with 
image  and  message 
panels  appearing  in 
solid  DHS  Dark  Gray 

7)  8.5"  x  11" 
cover  option  with 
image  panel  on 
bottom  in  solid 
DHS  Red 

8)  5.5"  x  8.5" 
cover  option  with 
image  panel  on 
bottom  in  solid 
DHS  Ught  Blue 
image  panel 
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This  is  Sample  Text 
of  the  Primary  Message 

Secondary  Message,  if  needed 
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Examples 
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This  is  Sample  Text 
of  the  Primary  Message 
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Grid  Example  8.5"  x  11" 


Example  of  an  8.5”  x  11"  grid  with  image  panel  appearing  on 
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Information  Panel 

DHS  Blue  (PMS  2955) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 

Secondary  Message 

ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 

Date 

Joanna  MT 
Semibold  Italic  22pt 
leading  40pt 


Signature 
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Protecting 
America’s  Ports 


Maritime  Transportation  Security  Act  of  2002 
September  28,  2003 
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7/16"  7/16"  7/16' 


8-1/2" 


7/16" 


7/16" 


Protecting 
America’s  Ports 


Maritime  Transportation  Security  Act  of  2002 
September  28, 2003 
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Up?  Security 
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Grid  Example  8.5 M  x  11" 


Example  of  an  8.S"  x  11 "  grid  with  image  panel  appearing  on  the 
tom. 


Information  Panel 

DHS  White 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 


This  is  Sample  Text  of 
the  Primary  Message 

Secondary  Message,  if  needed 
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Grid  Example  8.5 "  x  1 1” 


If  the  communication  needs  to  be  more  proprietary,  a  modifier  may  be 
added  to  the  information  panel  before  the  primary  message. 

This  modifier  may  only  be  a  program,  location  or  center  name.  See 
page  20  of  “The  Department  of  Homeland  Security  Seal  and  Signature 
Usage  Guidelines”  for  more  information  on  Level  IV  branding. 


Information  Panel 

DHS  White 


Program  Name 

Joanna  MT 
Semibold  Italic  30pt 
leading  58pt 

Primary  Message 
Joanna  MT 
Semibold  58pt 
leading  58pt 
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Citizen  Corps 

Annual  Report  2003 


September  28, 2003 
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5-1/2"  5-1/2" 


Below  are  examples  of  8.5"  x  11"  grids  with  a  primary  message  modifier. 


8-1/2" 


u> 


Citizen  Corps 


7/16" 


Annual  Report  2003 


September  28, 2003 


FEMA 
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Grid  Example  8.5"  x  11" 


Example  of  an  8.5"  x  11"  grid  with  image  panel  appearing  on 


Information  Panel 

DHS  Dark  Gray 
(PMS  Cool  Gray  11) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 


to 

o 

CM 

<0 

E 

-C 

% 

s 

< 


Secondary  Message 

ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 

Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  3/4" 


E 

£ 

i 

c 

•C 

CL 


a 

t 

CO 

o 

r- 

o 


0) 

^AMERICAN 

PVERSIGH 


Performance  and 
Accountabilty  Report 

FY  2003 


,  Homeland 
Security 
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8-1/2" 


7/16" 


7/16" 


Performance  and 
Accountabilty  Report 


FY  2003 


Homeland 
Igp  Security _ 
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Grid  Example  8.5 M  x  1 1" 


Example  of  an  8.5"  x  11 "  grid  for  one-color  application. 


Information  Panel 

DHS  Blue  (PMS  2955) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 


Secondary  Message 

ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 


to 

o 

CM 

Z 

aj 

E 

£ 

a 

c 

< 


Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  3/4" 


E 

D 


E 

•C 

CL 


£ 

I 

CO 

o 

r- 

o 


0 

^AMERICAN 

PVERSIGH 


SAFETY  Act 
Application  Kit 


Support  Anti-Terrorism  by  Fostering  Effective 
Technologies  Act  of  2002 
September  2003 


Homeland 

Security 


Science  and  Technology 


U.S.  Department  of  Homeland  Security  House  Style  Guidelines 


5-1/2"  5-1/2" 


8-1/2" 


SAFETY  Act 
Application  Kit 

Support  Anti-Terrorism  by  Fostering  Effective 
Technologies  Act  of  2002 
September  2003 


Homeland 
Igp1  Security 


Science  and  Technology 
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Grid  Example  8.5 M  x  1 


Example  of  an  8.5"  x  11"  two-color  application. 


Image  Panel 

DHS  Gray 
(PMS  Cool  Gray  6) 

Information  Panel 

DHS  Blue  (PMS  2955) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 

Secondary  Message 

S'  ITC  Franklin 

Gothic  Book  22pt 

CM  r 

g  leading  40pt 

CD 

E 

o  Date 

Joanna  MT  Italic  22pt 
^  leading  40pt 

E 

~  Signature 

|  seal  3/4" 

c 

■c 

CL 

£ 

R 

CO 

o 

h- 

o 

j 


|ami 

PVERSIGH 


Primary 

Message 

Secondary  Message,  if  needed 

Date,  if  needed 

©Homeland 
Security 
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7/16" 


7/16" 
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Grid  Example  8.5"  x  11 


Example  of  an  8.5"  x  1 1”  two-color  application. 

A  secondary  or  support  color  may  be  used  in  the  image  panel  Please  note 
that  the  background  color  of  the  information  panel  must  be  white  or  the 
same  color  as  the  image  panel. 


8-1C2" 


Information  Panel 

DHS  Light  Blue 
(PMS  307) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 


to 

'o 

CM 


<D 

E 


X 


ts 


< 


in 


Secondary  Message 

ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 

Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  3/4" 


0. 


£ 

I 

ch 

o 

i-' 

o 


Divider  Rule 

DHS  White 

Image  Panel 

DHS  Light  Blue 
(PMS  307) 


PVERSIGH 


This  is  Sample  Text  of 
the  Primary  Message 


Secondary  Message,  if  needed 
Date,  if  needed 


U.S.  Customs  And 
Border  Protection 


U.S-  Department  of  Homeland  Security  House  Style  Guidelines 


VD 


io 


7/16"  7/16* 

I - 1 _ I - 1 


This  is  Sample  Text  of 
the  Primary  Message 

Secondary  Message,  if  needed 
Date,  if  needed 
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Grid  Example  8.5 M  x  1 1  ” 


Example  of  an  8.5"  x  11"  two-color  application. 

A  secondary  or  support  color  may  be  used  in  the  image  panel.  Please  note 
that  the  background  color  of  the  information  panel  must  be  white  or  the 
same  color  as  the  image  panel. 


8-1/2" 


Information  Panel 

DHS  White 


Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 


Secondary  Message 

ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 


CO 

'o 

CM 


r 

u 

E 


% 


*3 


< 


Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  3/4" 


m 

jr  Image  Panel 

£  DHS  Red 

|  (PMS  187) 

c 

■c 

CL 


£ 

I 

CO 

o 

r- 

o 


0 

& 

CO 

0 
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This  is  Sample  Text  of 
the  Primary  Message 

Secondary  Message,  if  needed 
Date,  if  needed 
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‘it: 


This  is  Sample  Text  of 
the  Primary  Message 


|Secondary  Message,  if  needed 
(Date,  if  needed 
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Grid  Example  8.S "  x  11 " 


Example  of  an  8.5"  x  11"  +-color  application. 

A  secondary  or  support  color  may  be  used  in  the  image  panel.  Please  note 
that  the  background  color  of  the  information  panel  must  be  white  or  the 
same  color  as  the  image  panel. 


Information  Panel 

DHS  White 


Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 

Secondary  Message 

ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 


to 

'o 

CM 

■£ 

0) 

E 

-C 

1 

S 

< 


Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  3/4" 


Image  Panel 

DHS  Green 


§  (PMS  370) 

C 

■C 

CL 


I 

CO 

o 

o 


2- 


54MI 

PVERSIGH 


This  is  Sample  Text  of 
the  Primary  Message 

Secondary  Message,  if  needed 

Ddtr.il  needed 


BFEMA 
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8-1/2" 

I  I 

7/16"  7/16" 
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Grid  Example  8.5"  x  11 


Example  of  an  8.5"  x  1 1”  two-color  application. 

A  secondary  or  support  color  may  be  used  in  the  image  panel  Please  note 
that  the  background  color  of  the  information  panel  must  be  white  or  the 
same  color  as  the  image  panel. 


Image  Panel 

DHS  Light  Blue 
(PMS  307) 

Information  Panel 

DHS  Light  Blue 
(PMS  307) 


Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 


S  Secondary  Message 

°  ITC  Franklin 

g  Gothic  Book  22pt 

£  leading  40pt 

JZ 

1 

Date 

~  Joanna  MT  Italic  22pt 

g  leading  40pt 

<u 


Signature 

seal  3/4" 


£ 

I 

CO 

o 

o 


54MI 

PVERSIGH 


This  is  Sample  Text  of 
the  Primary  Message 

Secondary  Message,  if  needed 
Date,  if  needed 


US.  Department  of  Homeland  Security  House  Style  Guidelines 
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-- 


This  is  Sample  Text  of 
the  Primary  Message 


Secondary  Message,  if  needed 
Date,  if  needed 
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Grid  Example  3.75 "  x  8.5"  Slim  Jim 


Example  of  a  3.7 5"  x  8.5"  slim  jlm  grid  with  image  panel  appearing  on  top. 


3-3/4' 


Information  Panel 

DHS  Dark  Gray 
(PMS  Cool  Gray  11) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 

Secondary  Message 
ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 


(D 

O 

CM 

n 

u 

E 

-C 

*3 

< 


Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  9/16” 


in 

E 

2Z 

i 

E 

•C 

CL 


£ 

I 

CO 

o 

h* 

o 


<D 

^AMERICAN 

PVERSIGH 


Primary 

Message 


Secondary  Message,  if  needed 


Date,  if  needed 


Homeland 

Security 
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\ 


1/4M 


1/4’ 


Primary 

Message 

Secondary  Message,  if  needed 
Date,  if  needed 


©Homeland 
Security 
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Grid  Example  3.75"  x  8.5"  Slim  Jim 


Example  of  a  3.75"  x  8.5"  slim  jim  grid  with  image  panel  appearing  on  bottom. 


3-3/4' 


Information  Panel 

DHS  White 


Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 

Secondary  Message 

ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 


CD 

'o 

CM 

■e 

<1) 

E 

§ 

*5 

< 

in 

E 

a; 

I 

c 

■CZ 

CL 

£ 

I 

CO 

o 

r- 


QJ 

& 

(/) 

Q) 


Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  9/16" 


?AME 


pVERSIGH 


Primary 

Message 

Secondary  Message,  If  needed 
Date,  if  needed 
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1/4" 


1/4' 


r— 1 


I 

Primary 

Message 

|  Secondary  Message,  if  needed 

i 

Date,  if  needed 


U.S.  Customs  and 
Border  Protection 
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Grid  Example  3.75"  x  8.5"  Slim  Jim 


Example  of  a  3.75"  x  8.5"  slim  jim  grid  two-color  application. 


3-3/4' 


CD 

O 

CM 

T5 

£ 

E 

.c 
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E 

Q) 

1 

C 

■C 

a. 

£ 

CO 

o 

r- 


aj 

W 

<1) 


Image  Panel 

DHS  Gray 
(PMS  Cool  Gray  6) 

Information  Panel 

DHS  Blue  (PMS  2955) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 

Secondary  Message 
ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 

Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  9/16” 


SAMI 


Primary 

Message 

Style  for  two  line  Secondary 
Message,  if  needed 

Date,  if  needed 
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Homeland 
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Message,  if  needed 

Date,  if  needed 


Lsd 


Homeland 

Security 
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Grid  Example  5.5 M  x  8.5 


Example  of  a  5.5"  x  8.5"  grid  one-color  application. 


Image  Panel 

DHS  White 


Information  Panel 

DHS  Blue  (PMS  2955) 

Primary  Message 

Joanna  MT 
Semibold  58pt 
leading  58pt 


CO 

'o 

CM 

* 

v 

E 

si 

K 

*3 

< 


E 

9 

1 

E 

•c 

o. 


Secondary  Message 
ITC  Franklin 
Gothic  Book  22pt 
leading  40pt 

Date 

Joanna  MT  Italic  22pt 
leading  40pt 

Signature 

seal  5/8” 


Primary 

Message 

Secondary  Message,  if  needed 

Date,  if  needed 


CO 

o 

h- 


0 

& 

CO 

0 
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Administration 
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4-1/4"  4-1/4' 
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3/8' 
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co 

CO 


ss 

CO 


Primary 

Message 

Secondary  Message,  if  needed 

Date,  if  needed 


Transportation 

Security 

Administration 
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Example  of  Department  of  Homeland  Security  Certificate  of  Achievement. 
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Signature 

Alternate  version  with 
seal  sized  2-5/16" 

Certificate  of 
Achievement 

Joanna  MT 
Italic  36pt 
leading  34pt 

In  recognition... 

Joanna  MT 
Regular  20pt 
leading  24pt 
space  above  16.5 

Person's  Name 

Joanna  MT 
Regular  30pt 
leading  36pt 
Tracked  +  40  Illustrator 
+  08  Quark 

this  /  day  of 

Joanna  MT 
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Date 

Joanna  MT 
Semibold  20pt 
leading  32pt 

Tom  Ridge 
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Homeland 

Security 

. Certificate  of  Achievement 


In  recognition  of  your  outstanding  achievement,  receiving  the  honor  of 
Eagle  Scout,  commendation  is  presented  to 

Person’s  Name 

this  25  th  day  of  October  2003 


- - 

Tnm  Ridgp  Secretary _ 
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Example  of  Department  Endorsed  Public  Facing  Entity  Certificate  of  Achievement. 
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_ Federal  Lmv  Enforcement  Trci ini ntj  Center 


Homeland 

Security 


_ IslairLe _ 

has  been  appointed,  in  recognition  of  demonstrated  proficiency  in  the  diverse 
knowledge  and  skills  taught  at  die  Federal  Law  Enforcement  Training  Center, 


Honorary  Instructor 


this  25th  day  of  October  2003 


John  Doe,  Director 

Federal  Law  Enforcement  Training  Center 
.  GlynoD -Georgia _ 
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Example  of  Public  Facing  Entity  Certificate  of  Achievement. 
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Transportation  Security 
Administration 


His.  Certificate  of  Achievement  has  been  awarded  to 


Person’s  Name 


this  25th  day  Qf  October  2003 


by  the  Office  of  Transportation  Security  Policy  in  recognition  of 
his/her  outstanding  support  in  performing  duties  toward  the 
fulfillment  of  the  Aviation  and  Transportation  Security  Act. 


Jane  Doe,  Asstant  Adminstrator 
_TVans^ortatioiLSecurity_Policy_ 
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There’s  a  wildlife  crisis  in  Tanzania. 

Poachers  have  killed  60  percent  of  Tanzania’s  prized 
elephants  for  their  ivory  tusks,  reducing  the  animals 
from  an  estimated  109,000  in  2009  to  43,000  in 
2014. 

“Those  numbers  are  just  devastating,”  said  Charge 
d’ Affaires  Virginia  Blaser  at  the  U.S.  Embassy  in 
Dar  es  Salaam.  “You  can  easily  see  a  scenario  where 
they’ll  be  no  elephants  in  Tanzania.” 

China  is  the  world’s  biggest  peddler,  fueling  at  least 
7  0  percent  of  the  illicit  ivory  trade,  followed  by  the 
Philippines  and  Thailand  where  status  and  money 
drive  demand,  a  British  Broadcasting  Corporation 
report  found. 

In  those  and  other  nations,  ivory  is  a  way  to 
flaunt  social  rank  and  wealth  by  owning  jewelry, 
ornaments  and  exquisite  sculptures  fashioned  from 
ivory.  Chinese  medicine  also  touts  ground  ivory  for 
curing  everything  from  epilepsy  to  sore  throats. 

Staggering  black  market  prices  in  Asia  for  the  white 
gold  entices  poachers.  Ivory  can  fetch  up  to  $  1 ,500 
per  poimd  and  two  male  elephant  tusks  can  weigh 
250  pounds,  according  to  an  account  in  British 
news  magazine,  The  Week. 

In  their  pursuit  of  wealth,  poachers  can  be  ruthless. 
In  June  2016,  they  shot  down  a  surveillance 
helicopter  with  AK-47  assault  rifles  in  Nordiern 
Tanzania,  killing  the  pilot.  Poachers  not  only  put 
elephants  at  risk,  they  harm  Tanzania’s  economy 
widi  increased  crime  diat  discourages  wildlife 
tourism,  a  major  source  of  that  nation’s  foreign 
exchange. 

CBP  steps  up 

Working  on  behalf  of  die  Tanzanian  govermnent, 
the  U.S.  Embassy  in  Dar  es  Salaam  reached  out 
to  former  Commissioner  R.  Gil  Kerlikowske  for 
assistance  in  developing  diat  country’s  canine 
program,  particularly  how  to  train  their  dogs  to 
detect  ivory.  As  a  result,  CBP’s  highly  experienced 
canine  handlers  were  tasked  to  work  with  Tanzanian 


law  enforcement  to  combat  wildlife  trafficking. 

This  wasn’t  the  first  time  CBP  instructors  offered 
international  assistance.  They've  provided  training 
for  at  least  54  countries. 

Assistance  began  when  Damian  Montes,  director  of 
CBP’s  canine  program  in  El  Paso,  Texas,  and  Timothy 
Spitder,  CBP’s  assistant  canine  director  from  Front 
Royal,  Virginia,  spent  a  week  evaluating  Tanzania’s 
canine  program  that  maintains  about  45  working 
dogs  to  see  where  improvements  were  needed. 

Montes  and  Spitder  found  shortcomings  in  the 
program.  “There  was  no  mentor  opportunity,” 

Montes  said.  "And  the  handlers  needed  to  better 
understand  how  environmental  factors  such  as 
weather  and  kennel  conditions  affect  canine  ability, 
as  well  as  proper  grooming  techniques  and  how  to 
train  handlers  in  problem  solving.” 

International  Effort 

From  their  findings,  Montes  and  Spitder  crafted 
a  plan  tailored  to  strengthen  the  nation’s  canine 
program  which  offers  Tanzanian  police  the  most 
effective  ways  to  train,  maintain  and  use  dogs  to 
locate  ivory,  heroin  and  cocaine.  Elevating  Tanzania’s 
program  to  where  Tanzanian  police  accomplish 
these  tasks  without  assistance  is  the  ultimate  goal. 

Establishing  die  program  wasn’t  easy.  The  U.S. 

Embassy  coordinated  a  government- wide  effort 
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that  included  the  U.S.  Agency  for  International 
Development,  the  Department  of  Defense  and 
the  U.S.  Fish  and  Wildlife  Service.  Basics,  such 
as  potable  water,  kennels,  retrofitting  vehicles  to 
transport  canines,  and  fuel  were  needed  along  widi 
support  from  the  Tanzanian  government  and  non¬ 
governmental  organizations. 

“We  built  an  entire  logistics,  training,  delivery 
and  operational  element  that  required  resources 
guaranteed  by  multiple  agencies  and  country 
support,”  Montes  explained.  “We  had  phenomenal 
support  from  Tanzanian  law  enforcement.”  Key 
Tanzanian  government  officials  backed  the  program 
and  divisions  ofTanzanian  law  enforcement 
collaborated  and  shared  resources. 

CBP’s  instructors  encouraged  Tanzanian  law 
enforcement  to  network  across  offices  and  agencies 
to  overcome  some  long-standing  bureaucratic 
hurdles  that  hindered  collaboration  and  sharing 
resources.  “The  value  of  using  in-person  visits  and 
casual  conversations  to  build  cross-organizational 
relationships  and  trust  is  important,”  said  Ron 
Reichel,  who  served  an  1 8 -month  detail  in  CBP 
International  Affairs  as  acting  director  of  the  Africa 
Division. 


Training  begins 

When  the  program  launched  in  May  20 1 5, Tanzania 
selected  four  of  its  most  promising  police  officers 
for  training  in  El  Paso. 

Belgian  malinois,  which  resemble  German 
shepherds,  were  selected  for  the  job  because  the 
breed  withstands  heat  and  adapts  to  rough  terrain, 
“the  optimal  dog  to  be  deployed  in  Africa,”  said 
instructor  and  course  developer  Benjamin  Gutierrez. 

For  3  0  days  Gutierrez  and  Hopper  drilled  the 
Tanzanian  officers  in  how  to  train  canines.  It  was 
also  the  first  time  CBP  trained  dogs  to  detect  ivory. 
Not  surprisingly,  teaching  animals  to  sniff  ivory 
requires  ivory,  so  the  instructors  obtained  a  4-foot 
tusk  and  some  crushed  ivory  seized  by  the  U.S. 
Department  of  Fish  and  Wildlife  Service. 

Training  emphasized  skills  needed  in  Tanzania 
because  the  officers  would  be  on  their  own  when 
they  returned.  Tanzania  has  few  veterinarians  so  they 
learned  first  aid  for  dogs  and  other  medical  care. 
They  also  learned  how  to  command  the  canines 
to  search  and  recognize  the  scents  of  drugs  and 
ivory.  Teaching  canines  how  to  examine  containers. 
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luggage  and  objects  was  stressed  since  the  officers 
will  work  at  both  Tanzania’s  seaport  and  airport, 
Hopper  said. 


While  noting  poachers  have  taken  a  toll  on  Tanzania’s 
wildlife,  the  minister  predicted  the  hunted  animals 
will  rebound  with  the  international  support. 


Enforcing  Tanzania’s  poaching  ban,  gathering 
intelligence  and  building  confidence  were  also  part 
of  the  plan. 

“It’s  truly  been  an  honor  to  be  part  of  their 
instructor  cadre,”  Gutierrez  said,  noting  how  he 
became  close  to  the  Tanzanian  officers  during  that 
time,  learning  about  their  families  and  personal 
concerns.  “We  started  as  strangers  and  have  become 
family.” 

The  celebration 


When  the  officers  returned  home,  the  four  trained 
canines  were  officially  presented  to  the  Tanzanian 
government  in  a  stately  ceremony  officiated  by 
Jumanne  Maghembe,  the  minister  of  Natural 
Resources  and  Tourism. 

Officials  and  guests  sat  under  a  blue  tent  on  seats 
fitted  with  white  satin  covers  as  handlers  guided  the 
dogs,  one  at  a  time,  along  a  green  carpet  runway  in 
a  show  of  prowess.  Several  boxes  were  spread  out 
along  the  lane,  one  containing  simulated  contraband. 

Tugging  hard  on  their  leashes,  the  malinois  rushed 
forward  one  at  a  time.  They  probed.  They  pried.  They 
panted.  They  darted  between,  around  and  on  top  of 
every  box,  sniffing  ceaselessly  with  upturned  noses. 

A  narrator  sounding  more  like  a  sports  announcer, 
explained  each  move. 

Suddenly,  the  canine’s  gusto  ceased  and  it  quickly  sat 
next  to  a  box. 

The  officer  reached  into  the  container  and  held  up 
the  prize,  about  a  foot-long  white  plastic  pipe.  The 
spectators  applauded. 

From  his  podium  on  the  other  side  of  the  runway, 
Maghembe  addressed  the  visitors  and  CBP’s  trainers 
and  officials.  “We  deeply  appreciate  efforts  that 
the  U.S.  government  is  taking  to  cooperate  with 
our  government  to  ensure  the  survival  of  these  big 
wildlife  populations,”  he  said. 


The  plan  calls  for  two  of  the  officers  to  return  to  El 
Paso  for  instructor  training  and  Spittler  and  Montes 
to  return  to  Africa  to  assess  the  program’s  progress. 
Understanding  proper  canine  care  and  training 
along  with  building  a  cadre  of  instructors  who 
can  teach  these  skills  is  the  goal.  Success  is  when 
Tanzanian  law  enforcement  can  independendy 
manage  these  objectives,  Spitder  explained. 

For  the  officers,  their  canines  became  more  friends 
than  working  animals.  “The  four  Tanzanian  handlers 
were  so  excited  to  see  the  dogs  again  after  the 
training  in  Texas,”  recalled  Charge  Blaser.  “The 
security  of  the  program  rests  with  the  relationship 
those  police  officers  have  with  their  canine  partners. 
That’s  what  CBP  helps  them  to  realize.”  i3 


Demonstrating  a  canine’s 
newly  learned  skill  to  detect 
ivory.  Photo  by  Tim  Ryan 
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Back  in  1969,  using  dogs  to  combat  drug 
smuggling  was  just  a  novel  idea  that  led  to  the  U.S. 
Customs  Service  detector  dog  program,  launched  by 
military  handlers  at  Lackland  Air  Force  Base,  Texas. 

In  1974,  the  operation  moved  to  Front  Royal, 
Virginia,  on  300  acres  of  a  former  catde  research 
facility.  When  Congress  approved  funding  in  1991, 
the  facility  grew  to  1 0  0  kennels  with  an  academic 
building  and  canines  were  prepared  not  only  to 
detect  narcotics,  but  also  currency,  firearms  and 
explosives. 

Alarmed  at  the  increase  in  illegal  alien 
apprehensions  and  narcotics  seizures,  the  U.S. 

Border  Patrol  launched  a  canine  program  in  1986 
and  later  opened  a  training  center  in  El  Paso,  Texas. 
During  the  first  five  months  of  1987,  four  canine 
teams  accounted  for  numerous  arrests  of  concealed 
people  and  over  $1 50,000,000  in  seized  drugs.  By 
1993,  the  Border  Patrol  had  1 52  canine  teams  and 
the  training  center  began  instructor  and  handler 
classes. 

When  the  Department  of  Homeland  Security 
formed  in  2003,  the  canine  programs  of  the 
combined  agencies  were  made  into  one  standard 
curriculum,  directed  by  the  newly  formed  U.S. 
Customs  and  Border  Protection.  In  2009,  the  El  Paso 


and  Front  Royal  training  centers  were  merged  into 
CBP’s  canine  program,  with  headquarters  in  El  Paso. 

Today’s  CBP  canine  program  continues  to  put  dogs 
to  die  test.  Canine  college  starts  immediately  after 
the  animals  arrive  at  El  Paso  or  Front  Royal  and  not 
all  of  them  pass. 

“We  first  check  for  their  drive,  sociability, 
character  traits  and  confidence — their  general 
genetic  makeup,”  to  learn  what  dogs  are  fit  for  die 
field,  said  Instructor  James  Hopper.  Tests  include 
retrieving,  tolerating  gunfire  or  being  able  to  walk 
on  a  slick  floor.  “If  they  can’t,  diey  may  not  be  able 
to  do  a  search.” 

Vendors  supply  training  center  dogs,  delivering  at 
times  up  to  10  animals  at  once,  but  only  canines 
that  make  the  grade  are  purchased.  The  other 
source  is  in-house.  CBP  mates  robust  dogs  to 
breed  puppies,  which  undergo  the  same  screening. 
“CBP  primarily  uses  sport  and  working  breeds  like 
malinois,  shepherds  and  retrievers,  but  we  are  not 
breed  specific  and  will  take  most  dogs  diat  pass  the 
selection  process,”  Hopper  said.  “Sometimes  they 
all  pass  or  just  one  passes.”  The  successful  canines 
must  finally  pass  a  medical  check  before  pretraining 
begins,  he  said. 
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Pretraining  lasts  five  weeks  and  focuses  on  detection. 
Dogs  walk  through  buildings  and  warehouses, 
learn  to  recognize  orders  and  are  exposed  to  field 
conditions  such  as  noise  and  distractions.  There’s 
extensive  training  in  finding  contraband  hidden 
in  vehicles  for  canines  assigned  to  points  of  entry. 
Other  dogs  are  exposed  to  underbrush  and  open 
land  to  work  at  Border  Patrol  checkpoints. 

After  pre training,  canines  move  to  the  field  where 
training  continues  and  they  bond  with  their 
handlers.  CBP’s  canine  program  is  continuous  and 
popular.  Handlers  are  selected  by  their  component, 
then  spend  seven  weeks  either  in  Front  Royal  or  El 
Paso  learning  die  trade.  Classes  can  be  large — up  to 
40 — and  extra  seats  are  quickly  snapped  up  by  other 


law  enforcers  and  agencies — sheriffs  or  local  and 
state  police.  Recendy,  the  Pennsylvania  Department 
of  Corrections  and  die  U.S.  Bureau  of  Land 
Management  participated.  The  centers  also  train 
handlers  to  become  instructors  who  then  return 
to  their  component  to  maintain  the  canine  teams 
in  die  field,  said  Assistant  Canine  Director  Timothy 
Spitder. 

Working  widi  dogs  for  almost  40  years,  Spittler 
knows  what  it  takes  to  run  a  winning  program 
and  how  CBP  stacks  up  with  other  canine  training 
facilities. 

“By  far,  none  compare,"  he  declared.  “There’s 
nothing  operating  to  our  standards.  Our  program 
and  certification  is  the  benchmark.”  13 


I  August,  1970  -  School  days  for  Customs  handlers  and  dogs  in  basic  obedience  training  at  the 
I  Customs  Detection  Dog  Center  in  San  Antonio,  Texas.  Photo  courtesy  of  CBP  History  Program  collections 
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Photo  by: 

Sears  Taylor 
Border  Patrol  agent 
U  S.  Border  Patrol 
Wellton,  Arizona 

Border  Patrol  Agent  Jeffrey  Hayden  plays  point 
as  Yuma  Station’s  newly  created  Recce  Unit 
performs  live  fire,  small  unit  tactics.  The  Recce 
Unit  was  designed  to  conduct  reconnaissance 
operations  in  close  proximity  to  the  border 
where  the  terrain  makes  typical  Line  Operations 
extremely  challenging. 


Submit  your  photos  to  frontline@cbp.dhs.gov 
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A  LOOK  INSIDE  THE  NATIONAL  MARINE  TRAINING  CENTER 

By  Paul  Koscak,  photos  by  Glenn  Fawcett 


Churned  by  a  stiff  evening  breeze,  the  sea  grew 
rough  as  the  crew  aboard  a  sleek  interceptor 
searched  in  the  dark  for  a  reported  smuggler.  Then  a 
blip  with  coordinates  to  the  suspect  flashed  on  the 
boat’s  radar.  Wasting  no  time,  the  commander  of  Air 
and  Marine  Operations’  39-foot  Midnight  Express 
hollered  for  the  crew  to  hold  on  and  pushed  the 
throtdes  full  forward. 

The  boat’s  four  225  horse -power  Mercury  engines 
roared.  As  die  accelerating  hull  hit  the  swells,  it 
boomed  like  a  kettle  drum  and  sprayed  water  over 
the  deck  with  a  hiss.  Bouncing  from  the  waves  at 
more  than  5  0  knots,  the  vessel  at  times  became 
airborne  for  an  instant  then  slammed  onto  the  water 
with  a  hollow  diud,  shaking  the  boat. 

As  the  interceptor  sped  to  its  target,  die  crew 
checked  their  equipment  and  prepared  for  the 
unknown.  That  blip  could  be  anything  from  a  family 
setting  sail  to  a  ship  overloaded  with  illegal  aliens 
to  a  similar  high-speed  widi  well-armed  runners 


determined  to  deliver  dieir  contraband. 

Using  night-vision  goggles,  the  navigator  finally 
spotted  the  shrouded  vessel  and  shouted  headings 
over  the  din,  guiding  the  commander  through  the 
dark  for  die  intercept. 

The  gap  rapidly  narrowed.  Now,  just  feet  away, 
the  commander  gave  the  signal.  Instantly,  die 
interceptor’s  powerful  flood  fights  and  blue  strobes 
illuminated  die  craft  and  the  surrounding  sea, 
stunning  the  unsuspecting  subjects.  The  pursuers 
stood  ready  to  board. 

“Failure  to  heave-to  [stop]  is  a  felony,”  said  Martin 
“Marty”  Wade,  the  National  Marine  Training 
Center’s  director  since  2012. 

Wade’s  law  enforcement  career  goes  back  to  1995, 
starting  as  a  U.S.  customs  inspector  and  later  a 
marine  enforcement  officer  in  St.  Thomas,  U.S. 
Virgin  Islands.  "There  were  only  a  handful  of  us 
back  dien,”  he  recalled.  Wade  advanced  to  a  marine 
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supervisor  and  marine  director  in  Miami  and 
eventually  served  as  director  of  marine  operations  in 
Washington,  D.C.,  before  arriving  at  the  center. 

While  the  simulated  chase  and  all  its  drama  happened 
as  described,  marine  interdiction  agents  crewed  the 
suspect  craft.  The  episode  is  one  of  many  realistic 
experiences  those  attending  AMO’s  National  Marine 
Training  Center  in  St.  Augustine,  Florida,  can  expect 
and  where  U.S.  Customs  and  Border  Protection  along 
with  other  federal,  state,  local  and  even  foreign 
law  enforcement  organizations  turn  to  keep  their 
maritime  skills  sharp.  International  participants  have 
included  law  enforcers  from  Paraguay,  Malaysia, 
Ecuador,  French  West  Indies  and  Colombia. 


Immense  task 

More  than  500  marine  interdiction  and  U.S.  Border 
Patrol  agents  visit  the  center  every  year,  taking 
courses  covering  basic  and  advanced  maritime  skills, 
recurrent  certifications  and  specialized  tactics  used 
to  protect  the  nation’s  coasts,  lakes  and  rivers. 

That  job  is  accomplished  in  a  remarkably 
nondescript  building  with  two  classrooms  and 
adjoining  dock  that  accommodates  30  vessels. 

“Don’t  be  fooled  by  our  small  size,”  Wade  stressed. 

Just  six  AMO  and  six  U.S.  Border  Patrol  instructors 
teach  50  classes  per  year.  In  20 1 6,  they  chalked 
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I  Supervisory  Manne  Interdiction  Agent  and  Instructor  Ken  Kilroy 
I  points  out  the  tactics  to  expect  when  the  class  takes  to  the  water 


up  an  amazing  25,700  student  training  hours. 
Naturally,  the  high  demand  means  a  heavy 
workload,  but  it  also  means  small  classes  so  agents 
receive  more  one-on-one  training. 

Instruction  is  so  valuable  and  comprehensive  that 
members  of  the  U.S.  Navy  special  warfare  units, 
special  warfare  combat  craft  operators  and  the 
Navy’s  sea,  air  and  land  or  SEAL  special  operations 
force  train  at  the  center. 

Vessel  commander,  marine  instructor,  tactical 
boarding  officer,  marine  tactics  instructor,  small 
boat  interdiction  and  use-of-force  are  among  the 
classes  in  most  demand  where  participants  confront 
multiple  law  enforcement  challenges  and  practice 
maneuvers  not  possible  in  die  field. 

At  the  same  time,  the  center  strives  to  keep  courses 
up-to-date  to  tackle  evolving  threats.  “If  we’re  not 
moving  ahead,  we’re  moving  backwards,”  Wade 
said.  “I  want  our  marine  agents  to  come  through 
the  door  and  be  excited  to  train.  The  last  thing  I 
want  to  hear  is  ‘your  training  is  not  relevant.’” 

Academics  and  application  is  balanced  and  everyone 
is  trained  to  the  same  high  standard  regardless  if 
they  patrol  the  Rio  Grande,  die  Great  Lakes  or  die 
Soudi  Florida  coast. 

Improving  marine  units  through  standard  training 
is  central  to  the  center’s  mission,  which  delivers 
a  highly  skilled  and  mobile  force  that  can  quickly 
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Hitting  moving  targets  at  the  nght  spot  can  be  tricky  as  Supervisory  Manne 
Interdiction  Agent  Chris  Gallaspy  from  the  Corpus  Christi  Marine  Unit,  Texas, 
takes  careful  aim. 


deploy  to  any  of  CBP’s  marine  locations. 

Standardization  allows  regions  to  do  more  with 
limited  resources,  said  JeffEccles,  a  supervisory 
marine  interdiction  agent  from  the  Great  Lakes  Air 
and  Marine  Branch  taking  the  vessel  commander 
recertification  course.  Eccles  said  his  region 
regularly  augments  locations  in  odier  parts  of  the 
country.  “You  need  to  rely  on  those  you  don’t 
normally  work  widi  during  die  year,”  he  added. 

Agents  typically  spend  a  half  day  in  class  studying 
the  procedures  they’ll  later  practice  on  die  water. 
Settings  replicate  real-world  possibilities,  just  as 
the  Midnight  Express  crew  confronted  during  their 
evening  intercept. 

Procedures  for  successful  intercepts,  for  instance, 
require  teamwork  and  challenge  vessel  commanders 
to  mentally  picture  the  boat’s  padi,  calculate 
position  by  course  and  speed,  monitor  die  radar  and 
listen  for  headings  all  at  once,  said  Andres  “Andy" 
Blanco,  a  supervisory  marine  interdiction  agent  and 
instructor.  “Most  suspect  vessels  won’t  know  you’re 
there,”  he  pointed  out. 

“This  job  is  for  people  who  can  think  quickly  and 
react,”  offered  Antonio  “Tony  G”  Gammillaro,  a 
supervisory  marine  interdiction  agent  from  the 
Miami  Marine  Unit,  taking  the  vessel  commander 
recertification  course.  “When  you’re  only  feet  from 
someone  at  night,  no  lights,  it’s  one  of  the  most 
challenging  jobs  in  all  CBP.” 
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As  real  as  can  be 

Tactics  to  apprehend  craft  whether  for  a  document 
check,  inspection  or  for  any  reason  is  an  important 
part  of  the  program. 

Agents  in  training  chase  a  craft  crewed  by  instructors 
playing  the  suspects  who  apply  all  the  tricks  evaders 
use  to  escape.  The  instructors  deliver. 

They  zigzag.  They  dodge.  They  make  sharp,  abrupt 
turns,  sometimes  banking  so  forcefully  the  top  side 
of  their  vessel  nearly  skims  the  water.  But  like  a  chess 
game,  die  pursuers  anticipate  and  thwart  each  break¬ 
away. 

Another  boat  intercepts.  The  commander  maneuvers 
from  one  side  of  the  fleeing  craft  to  the  other, 
studying  its  occupants.  That  assessment  determines 
the  tactics  agents  will  use  when  boarding  a  vessel. 
Throughout  the  exercise,  agents  communicate  and 
coordinate  and  there’s  a  primary  boarding  officer  in 
charge,  Blanco  said. 

Then  it  begins  again.  Another  crew  becomes  the 
bad  guys  and  anodier  vessel  commander  takes  the 
interceptor’s  helm. 

To  ensure  safety,  two  interceptors  will  parallel  each 
side  of  a  captured  but  overloaded  vessel.  Just  as  a 
bicycle  rider  will  fall  without  enough  forward  speed, 
an  overloaded  boat  can  capsize  for  the  same  reason. 


Runners  can  ultimately  be  stopped  using  shotguns 
that  shoot  projectiles  designed  to  disable  engines. 
Before  resorting  to  disabling  fire  as  it’s  called,  agents 
will  first  use  other  methods  such  as  projecting 
authority  and  verbal  commands.  If  those  tactics  are 
unsuccessful,  they  will  fire  warning  shots  toward 
the  vessel. 

Since  disabling  fire  training  isn’t  authorized  in  the 
field,  the  center  offers  plenty  of  opportunity.  Live 
fire  is  done  several  miles  at  sea,  in  “blue  water.”  Blue 
water  defines  the  open  ocean,  where  the  shore  is 
just  a  line  on  the  horizon. 

“You  never  know  who’s  out  there — murderers 
trying  to  escape,  weapons  traffickers,  those  with 
warrants,”  said  Scott  Leach,  supervisory  marine 
interdiction  agent  and  the  center’s  deputy  director. 
“That’s  why  we  invest  so  heavily  in  our  vessel 
commanders.” 

Wade  recalled  a  boat  trafficking  Haitians  from  the 
Bahamas  to  Florida.  That  night,  winds  were  brisk 
and  waves  topped  seven  feet  as  their  vessel  raced 
for  the  beach,  now  just  50  yards  away.  When  the 
smugglers  realized  the  breaking  surf  prevented  them 
from  reaching  the  shore,  they  ordered  the  Haitians 
to  swim  the  rest  of  the  way.  Many  couldn’t.  The 
next  morning,  bodies  were  found  along  West  Palm 
Beach.  “Smugglers  have  no  regard  for  life,”  Wade 
said. 
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given  to  our  agents  when  making  critical  use-of- 
force  decisions,”  he  said.  “That’s  huge.”  Since  2003, 
AMO  has  engaged  in  1 2  6  events  involving  marine 
warning  and  disabling  fire. 

However,  die  center  prepares  commanders  to  use 
good  judgement  since  they’re  accountable  to  act 
within  policy.  For  example,  deciding  when  and 
where  to  pursue  a  vessel.  Offshore  pursuits  give 
agents  more  control  and  litde  chance  for  violators  to 
escape. 

Thanks  to  a  business  mindset,  the  center  gets  the 
most  from  its  $  1 .08  million  dollar  budget,  where 
efficiency  and  quality  training  go  hand-in-hand. 

The  center  has  its  own  fueling  station.  Buying  in 
bulk  cuts  costs  and  time  since  vessels  no  longer 
travel  to  offsite  marinas  to  fill  up  at  retail  prices. 


To  eliminate  airfare,  attendees  from  Florida  and 
Louisiana  must  drive  to  die  center.  Rental  cars 
are  shared  and  the  center  negotiated  with  three 
area  hotels  to  provide  rooms  at  $33  below  the 
government  rate.  Those  measures  alone  save  more 
than  $60,000  per  year,  Wade  said,  while  the  center 
pumps  more  than  $600,000  into  the  local  economy. 

More  savings  are  captured  through  die  center’s 
maintenance  facility  which  keeps  vessels  in  top 
shape  at  well  below  the  going  rate.  Training  vessels 
demand  more  attention  because  the  constant 
maneuvering  places  greater  stress  and  wear  on  the 
craft  compared  to  regular  operations. 

"We  never  had  to  keep  a  class  over  because  of 
maintenance  issues,”  Wade  said.  “Our  dedicated 
technicians  work  day  and  night  to  support  the 
mission.”  i3 
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vessels.  Through  a  contract  with  SAFE  Boats  International,  the  new  interceptors  will  feature  an  advanced 
hull  design,  safety  equipment  and  electronics  providing  agents  widi  a  high  level  of  protection,  mobility 
reliability. 


The  vessels  are  designed  to  meet  emerging  Department  of  Homeland  Security  mission  requirements  and  will 
be  deployed  to  marine  units  nationwide,  including  Puerto  Rico,  the  U.S.  Virgin  Islands,  southeast  Florida  and 
San  Diego.  They  will  defend  the  nation’s  coastal  waterways  combating  smugglers  and  terrorists. 


“We  are  excited  to  share  this  new  vessel  with  our  stakeholders,  including  those  on  Capitol  Hill,  within  our 
department  and  the  American  public  whom  we  serve  and  protect,”  said  Randolph  D.  Alles,  AMO’s  former 
executive  assistant  commissioner, 


Marine  surface 
radar 


Maximum  speed: 
58  knots  (66  mph) 


Image  courtesy  of 
SAFE  Boats  International 
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MAINTAINING 
THE  FLEET 

Bold,  can-do  attitude 
gets  things  done 


By  Paul  Koscak, 
photos  by  Glenn  Fawcett 


on  a^JB-foot 


Maintenance  is  key  to  the  National  Marine  Training 
Center  s  success,  National  Marine  Training  Center 
Director  Martin  "Marty”  Wade  notes.  “You  need 
world-class  support  when  you  have  a  world-class 
program.” 

World-class  support  takes  place  nearby  at  AMO’s 
huge  National  Marine  Center,  a  maintenance  facility 
that  resembles  an  industrial  park.  Buildings  for  every 
specialty  line  both  sides  of  the  facility’s  quarter- 
mile  central  roadway — a  rigging  shop,  engine  shop, 
fiberglass  and  vinyl  shop,  machine  shop,  paint  shop, 
electronics  shop,  warehouse  and  parts  department 
and  administrative  offices.  Altogether,  there’s  more 
than  1 78,000  square  feet  of  workspace  staffed 
by  68  Global  Maritek  Systems  technicians  and 
four  CBP  managers.  “There’s  really  not  much  that 
we  can’t  do  here,”  proclaimed  Doug  Wagner,  the 
center’s  director,  who  began  his  career  as  an  aircraft 
mechanic  at  just  1 7  when  he  entered  the  Air  Force. 

Walk  into  the  cavernous  rigging  and  electronics 
shop — the  size  of  an  airplane  hangar — where  a 
dozen  interceptors  on  trailers  are  squeezed  side  by 
side,  each  undergoing  some  phase  of  refurbishment. 
The  whines,  grinds  and  ratdes  of  power  tools 
reverberate  throughout  the  building  as  fiberglass 
cracks  are  sealed,  electronic  systems  replaced, 
propulsion  systems  upgraded  and  engines  are 


replaced  or  overhauled.  A  few  vessels  are  Coast 
Guard  retirements  destined  to  join  the  CBP  fleet. 
Even  vessels  from  the  West  Coast  are  serviced  at  the 
facility,  Wagner  said. 

Completed  craft  are  many  times  stored  in  the 
maintenance  facility's  depot  for  a  quick  swap  with 
any  marine  location.  Four  semi-trailers  are  on  hand 
ready  to  deliver. 

By  contrast,  technicians  in  the  electronics  shop 
quietly  sit  by  long  workbenches  testing,  calibrating 
and  fixing  all  manner  of  maritime  navigation  and 
communication  gear.  The  machine  shop  also  boasts 
vintage  fabricating  equipment — lathes,  drill  presses, 
milling  machines — devices  few  marine  maintenance 
shops  have.  The  shop  can  manufacture  difficult- to- 
replace  parts  or  craft  entirely  new  components. 

In  the  fiberglass  shop,  Border  Patrol  SAFE  boats  are 
refitted  with  new  collars,  the  component  that  gives 
the  boat  its  name.  “Our  quality  is  superior,”  offered 
supervisor  Lee  Author.  “Where  a  local  marine  shop 
would  take  three  weeks,  here  we  can  do  it  in  a  week 
and  at  just  a  third  of  the  cost.” 

As  an  example,  Wagner  produced  a  photograph  of 
an  electrical  panel  refitted  by  a  marina.  It  showed  a 
chaotic  tangle  of  wires,  some  bunched  with  plastic 
zip  ties.  “This  was  a  shock,”  he  said,  also  pointing 
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out  the  wrong  gauge  of  wire  in  the  mix.  The  second 
photo  was  almost  unrecognizable  after  die  facility’s 
electricians  refitted  the  refit — orderly,  clear  tracks  of 
properly  secured  wire  taking  up  less  than  half  the 
panel. 

Under  Wagner’s  leadership,  Global’s  165  technicians 
not  only  perform  maintenance  at  St.  Augustine 
but  also  at  28  other  sites  throughout  the  country, 
including  Puerto  Rico  and  St.  Thomas,  U.S.  Virgin 
Islands.  The  company  keeps  up  more  than  300 
craft  along  with  vessels  from  the  Federal  Law 
Enforcement  Training  Centers,  National  Oceanic 
Atmospheric  Administration,  the  U.S.  Coast  Guard 
and  the  U.S.  Marine  Corps,  saving  those  agencies  and 
the  taxpayer  considerable  money.  Global  offers  CBP 
access  to  the  country’s  largest  parts  inventory,  on-site 
warranty  work  and  up  to  5  0  percent  off  retail  part 
prices. 

Another  bargain  is  the  customs  automated 
maintenance  inventory  tracking  system  or  CAMUS. 
The  nation-wide  system  streamlines  procedures, 
tracks  purchases,  records  repairs,  schedules  required 
tasks  and  projects  future  maintenance,  “and  it’s 
not  expensive,”  added  James  Warfield,  supervisory 
marine  interdiction  agent  and  maintenance  deputy 
director. 

Can  do 

Still,  the  facility’s  most  powerful  tool  isn’t  found  on 
some  shelf  It’s  an  attitude.  “We  ask,  and  they  say 
yes,”  is  how  Wagner  describes  the  technicians.  “They 
will  find  a  way  to  make  it  happen.” 


A  crucial  creation  that  keeps  vessels  from  an  early 
trip  to  the  junkyard  is  an  example  of  their  ingenuity. 

Over  time,  an  engine’s  vibration  eventually  weakens 
and  breaks  the  transom,  part  of  a  vessel’s  stern 
where  the  engine  is  bolted.  like  any  invention,  the 
breakthrough  took  numerous  trial-and-error  and 
commitment  that  paid  off  in  a  refabricated  transom 
made  with  certain  composite  materials  that  deaden 
vibration  and  strengthens  the  stern.  “We  invent 
things,”  Wagner  said,  who  estimates  the  beefed-up 
transom  saved  the  government  $  3  million  and  adds 
about  five  years  to  a  vessel’s  life. 

That  entrepreneurial  mindset  is  noticed.  In  201 1 ,  the 
facility  received  the  Industry  Leader  Safety  Award;  in 
2012,  the  commissioner’s  Mission  Integration  Award 
and  in  2013,  the  Small  Business  Achievement  Award 
for  innovation  and  cost  savings. 

Wagner  credits  the  facility’s  success  to  the  staff’s 
sense  of  purpose.  “They  embrace  our  mission,” 
he  explained.  Technicians  take  pride  in  their 
accomplishments,  embrace  innovations  and  are 
“eager  to  learn  and  work  for  the  country  and  have  a 
high  work  ethic.  Many  are  former  military.” 

Applicants  seeking  jobs  at  the  maintenance  facility 
learn  from  the  first  interview  there’s  a  higher  calling 
expected  as  important  as  exceptional  skills. 

“Everybody  brought  on  board  is  told  they’re  not 
coming  here  just  to  maintain  assets,”  Warfield 
added.  “They’re  not  just  contractors.  They’re  part  of 
Homeland  Security  and  the  mission  to  protect  the 
United  States.”  HI 
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cbp.gov/careers 


*  JOB  SECURITY 

*  PAID  TRAINING 

+  HEALTH  BENEFITS 

*  RETIREMENT  BENEFITS 

*  ACCELERATED  PROMOTION  WITHIN  FIRST  FIVE  YEARS 

*  STUDENT  LOAN  REPAYMENT  OR  RECRUITMENT  INCENTIVE 


U.S.  Customs  and 
Border  Protection 
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As  a  young  Border  Patrol  agent  in  2005, 
Shelly  Lubin  tracks  foot  prints  of 
undocumented  aliens  in  the  Otay  Mountain 
Wilderness  in  San  Diego  County.  CBP  photo 
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We  safeguard  the  American  homeland 
at  and  beyond  our  borders. 


Air  and  Marine 
Operations 


Air  and  Marine  Operations  (AMO)  is  a  federal  law 
enforcement  organization  dedicated  to  serving 
and  protecting  the  American  people.  We  apply 
advanced  aeronautical  and  maritime  capabilities 
and  employ  our  unique  skill  sets  to  preserve 
America’s  security  interests. 


With  approximately  1,800  federal  agents  and 
mission  support  personnel  throughout  the  United 
States,  Puerto  Rico,  and  U.S.  Virgin  Islands, 

AMO  conducts  its  mission  in  the  air  and  maritime 
environments  at  and  beyond  the  border,  and  within 
the  nation's  interior.  AMO  interdicts  unlawful  people 
and  cargo  approaching  U.S.  borders,  investigates 
criminal  networks  and  provides  domain  awareness 
in  the  air  and  maritime  environments,  and 
responds  to  contingencies  and  national  taskings. 
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Tweet 

Built  for  the  Border!  Apply  for  a  career  as  a  #BorderPatrol  agent.  http://t.co/VahwqLyF7G  @USAJOBS  http ://t. co/OF 

Find  out  what  it  takes  to  become  part  of  America’s  frontline  as  a  #BorderPatrol  agent  here:  http://t.co/wkG1TolHae  h 

Built  for  the  Border!  Apply  for  a  career  as  a  #BorderPatrol  agent.  http://t.co/ryrOOuOtyY  (a)USAJOBS  http://t.co/0JJ' 

Become  a  part  of  America’s  Frontline,  apply  to  be  a  #BorderPatrol  agent.  http://t.co/ryrOOuOtyY  http://t.co/eUACfPz1 

Join  #BorderPatrol!  Apply  now  for  an  entry  level  position  with  #USBP.  @USAJOBS  http://t.co/FZ60ciaC9M  http://t.c 

Join  the  #CBP  team  as  a  #BorderPatrol  agent  http://t.co/IVxgXhuoeA  or  #CBP  officer  http://t.co/58dLCrXEUb  (5)US/ 

Interested  in  a  career  in  law  enforcement?  Become  a  #BorderPatrol  agent  http://t.co/NxurERXJhq  (a)USAJOBS  http 

Built  for  the  Border!  Apply  for  a  career  as  a  #BorderPatrol  agent.  Entry  level  position  open  https://t.co/NxurERXJhq  1 

Join  #CBP!  Apply  to  be  a  #CBP  officer  http://t.co/2fUFmKgzBq  &amp;  a  #BorderPatrol  agent  http://t.co/VahwqLyF7( 

We  are  America's  frontline.  Apply  to  be  a  #CBP  officer  today.  http://t.co/2fUFmKgzBq  http://t.co/C3DnE2Wsuh 

Interested  in  a  #career  in  law  enforcement?  Apply  to  become  a  #CBP  officer.  http://t.co/2fUFmKgzBq  http ://t. co/62 P 

We  are  America's  frontline.  Apply  to  be  a  #CBP  officer.  Entry  level  position  open.  https://t.co/OjCbJM1TCS  https://t.< 

We  are  America's  frontline.  Apply  to  be  a  #CBP  officer  today.  https://t.co/OCXXt1  E0S5  https://t.co/YADRqiPCDy 

#CBP  #OAM  is  hiring  Marine:  http://t.co/uEvjo4NtHr  and  Air  Interdiction  Agents:  http://t.co/pejLDoMyD6.  (5)USAJOB 

This  could  be  you!  #OAM  is  hiring  Air  Interdiction  Agents.  Find  out  what  it  takes  http://t.co/w8qD4Qhn4T  http://t.co/s 

Find  out  what  it  takes  to  be  an  #OAM  Air  Interdiction  Agent:  http://t.co/w8qD4Qhn4T  Apply:  http://t.co/Z02RdNRnwf 

Want  a  career  protecting  and  securing  the  US?  Join  #CBP  as  an  Air  Interdiction  Agent  http://t.co/Z02RdNzM7F  @U 

Protect  America’s  borders  from  a  bird’s-eye  view — become  an  #AMO  Air  Interdiction  Agent  http://t.co/Z02RdNRnwf 

Last  day  to  apply  for  #AMO  Air  Interdiction  Agent — protect  America  from  a  bird’s  eye  view  http://t.co/Z02RdNzM7F  h 

This  could  be  you!  Find  out  what  it  takes  to  be  an  #AMO  Air  Interdiction  Agent  http://t.co/w8qD4PZLGj  http ://t. co/wO 

CBP's  hiring  #AMO  air  interdiction  agents  http://t.co/Z02RdNRnwf  #USBP  agents  http://t.co/NxurERXJhq  #CBP  offic 

Help  #CBP  protect  our  nation’s  waterways,  become  a  Marine  Interdiction  Agent  w/  Office  of  Air  and  Marine.  Apply  a 

The  men  and  women  of  #CBP  are  dedicated  to  keeping  America  safe.  Join  our  team  as  a  CBP  officer!  Apply  Now!  f 

#CBP  is  hiring  female  #BorderPatrol  agents  to  fill  a  critical  need  at  the  border.  Apply  http://1  .usa.gov/1506hpT 

#CBP  is  hiring  female  #BorderPatrol  agents  to  fill  a  need  at  the  border.  http://1 . usa. gov/1  ItbsJA  Last  day  to  apply  h 

Interested  in  a  #career  in  law  enforcement?  Apply  to  become  a  #CBP  officer.  http://1  .usa. gov/1  El  Ha06  pic.twitter.o 

Reminder:  Today  is  the  last  day  to  apply  for  the  entry-level  #CBP  officer  opening.  http://1  .usa. gov/1  El  Ha06  (gMJSA, 

Continue  serving  your  country  as  a  #CBP  officer.  Veterans  can  apply  here  through  Friday.  http://1  .usa. gov/1  IKZ6P5 

Veterans — deadline  to  apply  is  TONIGHT.  Continue  serving  your  country  as  a  #CBP  officer.  http://1  .usa. gov/1  IKZ6P 

Find  out  what  it  takes  to  be  a  #USBP  agent  http://1  .usa. gov/1  ItbsJA  and  then  apply  here  http://1  .usa. gov/1  Feb6cK 

Join  #CBP!  Apply  to  be  a  #CBP  officer  http://1  .usa. gov/1  M8PGRK  and  a  #USBP  agent  http://1  .usa.gov/22LHxVu  (t 

APPLY  to  be  a  CBP  officer — Entry  level  position  OPEN  NOW  http://1  .usa.gov/1sDg65d  fg/USAJOBS 
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Tweet  Link 

https://twitter.com/CustomsBorder/status/573845237199732736 

https://twitter.com/CustomsBorder/status/556914564781318144 

https://twitter.com/CustomsBorder/status/556914405066420225 

https://twitter.com/CustomsBorder/status/552985935772917762 

https://twitter.com/CustomsBorder/status/603183344931774464 

https://twitter.com/CustomsBorder/status/636504667078459392 

https://twitter.com/CustomsBorder/status/649200110639939584 

https://twitter.com/CustomsBorder/status/6641 94491927166976 

https://twitter.com/CustomsBorder/status/572190121 178628096 

https://twitter.com/CustomsBorder/status/5691 81 755577667584 

https://twitter.com/CustomsBorder/status/567690395241701376 

https://twitter.com/CustomsBorder/status/664194233570623490 

https://twitter.com/CustomsBorder/status/656218499216470016 

https://twitter.com/CustomsBorder/status/582682408564187136 

https://twitter.com/CustomsBorder/status/647846939422236672 

https://twitter.com/CustomsBorder/status/647553299625979904 

https://twitter.com/CustomsBorder/status/646147754738106368 

https://twitter.com/CustomsBorder/status/649807308898369536 

https://twitter.com/CustomsBorder/status/6551 14783973228544 

https://twitter.com/CustomsBorder/status/6551 14783948038145 

https://twitter.com/CustomsBorder/status/654096912967168000 

https://twitter.com/customsborder/status/506902096386740224 

https://twitter.com/CustomsBorder/status/514131 162294652928 

https://twitter.com/CustomsBorder/status/539897768849178625/ 

https://twitter.com/CustomsBorder/status/542652580367990784 

https://twitter.com/CustomsBorder/status/567690395241701376 

https://twitter.com/CustomsBorder/status/572514605408231424/ 

https://twitter.com/CustomsBorder/status/628913480360308736/ 

https://twitter.com/CustomsBorder/status/629748502755721216/ 

https://twitter.com/CustomsBorder/status/65956661 8473865216/ 

https://twitter.com/CustomsBorder/status/722560849949405187/ 

https://twitter.com/CustomsBorder/status/742527265070809088/ 
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Tweet 

Built  for  the  Border!  Apply  for  a  career  as  a  #BorderPatrol  agent.  http://t.co/VahwqLyF7G  @USAJOBS  http ://t. co/OF 
Find  out  what  it  takes  to  become  part  of  America’s  frontline  as  a  #BorderPatrol  agent  here:  http://t.co/wkG1TolHae  h 

Built  for  the  Border!  Apply  for  a  career  as  a  #BorderPatrol  agent.  http://t.co/ryrQOuQtyY  (ajUSAJOBS  http ://t. co/0 JJ' 

Become  a  part  of  America’s  Frontline,  apply  to  be  a  #BorderPatrol  agent.  http://t.co/ryrOOuOtyY  http://t.co/eUACfPz1 

Join  #BorderPatrol!  Apply  now  for  an  entry  level  position  with  #USBP.  @USAJOBS  http://t.co/FZ60ciaC9M  http://t.c 


Join  the  #CBP  team  as  a  #BorderPatrol  agent  http://t.co/IVxgXhuoeA  or  #CBP  officer  http://t.co/58dLCrXEUb  @USy 

Interested  in  a  career  in  law  enforcement?  Become  a  #BorderPatrol  agent  http://t.co/NxurERXJhq  @USAJOBS  http 

Built  for  the  Border!  Apply  for  a  career  as  a  #BorderPatrol  agent.  Entry  level  position  open  https://t.co/NxurERXJhq  I 
#CBP  is  hiring  female  #BorderPatrol  agents  to  fill  a  critical  need  at  the  border.  Apply  http://1  .usa.gov/15Q6hpT 

#CBP  is  hiring  female  #BorderPatrol  agents  to  fill  a  need  at  the  border.  http://1 . usa. gov/1  ItbsJA  Last  day  to  apply  h 

Find  out  what  it  takes  to  be  a  #USBP  agent  http://1 . usa. gov/1  ItbsJA  and  then  apply  here  http://1  .usa. gov/1  Feb6cK 
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Tweet  Link 

https://twitter.com/CustomsBorder/status/573845237199732736 

https://twitter.com/CustomsBorder/status/556914564781318144 

https://twitter.com/CustomsBorder/status/556914405066420225 

https://twitter.com/CustomsBorder/status/552985935772917762 

https://twitter.com/CustomsBorder/status/603183344931774464 

https://twitter.com/CustomsBorder/status/636504667078459392 

https://twitter.com/CustomsBorder/status/649200110639939584 

https://twitter.com/CustomsBorder/status/6641 94491927166976 

https://twitter.com/CustomsBorder/status/539897768849178625/ 

https://twitter.com/CustomsBorder/status/542652580367990784 

https://twitter.com/CustomsBorder/status/65956661 8473865216/ 
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Tweet 

#CBP  #OAM  is  hiring  Marine:  http://t.co/uEvjo4NtHr  and  Air  Interdiction  Agents:  http://t.co/pejLDoMyD6.  @USAJOB 
This  could  be  you!  #OAM  is  hiring  Air  Interdiction  Agents.  Find  out  what  it  takes  http://t.co/w8qD4Qhn4T  http://t.co/s 

Find  out  what  it  takes  to  be  an  #OAM  Air  Interdiction  Agent:  http://t.co/w8qD4Qhn4T  Apply:  http://t.co/Z02RdNRnwf 

Want  a  career  protecting  and  securing  the  US?  Join  #CBP  as  an  Air  Interdiction  Agent  http://t.co/Z02RdNzM7F  @U 
Protect  America’s  borders  from  a  bird’s-eye  view — become  an  #AMO  Air  Interdiction  Agent  http://t.co/Z02RdNRnwf 

Last  day  to  apply  for  #AMO  Air  Interdiction  Agent — protect  America  from  a  bird’s  eye  view  http://t.co/Z02RdNzM7F  t 

This  could  be  you!  Find  out  what  it  takes  to  be  an  #AMQ  Air  Interdiction  Agent  http://t.co/w8qD4PZLGj  http ://t. co/wO 

CBP's  hiring  #AMO  air  interdiction  agents  http://t.co/Z02RdNRnwf  #USBP  agents  http://t.co/NxurERXJhq  #CBP  offic 

Help  #CBP  protect  our  nation’s  waterways,  become  a  Marine  Interdiction  Agent  w/  Office  of  Air  and  Marine.  Apply  a 
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Tweet  Link 

https://twitter.com/CustomsBorder/status/582682408564187136 

https://twitter.com/CustomsBorder/status/647846939422236672 

https://twitter.com/CustomsBorder/status/647553299625979904 

https://twitter.com/CustomsBorder/status/646147754738106368 
https://twitter.com/CustomsBorder/status/649807308898369536 
https://twitter.com/CustomsBorder/status/6551 14783973228544 
https://twitter.com/CustomsBorder/status/6551 14783948038145 

https://twitter.com/CustomsBorder/status/654096912967168000 

https://twitter.com/customsborder/status/50690209638674Q224 
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Tweet 

Join  #CBP!  Apply  to  be  a  #CBP  officer  http://t.co/2fl)FmKgzBq  &amp;  a  #BorderPatrol  agent  http://t.co/VahwqLyF7( 

We  are  America's  frontline.  Apply  to  be  a  #CBP  officer  today.  http://t.co/2fl)FmKgzBq  http://t.co/C3DnE2Wsuh 

Interested  in  a  #career  in  law  enforcement?  Apply  to  become  a  #CBP  officer.  http://t.co/2fUFmKgzBq  http ://t. co/62 P 

We  are  America's  frontline.  Apply  to  be  a  #CBP  officer.  Entry  level  position  open.  https://t.co/OjCbJM1TCS  https://t.( 

We  are  America's  frontline.  Apply  to  be  a  #CBP  officer  today.  https://t.co/OCXXt1  E0S5  https://t.co/YADRqiPCDy 

CBP's  hiring  #AMO  air  interdiction  agents  http://t.co/Z02RdNRnwf  #USBP  agents  http://t.co/NxurERXJhq  #CBP  offic 

The  men  and  women  of  #CBP  are  dedicated  to  keeping  America  safe.  Join  our  team  as  a  CBP  officer!  Apply  Now!  f 

Interested  in  a  #career  in  law  enforcement?  Apply  to  become  a  #CBP  officer.  http://1  .usa. gov/1  El  Ha06  pic.twitter.o 

Reminder:  Today  is  the  last  day  to  apply  for  the  entry-level  #CBP  officer  opening.  http://1  .usa. gov/1  El  Ha06  fjaMJSA, 

Continue  serving  your  country  as  a  #CBP  officer.  Veterans  can  apply  here  through  Friday.  http://1  .usa. gov/1  IKZ6P5 

Veterans — deadline  to  apply  is  TONIGHT.  Continue  serving  your  country  as  a  #CBP  officer.  http://1  .usa. gov/1  IKZ6P 

Join  #CBP!  Apply  to  be  a  #CBP  officer  http://1  .usa. gov/1  M8PGRK  and  a  #USBP  agent  http://1  .usa.gov/22LHxVu  (f 

APPLY  to  be  a  CBP  officer — Entry  level  position  OPEN  NOW  http://1  .usa.gov/1sDg65d  @USAJOBS 
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Tweet  Link 

https://twitter.com/CustomsBorder/status/572190121 178628096 

https://twitter.com/CustomsBorder/status/5691 81 755577667584 

https://twitter.com/CustomsBorder/status/567690395241701376 

https://twitter.com/CustomsBorder/status/664194233570623490 

https://twitter.com/CustomsBorder/status/656218499216470016 

https://twitter.com/CustomsBorder/status/654096912967168000 

https://twitter.com/CustomsBorder/status/514131 162294652928 

https://twitter.com/CustomsBorder/status/567690395241701376 

https://twitter.com/CustomsBorder/status/572514605408231424/ 

https://twitter.com/CustomsBorder/status/628913480360308736/ 

https://twitter.com/CustomsBorder/status/629748502755721216/ 

https://twitter.com/CustomsBorder/status/722560849949405187/ 

https://twitter.com/CustomsBorder/status/742527265070809088/ 
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U.S.  Customs  and 
Border  Protection 


Last  Name: 


Email: 


2017  NAS  JAX  Air  Show  |  November  4-5,  2017 


Contact  Number: 


Position  of  Interest: 
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(b)(6);(b)(7)(C) 


ON  SGI 


(DX6):(ft)(7XC> 


Can  you  see  when  Cl  has  time  to  sit  with  Ron  Nixon  on  this  story?  Ron  will  be  with  AMO  on  a  P3  in 
Costa  Rica  Dec  1-4,  so  it  needs  to  be  the  week  after  at  the  earliest. 

Thanks, 


<t>X6UDX7l 


(b)(6);(b)(7)(C) 


From: 

Sent:  Tuesday,  November  21, 2017  2:38:55  AM 
To:  FRIEL,  MICHAEL  J: 


(b)  (6) 


...... : 


(b)(6);(b)(7)(C) 


Cc: 
Subject: 


(D)(ti);(b)(7)(C) 

(b)(6);(b)(7)(C) 


IEW  WITI 


ft 


Good  evening, 


I  wanted  to  share  the  content/context  of  today’s  successful  background  interview  on  the  Security 
Governance  Initiative  in  Kenya  between  Ron  Nixon  of  the  NY  Times  and  CBP  Attache 
P'’v£4  The  information  shared  with  the  reporter  will  be  used  to  educate  his  story  o^DHS’  global 
reacm^lefense  of  the  U.S.  borders.  Information  used  in  the  article  (beyond  educating  the  reporter) 
will  be  attributable  to  a  ‘CBP  official’. 


This  is  a  long-term  piece  so  the  publication  date  is  not  expected  until  late  December  -  or  later  as  he’s 
continuing  his  research  by  speaking  to  HSI  in  South  Africa,  flying  on  a  P-3  mission  supporting  JIATF 
South,  before  speaking  with  CBP  Acting  Commissioner  McAleenan  in  mid-December.  He’s  already 
spoken  with  AS1  Duke  and  other  DHS  officials.  This  story/project  was  approved  by  the  DHS  Ass’t 
Secretary  for  Public  Affairs,  P 


(b)(6);(b)(7)(C) 


The  backgrounder  took  place  at  The  Tribe  Hotel  at  1 1  a.m.  local  facilitated  by  PAO 


(b)(6);(b)(7)(C) 


of  CBP 


AMERICAN 

^OVERSIGHT 
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OPA  with  M3IGfflJ3IOIraj  as  the  subject  matter  expert.  The  backgrounder  lasted  nearly  90  minutes 
and  topics  coverecnnauaed  the  current  Security  Governance  Initiative  in  Kenya  and  how  it’s  being 
implemented  in  country  and  the  benefits  to  both  Kenya  and  U.S..  provided  background 

on  his  day-to-day  engagements  and  types  of  assistance  being  proviaec^pnmarily  training  along  with 
assistance  with  reporting  across  agencies  and  how  to  facilitate  that  in  a  more  timely  fashion.  He 
discussed  the  various  agencies  with  whom  DHS/CBP  interacts  and  what  region(s)  for  which  he  is 
responsible  as  attache. 


The  reporter  asked  directly  ‘what  benefit  does  the  U.S.  garner  in  assisting  Kenya?’  HH  responded 
that  by  enhancing  border  security  in  Kenya,  we  enhance  the  security  of  the  U.S.  border  since  when 
Kenya  identifies  risks,  threats,  and  vulnerabilities,  the  U.S.  shares  in  that  enhanced  security  since  those 
RTVs  could  also  be  used  to  target  the  U.S.  but  this  allows  the  U.S.  to  mitigate  those  RTVs  at  the  point 
of  origin. 

There  were  myriad  clarification  questions  such  as  how  CBP  is  represented  on  the  African  continent  and 
how  does  CBP  accomplish  the  training,  etc. 

Hm  then  provided  Ron  the  names  of  people  he  can  speak  to  in  Kenya  for  their  take  on  the  initiative. 

Due  to  the  situation  in  Zimbabwe,  Ron  Nixon  had  to  cut  this  visit  to  Kenya  short  and  is  departing  on 
Tuesday,  November  21  to  cover  that  situation. 


To  remind  those  who  may  not  have  seen  the  initial  request,  Mr.  Nixon’s  inspiration  came  from  a  master’ 
s  thesis  written  in  June  of  this  year  by  PAIC  Christopher  Seiler  at  National  Defense  University  entitled: 
BIGFOOT  OR  BIG  MISTAKE:  IS  CBP’S  EXPANDING  FOOTPRINT  HELPING  OR  HURTHING 
HOMELAND  SECURITY. 


Prior  to  travelling,  Mr.  Nixon  was  given  background  on  SGI  and  our  engagement  with  the  Government 
of  Kenya  by  [0iyS0IUIQ2J  and  of  CBP  International  Affairs.  Ron  Nixon  was  also  a 

participant  ornn^uoli^rfairs’ meai^anen/vnen  the  GOK  representatives  were  in  Woodbridge,  VA 
for  communication  training/assistance  -  so  he  was  already  familiar  with  that  management  pillar  of  this 
initiative. 


My  assessment  is  that  this  was  an  extremely  productive  background  interview  and  the  story  will  be  far 
better  informed.  Ron  Nixon  was  extremely  grateful  to [0IG)H0Ifc4I(9]  for  taking  the  time  to  speak  with 
him  especially  given  that  the  election  of  President  KenyattEn/va^jpneld  by  the  Kenya  Supreme  Court 
only  a  half-an-hour  earlier. 


If  you  have  any  questions,  please  feel  free  to  reach  out  to  me. 


(b)(6)  ;(b)(7)(C) 


Director,  Media  Division 

Office  of  Public  Affairs 

U.S.  Customs  and  Border  Protection 
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U.S.  Customs  and  Border  Protection 
Security  Governance  Initiative  (SGI)-Kenya 
Overview 


End  state: 

Assist  the  Government  of  Kenya  (GOK)  in  developing  the  processes,  procedures,  and  systems 
for  a  coordinated  border  management  structure.  CBP  is  supporting  the  GOK’s  development  and 
implementation  of  a  Kenya  Border  Management  Strategy. 

U.S.  Customs  and  Border  Protection  (CBP)  is  focusing  on  four  pillars  of  engagement  that  are 
viewed  as  essential  elements  of  a  coordinated  border  management  structure.  The  four  pillars  are: 

1 .  Statutory  and  Legal  Framework  Development 

2.  Public  Affairs-Intemal  and  External  Communications  Strategy  and  Implementation  Plan 
Development 

3.  Strategic  Planning  (Joint  Strategy  Development  Processes) 

4.  Information  Sharing  Architecture  Development 

Pillar  Alignment  to  the  SGI  U.S.-Kenya  Joint  Country  Action  Plan  (JCAP): 

The  following  chart  outlines  how  each  JCAP  objective  and  sub-objectives  align  to  a  border 
management  pillar  and  fulfdls  the  JCAP  objective  and  recommendations.  The  only  pillar  that 
does  not  correlate  directly  to  a  JCAP  objective  is  the  Public  Affairs  pillar.  However,  it  is  a 
critical  component  of  a  coordinated  border  management  structure. 


JCAP  Objective 

Pillar 

Develop  and  implement  the  Kenya  Border 

Management  Strategy.  This  strategy  should 

include  the  following  elements: 

/  The  overall  strategic  vision  for  border 
management. 

/  Identification  of  the  lead  agency  that  will 
have  the  authority  to  provide  command 
and  control  for  an  integrated  border 
management  system. 

/  Identification  of  the  supporting  agencies 
for  border  management. 

/  Roles  and  responsibilities  for  each  agency 
involved  in  border  management. 

/  General  identification  of  resources  to 
include  budgetary,  human  and  material. 

/  Legal  and  statutory  bases  for  border 
management. 

/  Pillar  #1:  Statutory  and  Legal  Framewo 
Development 

Develop  and  implement  the  Kenya  Border 
Management  Strategy. 

o  Legal  and  statutory  bases  for 
border  management, 
o  Roles  and  responsibilities  for  eac 
agency. 

o  Identification  of  the  supporting 
agencies  for  border  managemen 
o  Directives  on  creating  Standard 
Operating  Procedures  (SOPs). 

/  Pillar  #3 :  Strategic  Planning 

Develop  and  implement  the  Kenya  Border 
Management  Strategy. 

o  Roles  and  responsibilities  for  eac 
agency. 

o  Identification  of  the  supporting 
agencies  for  border  managemen 
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o  The  overall  strategic  vision  for 
border  management, 
o  Directives  on  creating  Standard 
Operating  Procedures  (SOPs). 
o  Identify  measures  for  capacity 
building 

Develop  key  border  security  infrastructure  for 
land,  air,  maritime  and  rail. 

/  Pillar  #4:  Information-sharing 

Architecture  Development 

CBP  considers  information 
sharing/coordination  among  border 
management  agencies  a  critical  system  tha 
enhances  border  security  at  ports  of  entry 
(land,  air,  maritime,  and  rail).  Informati on- 
sharing  is  focused  on  enhancing  the  flow  of 
information  between  agencies  at  a  port  of 
entry,  between  ports  of  entry,  between  port 
of  entry  and  headquarters,  and  between  the 
Government  of  Kenya  (GOK)  and  the  U.S. 
government.  In  addition,  the  Automated 
Targeting  System-Global  is  classified  as 
“hard  infrastructure”  that  will  help  to  build  a 
more  coordinated  information-sharing  syste 
at  GOK  ports  of  entry. 

CBP’s  approach  to  engagements  under  SGI: 

All  of  CBP’s  programs  (concepts,  planning,  and  implementation)  have  required  and  will 
continue  to  require  heavy  participation  and  consultation  by  the  GOK.  The  majority  of  ideas  for 
programs  occur  during  the  study  visits.  Due  to  the  organic  nature  in  program  development 
(based  on  conversations,  interest,  and  expressed  need  from  GOK  counterparts  during  study 
visits),  all  of  CBP’s  programs  are  specifically  tailored  for  the  GOK.  Activities  such  as  the 
International  Strategic  Operational  Planning  Workshop  in  August  2015,  the  Implementation  Plan 
Development  Workshop  in  March  2016,  the  Public  Affairs  and  Legal  Authorities  Workshops  in 
August  and  September  2016,  and  the  Layered  Approach  Concept  Engagement  in  January  2017 
were  all  customized  programs  that  expand  on  relevant  topics  that  support  the  four  pillars,  deepen 
understanding  about  coordination  and  integration,  and  transfer  knowledge  on  CBP’s  lessons 
learned  and  best  practices  in  the  15  years  that  CBP  was  created.  Through  SGI,  CBP  provides 
tailored  programs  and  activities  that  address  the  specific  issues  surrounding  the  creation  of  an 
integrated  border  management  structure  to  assist  the  GOK  in  creating  a  more  coordinated,  and 
eventually  unified  border  management  institution  in  Kenya. 

CBP  will  continue  to  work  with  counterparts  in  the  Border  Management  Secretariat  (BMS)  to  tee 
up  key  decisions  for  coordinated  border  management  to  the  Border  Control  and  Operations 
Coordination  Committee  (BCOCC).  CBP  assumes  that  the  BMS  is  the  primary  entity  to  work 
with  on  border  management  in  order  to  advance  the  policies,  processes,  and  procedures  for 
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coordination  that  would  support  long-term  institutional  change.  The  primary  goal  is  to  transfer 
knowledge  on  the  important  concepts  and  ideas  concerning  coordination  and  to  see  a  sustainable 
coordinated  border  management  structure  (with  supporting  processes  and  procedures)  in  Kenya. 

Pillar  Alignment  to  CBP  engagement  objectives: 

CBP’s  engagements  are  aimed  at  building  the  GOK’s  capacity  in  developing  a  coordinated 
border  management  structure.  The  following  chart  organizes  each  pillar  with  their  associated 
objectives. 


Pillar 

Objectives 

Pillar  #  1 :  Statutory 
and  Legal 

Framework 

Development 

Assist  chief  counsel  working  group  in  developing  the  statutory 
framework  to  implement  coordinated  border  management 
policies 

/  Provide  the  legal  backing  for  policies  that  support  coordinatio 
among  GOK  border  management  agencies. 

/  Assist  the  GOK  in  drafting  legal  frameworks  and  other  legal 
instruments  to  make  coordination  legally  binding  among  GOK 
border  management  agencies. 

/  Assist  the  GOK  in  developing  a  process  to  sensitize  employe 
the  legal  statutes  and  frameworks  that  facilitate  coordination 
among  border  management  agencies. 

Pillar  #2:  Public 
Affairs-Internal  and 
External 
Communications 
Strategy 

Development 

Assist  public  affairs  working  group  in  developing  internal  and 
external  communications  strategies  and  corresponding 
implementation  plans  so  that  the  GOK’s  border  management 
concept  is  communicated  to  border  management  agencies,  the 
media,  and  to  the  Kenyan  people 

/  Internal  Communications  Strategy  and  Implementation  Plan 
Development  -  work  with  public  affairs  working  group  to 
develop  an  internal  communications  strategy  and  implementa 
plan.  Internal  communications  focuses  on 

1 .  introducing  the  idea  and  developing  awareness  within  border 
management  agencies  about  the  GOK’s  coordinated  bord 
management  concept; 

2.  communicating  the  imminent  changes  surrounding  a  new, 
coordinated  border  management  structure  to  employees, 
level  managers,  port  managers,  and  senior-level  officials 
within  border  management  agencies;  and 

3.  establishing  SOPs  to  disseminate  information  in  a  more 
coordinated  way  to  relevant  border  management  agencies 

/  External  Communications  Strategy  and  Implementation  Plan 
Development  -  work  with  public  affairs  working  group  and 
Kenyan  media  professionals  to  develop  external  communicat 
strategy  and  corresponding  implementation  plan.  External 
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/  communications  focuses  on: 

1 .  assisting  the  GOK’s  border  management  agencies  in 
developing  mutually  agreed  upon  talking  points  and 
concepts,  branding  terminology,  awareness  campaigns,  a 
press  releases  to  communicate  the  concept  of  coordinate 
border  management  to  the  media  and  the  public; 

2.  establishing  SOPs  to  disseminate  information  in  a  more 
coordinated  way  (one  voice  concept)  to  media  outlets  and 
public; 

3.  assist  in  building  the  capacity  of  the  GOK  spokesperson’s 
office  to  address  border  management  issues  and  work  wi 
the  BMS  spokesperson  to  coordinate  border  managemen 
messaging;  and 

4.  in  partnership  with  PACT  and  DDG,  work  with  stakeholde 
in  border  communities  in  developing  mutually  agreed  upo 
stakeholder  appropriate  talking  points  and  the  best  way  to 
communicate  messages  about  border  management  to  the 
public. 

Pillar  #3:  Strategic 
Planning 

Support  the  development  of  processes  and  procedures  that 
facilitate  joint  strategic  planning  and  development 

/  GOK  border  management  agencies  are  taught  one  process  f 
strategic  planning  (i.e.  U.S.  Department  of  Homeland  Securit 
(DHS)  Planners  Course) 

/  Develop  a  cadre  of  border  management  professionals  among 

GOK  border  agencies  who  can  plan  with  counterparts  in  diffe 
agencies 

/  Develop  the  critical  documents  (Border  Management  Strateg 
Implementation  Plan,  and  Campaign  Plan(s))  needed  to  fram 
and  implement  the  concept  of  coordination  in  Kenya 
/  Develop  the  processes  and  procedures  for  periodic  review  an 
updating  of  strategic  documents,  including  assessments  and 
review 

Pillar  #4: 

Information-sharing 

Architecture 

Development 

Assist  the  GOK  in  improving  their  information-sharing  systems, 

/  Develop  the  standard  operating  processes  and  policies  need 
enhance  information  sharing  among  ports  of  entry  and  betwe 
ports  of  entry  and  headquarters. 

/  Develop  a  sustainable,  functioning  information-sharing  system 
that  promotes  targeting  and  risk  management  principles  and 
proactive  border  management  approach. 

/  Increase  information  sharing  between  the  GOK  and  the  U.S. 
government. 

The  GOK  is  creating  a  coordinated  border  management  structure  to  address  their  border  security 
issues.  Using  DHS  and  CBP  as  one  model,  the  GOK  is  interested  in  learning  how  different 
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agencies  with  their  legacy  policies,  authorities,  budgets,  resources,  and  processes  were  used  to 
create  a  new  agency.  To  that  end,  the  GOK  seeks  CBP’s  expertise  to  explain  the  challenges, 
discuss  best  practices  and  lessons  learned,  and  advise  on  better  infonnation  sharing  and 
coordination  practices.  CBP’s  engagements  are  focused  on  supporting  the  GOK  in  their 
endeavor  to  coordinate  their  border  management  agencies  in  order  to  safeguard  their  borders 
from  terrorism,  transnational  criminals,  and  illegal  goods. 
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ABSTRACT 

Bad  actors  and  transnational  criminal  organizations  have  the  ability  to  move  illegal 
goods,  drugs,  dangerous  materials,  and  people  of  interest  to  the  “zero  yard  line”  of  the  United 
States.  Without  a  buffer  to  protect  the  homeland,  limited  people,  time,  and  resources  exist  to 
identify  harmful  items  and  individuals  before  they  enter  the  U.  S.  and  cause  damage.  The  U.  S. 
has  relied  on  a  geographical  buffer  and  a  positive  relationship  with  Mexico  and  Canada  in  order 
to  maintain  our  current  security.  Customs  and  Border  Protection  (CBP)  has  expanded  their 
division  of  International  Affairs  to  build  host  country  capacity,  pre-clearance  measures,  and 
increased  screening  in  foreign  countries  before  arriving  on  the  zero  line.  When  it  comes  to 
securing  the  nation  from  those  who  would  do  it  harm,  CBP’s  global  footprint  is  an  efficient  and 
effective  strategy  not  only  to  keep  malevolent  actors  off  the  “zero  yard  line,”  but  out  of  the  “red 
zone”  altogether.  However,  as  with  all  deployments,  these  actions  incur  a  fiscal  and, 
unfortunately,  human  cost  as  some  agents  are  killed  in  IED  and  Blue  on  Green  attacks,  leaving 
some  to  ask:  are  such  forward  deployments  worth  their  cost?  Are  they  the  most  effective  way  to 
secure  the  U.S.? 
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INTRODUCTION 

Contrary  to  common  perception,  the  U.S.  Customs  and  Border  Protection  (CBP)  does  not 
just  operate  border  control  points  and  port  of  entry  clearance  areas.  CBP  personnel  are  deployed 
globally  expanding  the  boundaries  of  security  and  training  others  to  help  keep  America  safe.  For 
example,  in  2005,  in  Asuncion,  the  capital  city  of  Paraguay,  a  U.S.  Border  Patrol  Agent  spoke  to 
Paraguayan  Customs,  Navy  personnel,  and  multiple  media  outlets  about  Paraguay’s  importance 
in  the  Western  Hemisphere’s  security.  Known  as  the  Heart  of  South  America,  Paraguay  is  part 
of  the  infamous  Tri-Border  Region,  an  area  of  South  America  notorious  as  a  cross-roads  for 
terrorists  and  transnational  criminal  organizations  (TCOs).  This  stands  as  a  clear  example  of 
CBP’s  strategy  to  accomplish  its  mission  globally. 

Similarly,  in  support  of  USCENTCOM,  CBP  agents  deployed  with  servicemen  to  Iraq 
and  Afghanistan  to  assist  those  nations  in  providing  for  their  border  security  while 
simultaneously  enhancing  security  at  home  by  thwarting  the  movement  of  drugs,  terrorists, 
dangerous  materials,  and  human  trafficking  through  those  countries.  As  with  all  deployments, 
these  actions  incurred  a  fiscal  and,  unfortunately,  human  cost  as  some  agents  were  killed  in  IED 
and  Blue  on  Green  attacks,  leaving  some  to  ask:  are  such  forward  deployments  worth  their  cost? 

Are  they  the  most  effective  way  to  secure  the  U.S.? 

Due  to  the  elevated  security  risk  to  the  United  States,  U.S.  Customs  and  Border 
Protection  (CBP)  is  expanding  its  global  footprint  overseas  to  increase  the  level  of  security  of  the 
homeland,  reduce  transnational  crime,  and  facilitate  trade  and  travel.  This  will  be  accomplished 
through  foreign  nation  capacity  building,  pre-clearance  measures,  and  increased  screening.  This 
analysis  of  historical  events,  current  methods,  and  future  threats  validates  CBP’s  international 
mission  and  recommends  additional  action  to  increase  U.S.  security.  When  it  comes  to  securing 
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the  nation  from  those  who  would  do  it  harm,  CBP’s  global  footprint  is  an  efficient  and  effective 
strategy  not  only  to  keep  malevolent  actors  off  the  “zero  yard  line,”  but  out  of  the  “red  zone” 
altogether. 
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1300  Pennsylvania  Avenue  NW 
Washington,  DC  20229 


U.S.  Customs  and 
Border  Protection 


Released  via  FOIAonline  account. 


September  30,  2019  CBP-20 18-005705 

Austin  Evers 
American  Oversight 
Washington,  DC  20005 

Dear  Mr.  Evers: 

As  agreed  to  in  American  Oversight  v.  U.S.  Customs  and  Border  Protection,  Case  No.  1: 
18-cv-01337,  this  is  the  eighth  interim  response  to  your  Freedom  of  Information  Act 
(FOIA)  request  to  U.S.  Customs  and  Border  Protection  (CBP),  on  behalf  of  American 
Oversight,  in  which  you  are  seeking: 

1. )  All  electronic  mail  containing  any  of  the  following  terms: 

a.  Catch  of  the  Day 

b.  #CatchOfTheDay 

c.  Keeping  America  Safe 

d.  #KeepingAmericaSafe 

2. )  All  electronic  mail  containing  the  word  “hashtag”  and  any  of  the  following  words  or 
phrases: 

a.  SI 

b.  S2 

c.  Secretary 

d.  Deputy  Secretary 

e.  DepSec 

f.  Kelly 

g.  Duke 

3. )  All  electronic  mail  containing  any  hashtags  (“#”)  and  any  of  the  following  words  or 
phrases: 

a.  Illegal 

b.  Illegals 

c.  Alien 


d.  Aliens 

e.  Felon 

f.  Felons 

g.  Criminal 

h.  Criminals 

A  search  of  CBP  databases  has  identified  records  responsive  to  your  request,  693  pages 
of  which  are  now  being  produced. 

CBP  has  determined  that  four  pages  of  the  records  are  partially  releasable,  pursuant  to 
Title  5  U.S.C.  §  552  (b)(7)(E),  (b)(6),  and  (b)(7)(C);  615  pages  have  been  withheld  in  full 
pursuant  to  Title  5  U.S.C.  §  552  (b)(5),  (b)(7)(E),  (b)(6),  and  (b)(7)(C);  and  74  pages  are 
being  released  in  full. 

Uploaded  to  your  FOIAonline  account  are  693  pages  with  certain  information  withheld  as 
described  below: 

FOIA  Exemption  (b)(5)  exempts  from  disclosure  those  inter-  or  intra-agency  documents 
that  are  normally  privileged  in  the  civil  discovery  context.  The  three  most  frequently 
invoked  privileges  are  the  deliberative  process  privilege,  the  attorney  work-product 
privilege,  and  the  attorney-client  privilege.  After  carefully  reviewing  the  responsive 
documents,  I  have  determined  that  portions  of  the  responsive  documents  qualify  for 
protection  under  the  Deliberative  Process  Privilege:  The  types  of  records  withheld  under 
this  privilege  include  Issue  Papers,  briefings,  drafts,  and  expressions  of  candid  opinions, 
the  release  of  which  would  discourage  or  inhibit  the  free  and  frank  exchange  of 
information  among  agency  personnel. 

FOIA  Exemption  (b)(6)  exempts  from  disclosure  personnel  or  medical  files  and  similar 
files  the  release  of  which  would  cause  a  clearly  unwarranted  invasion  of  personal 
privacy.  This  requires  a  balancing  of  the  public’s  right  to  disclosure  against  the 
individual’s  right  privacy.  The  types  of  documents  and/or  information  that  we  have 
withheld  may  consist  of  names,  email  address,  and  phone  numbers.  The  privacy  interests 
of  the  individuals  in  the  records  you  have  requested  outweigh  any  minimal  public  interest 
in  disclosure  of  the  information.  Any  private  interest  you  may  have  in  that  information 
does  not  factor  into  the  aforementioned  balancing  test. 

FOIA  Exemption  (b)(7)(C)  protects  records  or  information  compiled  for  law 
enforcement  purposes  that  could  reasonably  be  expected  to  constitute  an  unwarranted 
invasion  of  personal  privacy.  This  exemption  takes  particular  note  of  the  strong  interests 
of  individuals,  whether  they  are  suspects,  witnesses,  or  investigators,  in  not  being 
unwarrantably  associated  with  alleged  criminal  activity.  That  interest  extends  to  persons 


who  are  not  only  the  subjects  of  the  investigation,  but  those  who  may  have  their  privacy 
invaded  by  having  their  identities  and  information  about  them  revealed  in  connection 
with  an  investigation.  Based  upon  the  traditional  recognition  of  strong  privacy  interest  in 
law  enforcement  records,  categorical  withholding  of  information  that  identifies  third 
parties  in  law  enforcement  records  is  ordinarily  appropriate. 

FOIA  Exemption  (b)(7)(E)  protects  records  compiled  for  law  enforcement  purposes,  the 
release  of  which  would  disclose  techniques  and/or  procedures  for  law  enforcement 
investigations  or  prosecutions,  or  would  disclose  guidelines  for  law  enforcement 
investigations  or  prosecutions  if  such  disclosure  could  reasonably  be  expected  to  risk 
circumvention  of  the  law.  CBP  has  determined  that  disclosure  could  reasonably  be 
expected  to  risk  circumvention  of  the  law. 

This  completes  CBP’s  sixth  interim  response  to  your  request.  If  you  have  questions  or 
concerns  regarding  this  interim  response,  you  may  contact  Assistant  United  States 
Attorney  Denise  M.  Clark  at  (202)  252-6605. 

Please  notate  file  number  CBP-20 18-005705  on  any  future  correspondence  to  CBP 
related  to  this  request. 

Sincerely, 

Jodi  Drengson 

FOIA  Analyst,  FOIA  Division 
U.S.  Customs  and  Border  Protection 


From: 


To: 


Cc: 

Bcc: 

Subject: 

Date: 

Attachments: 


FW:  Confirmation  Prep  1:  Border  Security  Deep  Dive 
Sat  Oct  21  20 17  09:14:10  EDT 
Directions. docx 

SuANNtD  H EARI NG  BINDER.pdf 
Visitor  Entry  lnstructions.pdf 


Sir, 

I  wanted  to  make  sure  you  got  this.  I  didn’t  see  you  on  the  to  line. 


RespectfulK 


•fjutant  to  the  Executive  Assistant  Commissioner,  Air  and  Marine  Operations 
Cell! 


Ion  behalf  of  CBP  COMMISSIONER  SCHEDULER 
>:26:42  PM 


Subject:  Confirmation  Krep 
When:  Sunday,  October  22 
Where: 


iorder  becurity  ueep  Dive 
2017  9:00  AM-10:30  AM. 


(b)  (7)(E) 


NOTE{s): 

*Attire:  Casual 

‘Hearing  Binder  Attached 

‘Directions  and  Entrance  Instructions  attached 


Lead  Office:  OCA 


OC  POC: 
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From: 


To: 


Cc: 

Bcc: 

Subject: 

Date: 

Attachments: 


FW:  outlines  for  press  call 

Sat  Oct  07  2017  11:32:24  EDT 

outline  for  Cissna  immigration  press  call.docx 

outline  for  Homan  immigration  press  call.docx 

outline  for  Vitiello  immigration  press  call.docx 


Hey  guys-  FYSA  attached.  C2  acknowledged  but  so  far  hasn’t  asked  for  anything  additional  that  I’m 
aware  of. 


Hope  you’re  having  a  great  day! 


From:  FLANAGAN,  PATRICK  S 
Sent:  Saturday,  October  7,  2017  8:10  AM 
To:  VITIELLO,  RONALD  D  (USBP) 

Cc:  MCALEENAN,  KEVIN  K 


(b)(6);(b)(7)(C) 

(b)(6);(b)(7)(C) 


Subject:  FW:  outlines  for  press  ca 


C2 


Let  us  know  if  you  need  anything  on  these  or  if  you  are  comfortable  with  your  talking  points. 


I'm 


(b)  (6) 


but  have  CC'd 


you  require  any  additional  materials  or  information. 


and  she  can  have  the  team  engage  if 


V/R 

Patrick 


AMERICAN 

jDVERSIGHT 


CBP  FOIA  004383 
DHS-1 7-0435-J-000606 

Page  940  of  975 


From:  Hoffman,  Jonathan 

Sent:  Saturday,  October  07,  2017  5:23:01  AM 

To:  McCament,  James  W;  VITIELLO,  RONALD  D  (USBP);  Homan,  Thomas;  Cissna,  Francis 


Cc:  FLANAGAN,  PATRICK  S;| _ 

Subject:  FW:  outlines  for  press  call 


(b)  (6) 


Hamilton,  Gene; 


(b)  (6) 


Team  -  here  are  the  outlines  from  Clearly  the  10am  return  deadline  is  not  in  play.  Just  let  me 

know  when  you  have  had  time  to  llesn  these  out.  3-4  minutes. 


Thanks  again  for  agreeing  to  be  on  the  call.  Let  me  know  if  you  have  any  questions. 
Jonathan 


From: 

Sent:  Saturday, 

To:  Hoffman,  Jonathan; 
Subject:  outlines  for  press  call 


EO  P/WHO 
ctober  07,  2017  12:19:18  AM 


(b)  (6) 


Draft  outlines  attached.  Everyone  should  feel  to  edit  these  as  they  see  fit,  add  to  it,  put  it  in  their  own 
voice  and  make  it  personal  with  their  own  anecdotes. 
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(b)(6);(b)(7)(C) 
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(b)(6);(b)(7)(C) 
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Bcc: 

Subject: 

Date: 

Attachments: 


RE:  CBP  Mentoring  Program  Weekly  Reports  (September  22,  2017) 

Fri  Oct  13  2017  10:24:34  EDT 

CBP  Enrollment  Report  12  October  2017.xlsx 

CBP  Summary  Report  12  October  2017.xlsx 


Good  Morning, 


SUMMARY 

3,318  TOTAL  CBP  Mentoring  Portal  Participants 
3,465  TOTAL  CBP  Mentoring  Portal  Roles 
1,163  are  CBP  mentees 

1,100  are  MATCHED  mentees 
63  are  mentees  PENDING  mentor  response 
2,302  are  CBP  mentors 

2,266  are  CBP  APPROVED  mentors 
36  are  CBP  PENDING  mentors 
147  are  both  Mentee  and  Mentor 
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SUMMARY 


3,318  TOTAL  CBP  Mentoring  Portal  Participants 
3,465  TOTAL  CBP  Mentoring  Portal  Roles 
1,163  are  CBP  mentees 

1,100  are  MATCHED  mentees 
63  are  mentees  PENDING  mentor  response 
2,302  are  CBP  mentors 
2,266  are  CBP  APPROVED  mentors 
36  are  CBP  PENDING  mentors 
147  are  both  Mentee  and  Mentor 


CBP  Mentoring  Portal  Week 

Report  includes  all  Portal  enrollment  through  O 
FY17  Goals: 

2%  participation  as  a  mentee 
3%  participation  as  a  mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

59,162 

3,318 

5.6% 

Air  and  IV 

arine  Operations 

1,660 

62 

3.7% 

Enterprij 

e  Services 

4,131 

318 

7.7% 

Facilites  &  Asset  Management 

498 

31 

6.2% 

Finance 

287 

15 

5.2% 

Human  Resources 

551 

83 

15.1% 

Immediate  Office  of  the  EAC 

129 

15 

11.6% 

Information  Technology 

1,922 

48 

2.5% 

Office  of  Acquisition 

265 

11 

4.2% 

Training  and  Development 

479 

104 

21.7% 

Office  of 1 

Chief  Counsel 

321 

91 

28.3% 

Office  of 1 

Congressional  Affairs 

19 

- 

0.0% 

Office  of ' 

Hade 

852 

48 

5.6% 

Office  of 

-’rofessional  Responsibility 

582 

43 

7.4% 

Office  of 

\iblic  Affairs 

75 

6 

8.0% 

Office  of 

.he  Commissioner 

233 

25 

10.7% 

Operatioi 

is  Support 

791 

38 

4.8% 

Operations  Support 

37 

1 

2.7% 

Operations  Support  -  Intelligence 

261 

11 

4.2% 

Operations  Support  -  International  Affairs 

182 

12 

6.6% 

Operations  Support  -  Labs 

237 

10 

4.2% 

Operations  Support  -  LESC 

74 

2 

2.7% 

U.S.  Bort 

ler  Patrol 

21,285 

1,000 

4.7% 

Big  Bend 

552 

39 

7.1% 

Blaine 

332 

9 

2.7% 
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Buffalo  Sector 

329 

18 

5.5% 

Del  Rio 

1,557 

50 

3.2% 

Detroit  Sector 

455 

24 

5.3% 

El  Centro 

1,011 

59 

5.8% 

El  Paso 

2,415 

93 

3.9% 

Grand  Forks 

215 

20 

9.3% 

Havre 

202 

35 

17.3% 

Houlton  Sector 

221 

19 

8.6% 

Laredo 

1,793 

41 

2.3% 

Miami 

130 

16 

12.3% 

New  Orleans 

84 

11 

13.1% 

Ramey 

55 

19 

34.5% 

Rio  Grande 

3,345 

165 

4.9% 

San  Diego 

2,493 

105 

4.2% 

SOG 

133 

13 

9.8% 

Spokane 

271 

16 

5.9% 

Swanton  Sector 

339 

12 

3.5% 

Tucson 

4,117 

129 

3.1% 

US  BP/HQ 

331 

57 

17.2% 

Yuma 

905 

50 

5.5% 

Office  of 

Field  Operations 

29,213 

1,701 

5.8% 

Atlanta 

1,129 

44 

3.9% 

Baltimore 

759 

30 

4.0% 

Boston 

976 

46 

4.7% 

Buffalo 

1,412 

62 

4.4% 

Chicago 

1,146 

238 

20.8% 

Detroit 

1,409 

53 

3.8% 

El  Paso 

1,437 

102 

7.1% 

Houston 

1,219 

42 

3.4% 

Laredo 

2,731 

51 

1.9% 

Los  Angeles 

1,897 

163 

8.6% 

Miami/Tampa 

2,748 

161 

5.9% 

NCR 

1,357 

95 

7.0% 

New  Orleans 

374 

28 

7.5% 

New  York 

2,946 

125 

4.2% 

Preclearance 

631 

25 

4.0% 

San  Diego 

2,203 

87 

3.9% 

San  Francisco 

1,584 

35 

2.2% 

San  Juan 

617 

37 

6.0% 

Seattle 

1,628 

205 

12.6% 

Tucson 

1,010 

72 

7.1% 

Total  59,162 

3,318 

5.6% 
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Population* 

Total 

Number  of 
Participants 
(5%  goal) 

Overal 

Participation 

% 

VLL  CBF 

59,162 

3,318 

5.6% 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  Septem 

ber  2016;  HQ  ] 
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rtal  wtelBfB$£j)ort 

ilment  thnMoh(ffldt2ib2®  II2L  2017 

e 

>r 

% 

Growth 

(from  previous  report) 

Ro 

les 

Paired  Mentees 

Pending 

Mentor 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

0.3% 

1,100 

1.9% 

63 

2,266 

3.8% 

36 

0.0% 

17 

1.0% 

3 

45 

2.7% 

- 

0.3% 

126 

3.1% 

7 

178 

4.3% 

7 

-8.8% 

14 

2.8% 

1 

14 

2.8% 

2 

-6.7% 

8 

2.8% 

1 

4 

1.4% 

1 

0.0% 

42 

7.6% 

1 

41 

7.4% 

- 

14.3% 

1 

0.8% 

1 

13 

10.1% 

1 

8.3% 

25 

1.3% 

2 

24 

1.2% 

1 

-8.3% 

2 

0.8% 

- 

9 

3.4% 

- 

0.0% 

34 

7.1% 

1 

73 

15.2% 

1 

0.0% 

23 

7.2% 

1 

66 

20.6% 

1 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

-4.1% 

26 

3.1% 

3 

18 

2.1% 

- 

2.3% 

10 

1.7% 

2 

32 

5.5% 

- 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

0.0% 

3 

1.3% 

2 

21 

9.0% 

- 

0.0% 

10 

1.3% 

3 

25 

3.2% 

- 

0.0% 

- 

0.0% 

- 

1 

2.7% 

- 

0.0% 

3 

1.1% 

3 

8 

3.1% 

- 

0.0% 

3 

1.6% 

- 

8 

4.4% 

- 

0.0% 

4 

1.7% 

- 

6 

2.5% 

- 

0.0% 

- 

0.0% 

- 

2 

2.7% 

- 

0.4% 

270 

1.3% 

12 

736 

3.5% 

23 

0.0% 

9 

1.6% 

1 

30 

5.4% 

- 

-10.0% 

1 

0.3% 

- 

8 

2.4% 

- 
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0.0% 

7 

2.1% 

- 

12 

3.6% 

- 

-1.9% 

22 

1.4% 

- 

29 

1.9% 

- 

0.0% 

7 

1.5% 

1 

15 

3.3% 

1 

0.0% 

22 

2.2% 

2 

38 

3.8% 

- 

0.0% 

23 

1.0% 

- 

78 

3.2% 

- 

0.0% 

1 

0.5% 

1 

16 

7.4% 

2 

-2.8% 

2 

1.0% 

- 

31 

15.3% 

2 

11.8% 

5 

2.3% 

1 

12 

5.4% 

1 

-2.2% 

9 

0.5% 

- 

31 

1.7% 

5 

6.7% 

5 

3.8% 

1 

10 

7.7% 

- 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

0.0% 

1 

1.8% 

- 

18 

32.7% 

1 

0.0% 

51 

1.5% 

1 

116 

3.5% 

4 

0.9% 

44 

1.8% 

1 

65 

2.6% 

- 

0.0% 

3 

2.3% 

- 

10 

7.5% 

- 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

3.1% 

37 

0.9% 

3 

91 

2.2% 

3 

0.0% 

8 

2.4% 

- 

51 

15.4% 

1 

0.0% 

8 

0.9% 

- 

41 

4.5% 

1 

0.4% 

612 

2.1% 

30 

1,142 

3.9% 

6 

0.0% 

10 

0.9% 

1 

34 

3.0% 

- 

0.0% 

12 

1.6% 

- 

19 

2.5% 

1 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

1.6% 

11 

0.8% 

- 

51 

3.6% 

- 

0.0% 

151 

13.2% 

- 

113 

9.9% 

- 

0.0% 

11 

0.8% 

1 

42 

3.0% 

- 

0.0% 

24 

1.7% 

3 

79 

5.5% 

1 

2.4% 

11 

0.9% 

- 

32 

2.6% 

- 

-1.9% 

9 

0.3% 

- 

41 

1.5% 

1 

0.0% 

65 

3.4% 

- 

112 

5.9% 

- 

0.6% 

49 

1.8% 

3 

111 

4.0% 

- 

0.0% 

35 

2.6% 

10 

58 

4.3% 

2 

0.0% 

4 

1.1% 

- 

24 

6.4% 

- 

0.8% 

49 

1.7% 

3 

78 

2.6% 

- 

0.0% 

8 

1.3% 

- 

18 

2.9% 

- 

0.0% 

37 

1.7% 

- 

50 

2.3% 

1 

0.0% 

8 

0.5% 

- 

27 

1.7% 

- 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

0.9% 

76 

4.7% 

5 

137 

8.4% 

- 

2.7% 

27 

2.7% 

2 

48 

4.8% 

- 

0.3% 

1,100 

1.9% 

63 

2,266 

3.8% 

36 
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% 

Growth 

(from  previous  report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved 

Mentors 

Pending 

Mentors 

0.3% 

1,100 

63 

2,266 

36 

>016;  HQ] 
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Mff  2017 

CBP  FOIA  004402 

DHS-1 7-0435-J-000625 

Page  744  of  975 


CBP  Summary  Report  12  October  2017.xlsx  for  Printed  Item:  146  (  Attachment  2  of  2) 


SUMMARY 


3,314  TOTAL  CBP  Mentoring  Portal  Participants 
3,462  TOTAL  CBP  Mentoring  Portal  Roles 
1,160  are  CBP  mentees 

1,097  are  MATCHED  mentees 
61  are  mentees  PENDING  mentor  response 
2,302  are  CBP  mentors 
2,266  are  CBP  APPROVED  mentors 
36  are  CBP  PENDING  mentors 
148  are  both  Mentee  and  Mentor 


CBP  Mentoring  Portal  Week 

Report  includes  all  Portal  enrollment  through  2 
FY17  Goals: 

2%  participation  as  a  mentee 
3%  participation  as  a  mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

59,162 

3,319 

5.6% 

Air  and  IV 

arine  Operations 

1,660 

62 

3.7% 

Enterprij 

e  Services 

4,131 

314 

7.6% 

Facilites  &  Asset  Management 

498 

31 

6.2% 

Finance 

287 

15 

5.2% 

Human  Resources 

551 

83 

15.1% 

Immediate  Office  of  the  EAC 

129 

15 

11.6% 

Information  Technology 

1,922 

48 

2.5% 

Office  of  Acquisition 

265 

11 

4.2% 

Training  and  Development 

479 

104 

21.7% 

Office  of 1 

Chief  Counsel 

321 

91 

28.3% 

Office  of 1 

Congressional  Affairs 

19 

- 

0.0% 

Office  of ' 

Hade 

852 

48 

5.6% 

Office  of 

-’rofessional  Responsibility 

582 

43 

7.4% 

Office  of 

\iblic  Affairs 

75 

6 

8.0% 

Office  of 

.he  Commissioner 

233 

25 

10.7% 

Operatioi 

is  Support 

791 

38 

4.8% 

Operations  Support 

37 

1 

2.7% 

Operations  Support  -  Intelligence 

261 

11 

4.2% 

Operations  Support  -  International  Affairs 

182 

12 

6.6% 

Operations  Support  -  Labs 

237 

10 

4.2% 

Operations  Support  -  LESC 

74 

2 

2.7% 

U.S.  Bort 

ler  Patrol 

21,285 

1,000 

4.7% 

Big  Bend 

552 

39 

7.1% 

Blaine 

332 

9 

2.7% 
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Buffalo  Sector 

329 

18 

5.5% 

Del  Rio 

1,557 

50 

3.2% 

Detroit  Sector 

455 

24 

5.3% 

El  Centro 

1,011 

59 

5.8% 

El  Paso 

2,415 

93 

3.9% 

Grand  Forks 

215 

20 

9.3% 

Havre 

202 

35 

17.3% 

Houlton  Sector 

221 

19 

8.6% 

Laredo 

1,793 

41 

2.3% 

Miami 

130 

16 

12.3% 

New  Orleans 

84 

11 

13.1% 

Ramey 

55 

19 

34.5% 

Rio  Grande 

3,345 

165 

4.9% 

San  Diego 

2,493 

105 

4.2% 

SOG 

133 

13 

9.8% 

Spokane 

271 

16 

5.9% 

Swanton  Sector 

339 

12 

3.5% 

Tucson 

4,117 

129 

3.1% 

US  BP/HQ 

331 

57 

17.2% 

Yuma 

905 

50 

5.5% 

Office  of 

Field  Operations 

29,213 

1,701 

5.8% 

Atlanta 

1,129 

44 

3.9% 

Baltimore 

759 

30 

4.0% 

Boston 

976 

46 

4.7% 

Buffalo 

1,412 

62 

4.4% 

Chicago 

1,146 

238 

20.8% 

Detroit 

1,409 

53 

3.8% 

El  Paso 

1,437 

102 

7.1% 

Houston 

1,219 

42 

3.4% 

Laredo 

2,731 

51 

1.9% 

Los  Angeles 

1,897 

163 

8.6% 

Miami/Tampa 

2,748 

161 

5.9% 

NCR 

1,357 

95 

7.0% 

New  Orleans 

374 

28 

7.5% 

New  York 

2,946 

125 

4.2% 

Preclearance 

631 

25 

4.0% 

San  Diego 

2,203 

87 

3.9% 

San  Francisco 

1,584 

35 

2.2% 

San  Juan 

617 

37 

6.0% 

Seattle 

1,628 

205 

12.6% 

Tucson 

1,010 

72 

7.1% 

Total  59,162 

3,319 

5.6% 
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Population* 

Total 

Number  of 
Participants 
(5%  goal) 

Overal 

Participation 

% 

VLL  CBF 

59,162 

3,319 

5.6% 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  Septem 

ber  2016;  HQ  ] 
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rtal 

llment  t h  reft  £>b  p)9  iS bpfc  2017 


% 

Growth 

(from  previous  report) 

Ro 

les 

Paired  Mentees 

Pending 

Mentor 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

( 3%  goal) 

0.3% 

1,097 

1.9% 

52 

2,275 

3.8% 

39 

0.0% 

17 

1.0% 

2 

46 

2.8% 

- 

-0.9% 

126 

3.1% 

8 

180 

4.4% 

- 

2.9% 

17 

3.4% 

2 

16 

3.2% 

- 

-6.7% 

8 

2.8% 

- 

4 

1.4% 

2 

1.2% 

42 

7.6% 

2 

41 

7.4% 

- 

14.3% 

1 

0.8% 

1 

13 

10.1% 

1 

2.1% 

21 

1.1% 

2 

24 

1.2% 

2 

0.0% 

3 

1.1% 

- 

9 

3.4% 

- 

0.0% 

34 

7.1% 

1 

73 

15.2% 

1 

0.0% 

23 

7.2% 

1 

66 

20.6% 

1 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

4.1% 

28 

3.3% 

3 

18 

2.1% 

2 

4.7% 

10 

1.7% 

2 

32 

5.5% 

1 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

0.0% 

3 

1.3% 

2 

21 

9.0% 

- 

0.0% 

10 

1.3% 

3 

25 

3.2% 

- 

0.0% 

- 

0.0% 

- 

1 

2.7% 

- 

-21.4% 

3 

1.1% 

- 

8 

3.1% 

- 

27.3% 

3 

1.6% 

3 

8 

4.4% 

- 

0.0% 

4 

1.7% 

- 

6 

2.5% 

- 

0.0% 

- 

0.0% 

- 

2 

2.7% 

- 

0.8% 

270 

1.3% 

14 

739 

3.5% 

22 

0.0% 

9 

1.6% 

1 

30 

5.4% 

- 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 
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0.0% 

7 

2.1% 

- 

12 

3.6% 

- 

0.0% 

23 

1.5% 

- 

29 

1.9% 

- 

0.0% 

7 

1.5% 

1 

15 

3.3% 

1 

1.6% 

22 

2.2% 

3 

38 

3.8% 

- 

0.0% 

23 

1.0% 

- 

78 

3.2% 

- 

0.0% 

1 

0.5% 

1 

16 

7.4% 

2 

5.6% 

3 

1.5% 

- 

33 

16.3% 

2 

11.8% 

5 

2.3% 

1 

12 

5.4% 

1 

-2.2% 

9 

0.5% 

- 

31 

1.7% 

5 

0.0% 

4 

3.1% 

1 

10 

7.7% 

- 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

0.0% 

1 

1.8% 

- 

18 

32.7% 

1 

0.0% 

51 

1.5% 

1 

116 

3.5% 

4 

0.0% 

43 

1.7% 

1 

65 

2.6% 

- 

0.0% 

3 

2.3% 

- 

10 

7.5% 

- 

-5.6% 

- 

0.0% 

- 

15 

5.5% 

2 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

3.8% 

36 

0.9% 

4 

93 

2.3% 

2 

0.0% 

8 

2.4% 

- 

51 

15.4% 

1 

0.0% 

8 

0.9% 

- 

41 

4.5% 

1 

-0.4% 

607 

2.1% 

17 

1,145 

3.9% 

7 

0.0% 

10 

0.9% 

1 

34 

3.0% 

- 

0.0% 

12 

1.6% 

- 

19 

2.5% 

1 

-2.1% 

8 

0.8% 

- 

38 

3.9% 

- 

0.0% 

10 

0.7% 

- 

51 

3.6% 

- 

0.0% 

151 

13.2% 

- 

113 

9.9% 

- 

0.0% 

11 

0.8% 

1 

42 

3.0% 

- 

0.0% 

24 

1.7% 

3 

79 

5.5% 

1 

0.0% 

11 

0.9% 

- 

31 

2.5% 

- 

-1.9% 

9 

0.3% 

- 

41 

1.5% 

1 

0.0% 

65 

3.4% 

- 

112 

5.9% 

- 

0.6% 

49 

1.8% 

2 

112 

4.1% 

- 

-4.8% 

34 

2.5% 

6 

58 

4.3% 

2 

0.0% 

4 

1.1% 

- 

24 

6.4% 

- 

-2.3% 

48 

1.6% 

1 

77 

2.6% 

- 

3.8% 

8 

1.3% 

- 

19 

3.0% 

- 

0.0% 

37 

1.7% 

- 

50 

2.3% 

1 

5.7% 

8 

0.5% 

- 

28 

1.8% 

1 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

-0.5% 

75 

4.6% 

1 

139 

8.5% 

- 

0.0% 

26 

2.6% 

1 

48 

4.8% 

- 

0.3% 

1,097 

1.9% 

52 

2,275 

3.8% 

39 
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% 

Growth 

(from  previous  report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved 

Mentors 

Pending 

Mentors 

0.3% 

1,097 

52 

2,275 

39 
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SUMMARY 


3,305  TOTAL  CBP  Mentoring  Portal  Participants 
3,454  TOTAL  CBP  Mentoring  Portal  Roles 
1,155  are  CBP  mentees 

1,093  are  MATCHED  mentees 
62  are  mentees  PENDING  mentor  response 
2,299  are  CBP  mentors 
2,261  are  CBP  APPROVED  mentors 
38  are  CBP  PENDING  mentors 
149  are  both  Mentee  and  Mentor 


CBP  Mentoring  Portal  Week 

Report  includes  all  Portal  enrollment  through  2 
FY17  Goals: 

2%  participation  as  a  mentee 
3%  participation  as  a  mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

59,162 

3,314 

5.6% 

Air  and  IV 

arine  Operations 

1,660 

60 

3.6% 

Enterprij 

e  Services 

4,131 

317 

7.7% 

Facilites  &  Asset  Management 

498 

33 

6.6% 

Finance 

287 

14 

4.9% 

Human  Resources 

551 

82 

14.9% 

Immediate  Office  of  the  EAC 

129 

15 

11.6% 

Information  Technology 

1,922 

46 

2.4% 

Office  of  Acquisition 

265 

12 

4.5% 

Training  and  Development 

479 

104 

21.7% 

Office  of 1 

Chief  Counsel 

321 

91 

28.3% 

Office  of 1 

Congressional  Affairs 

19 

- 

0.0% 

Office  of ' 

Hade 

852 

47 

5.5% 

Office  of 

-’rofessional  Responsibility 

582 

42 

7.2% 

Office  of 

\iblic  Affairs 

75 

6 

8.0% 

Office  of 

.he  Commissioner 

233 

25 

10.7% 

Operatioi 

is  Support 

791 

38 

4.8% 

Operations  Support 

37 

1 

2.7% 

Operations  Support  -  Intelligence 

261 

11 

4.2% 

Operations  Support  -  International  Affairs 

182 

12 

6.6% 

Operations  Support  -  Labs 

237 

10 

4.2% 

Operations  Support  -  LESC 

74 

2 

2.7% 

U.S.  Bort 

ler  Patrol 

21,285 

999 

4.7% 

Big  Bend 

552 

39 

7.1% 

Blaine 

332 

10 

3.0% 
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Buffalo  Sector 

329 

18 

5.5% 

Del  Rio 

1,557 

51 

3.3% 

Detroit  Sector 

455 

24 

5.3% 

El  Centro 

1,011 

59 

5.8% 

El  Paso 

2,415 

93 

3.9% 

Grand  Forks 

215 

20 

9.3% 

Havre 

202 

36 

17.8% 

Houlton  Sector 

221 

19 

8.6% 

Laredo 

1,793 

41 

2.3% 

Miami 

130 

15 

11.5% 

New  Orleans 

84 

11 

13.1% 

Ramey 

55 

19 

34.5% 

Rio  Grande 

3,345 

165 

4.9% 

San  Diego 

2,493 

104 

4.2% 

SOG 

133 

13 

9.8% 

Spokane 

271 

17 

6.3% 

Swanton  Sector 

339 

12 

3.5% 

Tucson 

4,117 

126 

3.1% 

US  BP/HQ 

331 

57 

17.2% 

Yuma 

905 

50 

5.5% 

Office  of 

Field  Operations 

29,213 

1,702 

5.8% 

Atlanta 

1,129 

44 

3.9% 

Baltimore 

759 

30 

4.0% 

Boston 

976 

47 

4.8% 

Buffalo 

1,412 

61 

4.3% 

Chicago 

1,146 

238 

20.8% 

Detroit 

1,409 

53 

3.8% 

El  Paso 

1,437 

102 

7.1% 

Houston 

1,219 

43 

3.5% 

Laredo 

2,731 

51 

1.9% 

Los  Angeles 

1,897 

164 

8.6% 

Miami/Tampa 

2,748 

160 

5.8% 

NCR 

1,357 

94 

6.9% 

New  Orleans 

374 

28 

7.5% 

New  York 

2,946 

127 

4.3% 

Preclearance 

631 

24 

3.8% 

San  Diego 

2,203 

87 

3.9% 

San  Francisco 

1,584 

34 

2.1% 

San  Juan 

617 

37 

6.0% 

Seattle 

1,628 

206 

12.7% 

Tucson 

1,010 

72 

7.1% 

Total  59,162 

3,314 

5.6% 
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Population* 

Total 

Number  of 
Participants 
(5%  goal) 

Overal 

Participation 

% 

VLL  CBF 

59,162 

3,314 

5.6% 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  Septem 

ber  2016;  HQ  ] 
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rtal 

llment  thraZiSbpffir8bpfci2llbb7,  2017 


% 

Growth 

(from  previous  report) 

Ro 

les 

Paired  Mentees 

Pending 

Mentor 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

1.3% 

1,093 

1.8% 

62 

2,261 

3.8% 

38 

1.6% 

17 

1.0% 

3 

45 

2.7% 

- 

2.6% 

126 

3.1% 

7 

177 

4.3% 

7 

6.3% 

17 

3.4% 

1 

14 

2.8% 

2 

7.1% 

8 

2.8% 

1 

4 

1.4% 

2 

1.2% 

42 

7.6% 

1 

41 

7.4% 

- 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

9.1% 

21 

1.1% 

2 

24 

1.2% 

1 

-7.7% 

3 

1.1% 

- 

9 

3.4% 

- 

0.0% 

34 

7.1% 

1 

73 

15.2% 

1 

1.1% 

23 

7.2% 

1 

66 

20.6% 

1 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

0.0% 

28 

3.3% 

3 

18 

2.1% 

- 

4.9% 

9 

1.5% 

2 

31 

5.3% 

1 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

0.0% 

3 

1.3% 

2 

21 

9.0% 

- 

0.0% 

10 

1.3% 

3 

25 

3.2% 

- 

0.0% 

- 

0.0% 

- 

1 

2.7% 

- 

27.3% 

3 

1.1% 

3 

8 

3.1% 

- 

-21.4% 

3 

1.6% 

- 

8 

4.4% 

- 

0.0% 

4 

1.7% 

- 

6 

2.5% 

- 

0.0% 

- 

0.0% 

- 

2 

2.7% 

- 

1.9% 

270 

1.3% 

11 

733 

3.4% 

23 

0.0% 

9 

1.6% 

1 

30 

5.4% 

- 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 
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0.0% 

7 

2.1% 

- 

12 

3.6% 

- 

8.3% 

23 

1.5% 

- 

29 

1.9% 

- 

0.0% 

7 

1.5% 

1 

15 

3.3% 

1 

5.1% 

22 

2.2% 

2 

37 

3.7% 

1 

0.0% 

23 

1.0% 

- 

78 

3.2% 

- 

0.0% 

1 

0.5% 

1 

16 

7.4% 

2 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

6.3% 

5 

2.3% 

- 

12 

5.4% 

- 

4.5% 

9 

0.5% 

- 

31 

1.7% 

6 

0.0% 

4 

3.1% 

1 

10 

7.7% 

- 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

0.0% 

1 

1.8% 

- 

18 

32.7% 

1 

1.8% 

51 

1.5% 

1 

116 

3.5% 

4 

0.9% 

43 

1.7% 

1 

65 

2.6% 

- 

0.0% 

3 

2.3% 

- 

10 

7.5% 

- 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.4% 

36 

0.9% 

3 

89 

2.2% 

2 

1.7% 

8 

2.4% 

- 

51 

15.4% 

1 

2.0% 

8 

0.9% 

- 

41 

4.5% 

1 

0.9% 

604 

2.1% 

30 

1,142 

3.9% 

7 

0.0% 

10 

0.9% 

1 

34 

3.0% 

- 

-5.9% 

12 

1.6% 

- 

19 

2.5% 

1 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

0.0% 

9 

0.6% 

1 

51 

3.6% 

- 

0.0% 

151 

13.2% 

- 

113 

9.9% 

- 

0.0% 

11 

0.8% 

1 

42 

3.0% 

- 

0.0% 

24 

1.7% 

3 

79 

5.5% 

1 

0.0% 

10 

0.8% 

- 

32 

2.6% 

- 

2.0% 

9 

0.3% 

- 

42 

1.5% 

1 

11.3% 

65 

3.4% 

- 

112 

5.9% 

- 

0.0% 

49 

1.8% 

2 

111 

4.0% 

- 

1.0% 

34 

2.5% 

10 

58 

4.3% 

3 

0.0% 

4 

1.1% 

- 

24 

6.4% 

- 

0.0% 

48 

1.6% 

3 

78 

2.6% 

- 

4.0% 

8 

1.3% 

- 

18 

2.9% 

- 

-2.2% 

37 

1.7% 

- 

50 

2.3% 

1 

0.0% 

8 

0.5% 

- 

27 

1.7% 

- 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

-0.9% 

74 

4.5% 

5 

137 

8.4% 

- 

1.4% 

26 

2.6% 

2 

47 

4.7% 

- 

1.3% 

1,093 

1.8% 

62 

2,261 

3.8% 

38 
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% 

Growth 

(from  previous  report ) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved 

Mentors 

Pending 

Mentors 

1.3% 

1,093 

62 

2,261 

38 

>016;  HQ] 

SfbpunlaJfifiEKCtefisMaTQoM^ 

2017 
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SUMMARY 


3,261  TOTAL  CBP  Mentoring  Portal  Participants 
3,408  TOTAL  CBP  Mentoring  Portal  Roles 
1,133  are  CBP  mentees 

1,066  are  MATCHED  mentees 
67  are  mentees  PENDING  mentor  response 
2,275  are  CBP  mentors 
2,249  are  CBP  APPROVED  mentors 
26  are  CBP  PENDING  mentors 
147  are  both  Mentee  and  Mentor 


CBP  Mentoring  Portal  Week 

Report  includes  all  Portal  enrollment  through  1 
FY17  Goals: 

2%  participation  as  a  mentee 
3%  participation  as  a  mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

59,162 

3,261 

5.5% 

Air  and  IV 

arine  Operations 

1,660 

60 

3.6% 

Enterprij 

e  Services 

4,131 

309 

7.5% 

Facilites  &  Asset  Management 

498 

31 

6.2% 

Finance 

287 

14 

4.9% 

Human  Resources 

551 

81 

14.7% 

Immediate  Office  of  the  EAC 

129 

14 

10.9% 

Information  Technology 

1,922 

43 

2.2% 

Office  of  Acquisition 

265 

12 

4.5% 

Training  and  Development 

479 

104 

21.7% 

Office  of 1 

Chief  Counsel 

321 

90 

28.0% 

Office  of 1 

Congressional  Affairs 

19 

- 

0.0% 

Office  of ' 

Hade 

852 

47 

5.5% 

Office  of 

-’rofessional  Responsibility 

582 

39 

6.7% 

Office  of 

\iblic  Affairs 

75 

6 

8.0% 

Office  of 

.he  Commissioner 

233 

25 

10.7% 

Operatioi 

is  Support 

791 

38 

4.8% 

Operations  Support 

37 

1 

2.7% 

Operations  Support  -  Intelligence 

261 

11 

4.2% 

Operations  Support  -  International  Affairs 

182 

12 

6.6% 

Operations  Support  -  Labs 

237 

10 

4.2% 

Operations  Support  -  LESC 

74 

2 

2.7% 

U.S.  Bort 

ler  Patrol 

21,285 

976 

4.6% 

Big  Bend 

552 

39 

7.1% 

Blaine 

332 

10 

3.0% 
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Buffalo  Sector 

329 

18 

5.5% 

Del  Rio 

1,557 

46 

3.0% 

Detroit  Sector 

455 

24 

5.3% 

El  Centro 

1,011 

57 

5.6% 

El  Paso 

2,415 

93 

3.9% 

Grand  Forks 

215 

20 

9.3% 

Havre 

202 

36 

17.8% 

Houlton  Sector 

221 

16 

7.2% 

Laredo 

1,793 

39 

2.2% 

Miami 

130 

15 

11.5% 

New  Orleans 

84 

11 

13.1% 

Ramey 

55 

19 

34.5% 

Rio  Grande 

3,345 

164 

4.9% 

San  Diego 

2,493 

103 

4.1% 

SOG 

133 

13 

9.8% 

Spokane 

271 

17 

6.3% 

Swanton  Sector 

339 

12 

3.5% 

Tucson 

4,117 

118 

2.9% 

US  BP/HQ 

331 

57 

17.2% 

Yuma 

905 

49 

5.4% 

Office  of 

Field  Operations 

29,213 

1,683 

5.8% 

Atlanta 

1,129 

44 

3.9% 

Baltimore 

759 

30 

4.0% 

Boston 

976 

47 

4.8% 

Buffalo 

1,412 

61 

4.3% 

Chicago 

1,146 

238 

20.8% 

Detroit 

1,409 

53 

3.8% 

El  Paso 

1,437 

102 

7.1% 

Houston 

1,219 

42 

3.4% 

Laredo 

2,731 

51 

1.9% 

Los  Angeles 

1,897 

153 

8.1% 

Miami/Tampa 

2,748 

160 

5.8% 

NCR 

1,357 

93 

6.9% 

New  Orleans 

374 

28 

7.5% 

New  York 

2,946 

124 

4.2% 

Preclearance 

631 

23 

3.6% 

San  Diego 

2,203 

88 

4.0% 

San  Francisco 

1,584 

34 

2.1% 

San  Juan 

617 

37 

6.0% 

Seattle 

1,628 

205 

12.6% 

Tucson 

1,010 

70 

6.9% 

Total  59,162 

3,261 

5.5% 
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Population* 

Total 

Number  of 
Participants 
(5%  goal) 

Overal 

Participation 

% 

VLL  CBF 

59,162 

3,261 

5.5% 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  Septem 

ber  2016;  HQ  ] 

CBP  FOIA  004417 

DHS-1 7-0435-J-000640 

Page  786  of  975 


CBP  Summary  Report  12  October  2017.xlsx  for  Printed  Item:  146  (  Attachment  2  of  2) 


rtal 

llment  throSg^ttrSbpt'eiM)b7,  2017 


% 

Growth 

(from  previous  report) 

Ro 

les 

Paired  Mentees 

Pending 

Mentor 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

( 3%  goal) 

0.4% 

1,066 

1.8% 

67 

2,249 

3.8% 

26 

0.0% 

17 

1.0% 

2 

45 

2.7% 

- 

0.3% 

123 

3.0% 

7 

177 

4.3% 

2 

0.0% 

17 

3.4% 

1 

14 

2.8% 

- 

-6.7% 

8 

2.8% 

1 

4 

1.4% 

1 

0.0% 

41 

7.4% 

1 

41 

7.4% 

- 

7.7% 

1 

0.8% 

1 

12 

9.3% 

- 

0.0% 

19 

1.0% 

1 

24 

1.2% 

- 

8.3% 

3 

1.1% 

1 

9 

3.4% 

- 

0.0% 

34 

7.1% 

1 

73 

15.2% 

1 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

0.0% 

28 

3.3% 

3 

18 

2.1% 

- 

0.0% 

9 

1.5% 

2 

30 

5.2% 

- 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

0.0% 

3 

1.3% 

2 

21 

9.0% 

- 

0.0% 

10 

1.3% 

3 

25 

3.2% 

- 

0.0% 

- 

0.0% 

- 

1 

2.7% 

- 

0.0% 

3 

1.1% 

- 

8 

3.1% 

- 

0.0% 

3 

1.6% 

3 

8 

4.4% 

- 

0.0% 

4 

1.7% 

- 

6 

2.5% 

- 

0.0% 

- 

0.0% 

- 

2 

2.7% 

- 

0.4% 

263 

1.2% 

9 

730 

3.4% 

16 

0.0% 

9 

1.6% 

1 

30 

5.4% 

- 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 

CBP  FOIA  004418 

DHS-17-0435-J-000641 

Page  787  of  975 


CBP  Summary  Report  12  October  2017.xlsx  for  Printed  Item:  146  (  Attachment  2  of  2) 


0.0% 

7 

2.1% 

- 

12 

3.6% 

- 

2.1% 

19 

1.2% 

1 

28 

1.8% 

- 

0.0% 

7 

1.5% 

1 

15 

3.3% 

1 

0.0% 

21 

2.1% 

1 

37 

3.7% 

- 

0.0% 

23 

1.0% 

- 

78 

3.2% 

- 

0.0% 

1 

0.5% 

1 

16 

7.4% 

2 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

0.0% 

5 

2.3% 

- 

11 

5.0% 

- 

2.3% 

9 

0.5% 

- 

31 

1.7% 

4 

0.0% 

4 

3.1% 

1 

10 

7.7% 

- 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

0.0% 

1 

1.8% 

- 

18 

32.7% 

1 

-0.6% 

50 

1.5% 

1 

116 

3.5% 

2 

0.0% 

43 

1.7% 

- 

65 

2.6% 

- 

0.0% 

3 

2.3% 

- 

10 

7.5% 

- 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.4% 

35 

0.9% 

2 

88 

2.1% 

2 

0.0% 

8 

2.4% 

- 

51 

15.4% 

- 

0.0% 

8 

0.9% 

- 

41 

4.5% 

- 

0.4% 

587 

2.0% 

38 

1,134 

3.9% 

8 

0.0% 

10 

0.9% 

1 

34 

3.0% 

- 

6.3% 

12 

1.6% 

2 

19 

2.5% 

1 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

0.0% 

9 

0.6% 

1 

51 

3.6% 

- 

0.0% 

151 

13.2% 

- 

113 

9.9% 

- 

0.0% 

11 

0.8% 

1 

42 

3.0% 

- 

0.0% 

24 

1.7% 

3 

79 

5.5% 

1 

0.0% 

10 

0.8% 

- 

32 

2.6% 

- 

0.0% 

9 

0.3% 

- 

41 

1.5% 

1 

0.6% 

49 

2.6% 

2 

107 

5.6% 

1 

0.6% 

49 

1.8% 

2 

111 

4.0% 

- 

0.0% 

34 

2.5% 

10 

58 

4.3% 

2 

0.0% 

4 

1.1% 

- 

24 

6.4% 

- 

0.0% 

47 

1.6% 

4 

78 

2.6% 

- 

0.0% 

8 

1.3% 

- 

16 

2.5% 

1 

1.1% 

37 

1.7% 

2 

50 

2.3% 

1 

0.0% 

8 

0.5% 

- 

27 

1.7% 

- 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

0.0% 

74 

4.5% 

7 

137 

8.4% 

- 

-1.3% 

26 

2.6% 

1 

47 

4.7% 

- 

0.4% 

1,066 

1.8% 

67 

2,249 

3.8% 

26 
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% 

Growth 

(from  previous  report ) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved 

Mentors 

Pending 

Mentors 

0.4% 

1,066 

67 

2,249 

26 

>016;  HQ] 

SfbpinlaJfifiEKCtefisMaTQoM^ 
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SUMMARY 


3,272  TOTAL  CBP  Mentoring  Portal  Participants 
3,396  TOTAL  CBP  Mentoring  Portal  Roles 
1,125  are  CBP  mentees 

1,061  are  MATCHED  mentees 
64  are  mentees  PENDING  mentor  response 
2,271  are  CBP  mentors 
2,243  are  CBP  APPROVED  mentors 
28  are  CBP  PENDING  mentors 
135  are  both  Mentee  and  Mentor 


CBP  Mentoring  Portal  Week 

Report  includes  all  Portal  enrollment  through  2 
FY17  Goals: 

2%  participation  as  a  mentee 
3%  participation  as  a  mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

59,162 

3,261 

5.5% 

Air  and  IV 

arine  Operations 

1,660 

60 

3.6% 

Enterprij 

e  Services 

4,131 

308 

7.5% 

Facilites  &  Asset  Management 

498 

31 

6.2% 

Finance 

287 

14 

4.9% 

Human  Resources 

551 

81 

14.7% 

Immediate  Office  of  the  EAC 

129 

14 

10.9% 

Information  Technology 

1,922 

43 

2.2% 

Office  of  Acquisition 

265 

12 

4.5% 

Training  and  Development 

479 

104 

21.7% 

Office  of 1 

Chief  Counsel 

321 

90 

28.0% 

Office  of 1 

Congressional  Affairs 

19 

- 

0.0% 

Office  of ' 

Hade 

852 

47 

5.5% 

Office  of 

-’rofessional  Responsibility 

582 

39 

6.7% 

Office  of 

\iblic  Affairs 

75 

6 

8.0% 

Office  of 

.he  Commissioner 

233 

25 

10.7% 

Operatioi 

is  Support 

791 

38 

4.8% 

Operations  Support 

37 

1 

2.7% 

Operations  Support  -  Intelligence 

261 

11 

4.2% 

Operations  Support  -  International  Affairs 

182 

12 

6.6% 

Operations  Support  -  Labs 

237 

10 

4.2% 

Operations  Support  -  LESC 

74 

2 

2.7% 

U.S.  Bort 

ler  Patrol 

21,285 

976 

4.6% 

Big  Bend 

552 

39 

7.1% 

Blaine 

332 

10 

3.0% 
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Buffalo  Sector 

329 

18 

5.5% 

Del  Rio 

1,557 

46 

3.0% 

Detroit  Sector 

455 

24 

5.3% 

El  Centro 

1,011 

57 

5.6% 

El  Paso 

2,415 

93 

3.9% 

Grand  Forks 

215 

20 

9.3% 

Havre 

202 

36 

17.8% 

Houlton  Sector 

221 

16 

7.2% 

Laredo 

1,793 

39 

2.2% 

Miami 

130 

15 

11.5% 

New  Orleans 

84 

11 

13.1% 

Ramey 

55 

19 

34.5% 

Rio  Grande 

3,345 

164 

4.9% 

San  Diego 

2,493 

103 

4.1% 

SOG 

133 

13 

9.8% 

Spokane 

271 

17 

6.3% 

Swanton  Sector 

339 

12 

3.5% 

Tucson 

4,117 

118 

2.9% 

US  BP/HQ 

331 

57 

17.2% 

Yuma 

905 

49 

5.4% 

Office  of 

Field  Operations 

29,213 

1,683 

5.8% 

Atlanta 

1,129 

44 

3.9% 

Baltimore 

759 

30 

4.0% 

Boston 

976 

47 

4.8% 

Buffalo 

1,412 

61 

4.3% 

Chicago 

1,146 

238 

20.8% 

Detroit 

1,409 

53 

3.8% 

El  Paso 

1,437 

102 

7.1% 

Houston 

1,219 

42 

3.4% 

Laredo 

2,731 

51 

1.9% 

Los  Angeles 

1,897 

153 

8.1% 

Miami/Tampa 

2,748 

160 

5.8% 

NCR 

1,357 

93 

6.9% 

New  Orleans 

374 

28 

7.5% 

New  York 

2,946 

124 

4.2% 

Preclearance 

631 

23 

3.6% 

San  Diego 

2,203 

88 

4.0% 

San  Francisco 

1,584 

34 

2.1% 

San  Juan 

617 

37 

6.0% 

Seattle 

1,628 

205 

12.6% 

Tucson 

1,010 

70 

6.9% 

Total  59,162 

3,261 

5.5% 
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Population* 

Total 

Number  of 
Participants 
(5%  goal) 

Overal 

Participation 

% 

VLL  CBF 

59,162 

3,261 

5.5% 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  Septem 

ber  2016;  HQ  ] 
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rtal  wtelBfB$£j)ort 

ilment  thrcfii^gQ&^uplsT,  2017 

e 

>r 

% 

Growth 

(from  previous  report) 

Ro 

les 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

0.7% 

1,061 

1.8% 

64 

2,243 

3.8% 

28 

1.6% 

17 

1.0% 

2 

45 

2.7% 

- 

0.3% 

123 

3.0% 

5 

177 

4.3% 

3 

6.7% 

17 

3.4% 

1 

14 

2.8% 

- 

15.4% 

8 

2.8% 

1 

4 

1.4% 

2 

0.0% 

41 

7.4% 

1 

41 

7.4% 

- 

-7.1% 

1 

0.8% 

12 

9.3% 

- 

2.3% 

19 

1.0% 

1 

24 

1.2% 

- 

-7.7% 

3 

1.1% 

- 

9 

3.4% 

- 

-1.8% 

34 

7.1% 

1 

73 

15.2% 

1 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

0.0% 

28 

3.3% 

3 

18 

2.1% 

- 

7.9% 

9 

1.5% 

2 

30 

5.2% 

- 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

0.0% 

3 

1.3% 

2 

21 

9.0% 

- 

-2.6% 

11 

1.4% 

3 

24 

3.0% 

- 

0.0% 

1 

2.7% 

- 

- 

0.0% 

- 

0.0% 

3 

1.1% 

- 

8 

3.1% 

- 

7.7% 

3 

1.6% 

3 

8 

4.4% 

- 

0.0% 

4 

1.7% 

- 

6 

2.5% 

- 

-50.0% 

- 

0.0% 

- 

2 

2.7% 

- 

0.6% 

263 

1.2% 

8 

728 

3.4% 

15 

0.0% 

9 

1.6% 

1 

30 

5.4% 

- 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 
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0.0% 

7 

2.1% 

- 

12 

3.6% 

- 

2.2% 

19 

1.2% 

1 

27 

1.7% 

- 

0.0% 

7 

1.5% 

1 

15 

3.3% 

1 

1.7% 

21 

2.1% 

1 

37 

3.7% 

- 

0.0% 

23 

1.0% 

- 

78 

3.2% 

- 

0.0% 

1 

0.5% 

1 

16 

7.4% 

2 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

-5.9% 

5 

2.3% 

- 

11 

5.0% 

- 

0.0% 

9 

0.5% 

- 

30 

1.7% 

4 

7.1% 

4 

3.1% 

1 

10 

7.7% 

- 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

0.0% 

1 

1.8% 

- 

18 

32.7% 

1 

1.8% 

50 

1.5% 

1 

117 

3.5% 

2 

0.0% 

43 

1.7% 

- 

65 

2.6% 

- 

-7.1% 

3 

2.3% 

- 

10 

7.5% 

- 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

0.8% 

35 

0.9% 

1 

87 

2.1% 

1 

1.7% 

8 

2.4% 

- 

51 

15.4% 

- 

0.0% 

8 

0.9% 

- 

41 

4.5% 

- 

0.8% 

581 

2.0% 

38 

1,131 

3.9% 

10 

4.7% 

10 

0.9% 

1 

34 

3.0% 

- 

-5.9% 

12 

1.6% 

- 

19 

2.5% 

1 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

1.7% 

9 

0.6% 

1 

51 

3.6% 

- 

0.8% 

151 

13.2% 

- 

113 

9.9% 

- 

1.9% 

11 

0.8% 

1 

42 

3.0% 

- 

0.0% 

24 

1.7% 

3 

79 

5.5% 

1 

0.0% 

10 

0.8% 

- 

32 

2.6% 

- 

0.0% 

9 

0.3% 

- 

41 

1.5% 

1 

6.8% 

46 

2.4% 

5 

105 

5.5% 

2 

-0.6% 

49 

1.8% 

1 

111 

4.0% 

- 

2.0% 

34 

2.5% 

9 

58 

4.3% 

3 

0.0% 

4 

1.1% 

- 

24 

6.4% 

- 

-0.8% 

46 

1.6% 

3 

77 

2.6% 

- 

0.0% 

8 

1.3% 

- 

16 

2.5% 

1 

1.1% 

35 

1.6% 

3 

50 

2.3% 

1 

-5.4% 

8 

0.5% 

- 

27 

1.7% 

- 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

0.0% 

74 

4.5% 

7 

137 

8.4% 

- 

1.4% 

26 

2.6% 

2 

47 

4.7% 

- 

0.7% 

1,061 

1.8% 

64 

2,243 

3.8% 

28 
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% 

Growth 

(from  previous  report ) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved 

Mentors 

Pending 

Mentors 

0.7% 

1,061 

64 

2,243 

28 

>016;  HQ] 

SfbpinlaJfifiEKCtefifeMaTaoM^ 

2017 
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SUMMARY 


3,247  TOTAL  CBP  Mentoring  Portal  Participants 
3,372  TOTAL  CBP  Mentoring  Portal  Roles 

1,114  are  CBP  mentees 

1,044  are  MATCHED  mentees 
70  are  mentees  PENDING  mentor  response 
2,258  are  CBP  mentors 
2,225  are  CBP  APPROVED  mentors 
33  are  CBP  PENDING  mentors 
125  are  both  Mentee  and  Mentor 


CBP  Mentoring  Portal  Week 

Report  includes  all  Portal  enrollment  through  1 
FY17  Goals: 

2%  participation  as  a  mentee 
3%  participation  as  a  mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

59,162 

3,246 

5.5% 

Air  and  IV 

arine  Operations 

1,660 

60 

3.6% 

Enterprij 

e  Services 

4,131 

307 

7.4% 

Facilites  &  Asset  Management 

498 

29 

5.8% 

Finance 

287 

13 

4.5% 

Human  Resources 

551 

81 

14.7% 

Immediate  Office  of  the  EAC 

129 

14 

10.9% 

Information  Technology 

1,922 

42 

2.2% 

Office  of  Acquisition 

265 

13 

4.9% 

Training  and  Development 

479 

106 

22.1% 

Office  of 1 

Chief  Counsel 

321 

90 

28.0% 

Office  of 1 

Congressional  Affairs 

19 

- 

0.0% 

Office  of ' 

Hade 

852 

47 

5.5% 

Office  of 

-’rofessional  Responsibility 

582 

36 

6.2% 

Office  of 

\iblic  Affairs 

75 

6 

8.0% 

Office  of 

.he  Commissioner 

233 

25 

10.7% 

Operatioi 

is  Support 

791 

39 

4.9% 

Operations  Support 

37 

1 

2.7% 

Operations  Support  -  Intelligence 

261 

11 

4.2% 

Operations  Support  -  International  Affairs 

182 

12 

6.6% 

Operations  Support  -  Labs 

237 

10 

4.2% 

Operations  Support  -  LESC 

74 

4 

5.4% 

U.S.  Bort 

ler  Patrol 

21,285 

971 

4.6% 

Big  Bend 

552 

39 

7.1% 

Blaine 

332 

10 

3.0% 
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Buffalo  Sector 

329 

18 

5.5% 

Del  Rio 

1,557 

45 

2.9% 

Detroit  Sector 

455 

24 

5.3% 

El  Centro 

1,011 

56 

5.5% 

El  Paso 

2,415 

93 

3.9% 

Grand  Forks 

215 

20 

9.3% 

Havre 

202 

36 

17.8% 

Houlton  Sector 

221 

17 

7.7% 

Laredo 

1,793 

39 

2.2% 

Miami 

130 

14 

10.8% 

New  Orleans 

84 

11 

13.1% 

Ramey 

55 

19 

34.5% 

Rio  Grande 

3,345 

163 

4.9% 

San  Diego 

2,493 

103 

4.1% 

SOG 

133 

14 

10.5% 

Spokane 

271 

17 

6.3% 

Swanton  Sector 

339 

12 

3.5% 

Tucson 

4,117 

117 

2.8% 

US  BP/HQ 

331 

55 

16.6% 

Yuma 

905 

49 

5.4% 

Office  of 

Field  Operations 

29,213 

1,675 

5.7% 

Atlanta 

1,129 

43 

3.8% 

Baltimore 

759 

31 

4.1% 

Boston 

976 

47 

4.8% 

Buffalo 

1,412 

60 

4.2% 

Chicago 

1,146 

236 

20.6% 

Detroit 

1,409 

53 

3.8% 

El  Paso 

1,437 

102 

7.1% 

Houston 

1,219 

42 

3.4% 

Laredo 

2,731 

51 

1.9% 

Los  Angeles 

1,897 

146 

7.7% 

Miami/Tampa 

2,748 

160 

5.8% 

NCR 

1,357 

93 

6.9% 

New  Orleans 

374 

28 

7.5% 

New  York 

2,946 

125 

4.2% 

Preclearance 

631 

23 

3.6% 

San  Diego 

2,203 

87 

3.9% 

San  Francisco 

1,584 

36 

2.3% 

San  Juan 

617 

37 

6.0% 

Seattle 

1,628 

205 

12.6% 

Tucson 

1,010 

70 

6.9% 

Total  59,162 

3,246 

5.5% 
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Population* 

Total 

Number  of 
Participants 
(5%  goal) 

Overal 

Participation 

% 

VLL  CBF 

59,162 

3,246 

5.5% 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  Septem 

ber  2016;  HQ  ] 
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rtal 

ilment  t h  roLi  #u  inli  sA  uglisT,  2017 

e 

>r 

i 

% 

Growth 

(from  previous  report) 

Ro 

les 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

( 3%  goal) 

1.2% 

1,044 

1.8% 

70 

2,225 

3.8% 

33 

6.8% 

17 

1.0% 

2 

43 

2.6% 

1 

0.0% 

119 

2.9% 

8 

180 

4.4% 

- 

-3.2% 

15 

3.0% 

1 

14 

2.8% 

- 

0.0% 

8 

2.8% 

1 

4 

1.4% 

- 

1.2% 

41 

7.4% 

1 

41 

7.4% 

- 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

0.0% 

18 

0.9% 

1 

24 

1.2% 

- 

0.0% 

3 

1.1% 

1 

9 

3.4% 

- 

0.0% 

33 

6.9% 

2 

76 

15.9% 

- 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

4.3% 

27 

3.2% 

4 

18 

2.1% 

- 

2.7% 

9 

1.5% 

1 

27 

4.6% 

1 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

0.0% 

3 

1.3% 

2 

21 

9.0% 

- 

-2.5% 

11 

1.4% 

3 

23 

2.9% 

2 

0.0% 

- 

0.0% 

- 

- 

0.0% 

1 

-8.3% 

3 

1.1% 

- 

8 

3.1% 

- 

0.0% 

2 

1.1% 

3 

8 

4.4% 

- 

0.0% 

4 

1.7% 

- 

5 

2.1% 

1 

0.0% 

2 

2.7% 

- 

2 

2.7% 

- 

1.2% 

257 

1.2% 

14 

718 

3.4% 

19 

2.6% 

9 

1.6% 

1 

28 

5.1% 

2 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 
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5.6% 

7 

2.1% 

- 

12 

3.6% 

- 

4.5% 

19 

1.2% 

2 

25 

1.6% 

- 

0.0% 

7 

1.5% 

1 

15 

3.3% 

1 

0.0% 

21 

2.1% 

- 

36 

3.6% 

1 

0.0% 

23 

1.0% 

- 

78 

3.2% 

- 

0.0% 

1 

0.5% 

1 

16 

7.4% 

2 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

0.0% 

5 

2.3% 

1 

11 

5.0% 

- 

4.9% 

8 

0.4% 

1 

30 

1.7% 

4 

7.7% 

4 

3.1% 

- 

10 

7.7% 

- 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

0.0% 

1 

1.8% 

- 

18 

32.7% 

1 

0.6% 

49 

1.5% 

2 

114 

3.4% 

2 

0.0% 

42 

1.7% 

2 

64 

2.6% 

- 

7.7% 

2 

1.5% 

1 

11 

8.3% 

- 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

1.7% 

34 

0.8% 

2 

85 

2.1% 

2 

1.8% 

7 

2.1% 

- 

51 

15.4% 

- 

0.0% 

8 

0.9% 

- 

41 

4.5% 

- 

1.2% 

575 

2.0% 

35 

1,126 

3.9% 

10 

0.0% 

9 

0.8% 

- 

34 

3.0% 

- 

-2.9% 

12 

1.6% 

2 

19 

2.5% 

1 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

0.0% 

9 

0.6% 

- 

51 

3.6% 

- 

-0.4% 

151 

13.2% 

- 

111 

9.7% 

- 

0.0% 

11 

0.8% 

- 

42 

3.0% 

- 

8.1% 

24 

1.7% 

3 

79 

5.5% 

1 

5.0% 

10 

0.8% 

- 

31 

2.5% 

1 

2.0% 

9 

0.3% 

- 

41 

1.5% 

1 

0.0% 

43 

2.3% 

- 

105 

5.5% 

- 

1.9% 

48 

1.7% 

3 

111 

4.0% 

- 

0.0% 

34 

2.5% 

10 

55 

4.1% 

3 

-3.4% 

4 

1.1% 

- 

24 

6.4% 

- 

3.3% 

45 

1.5% 

5 

77 

2.6% 

- 

4.2% 

8 

1.3% 

- 

16 

2.5% 

1 

1.1% 

34 

1.5% 

3 

50 

2.3% 

1 

0.0% 

8 

0.5% 

- 

28 

1.8% 

1 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

1.4% 

74 

4.5% 

7 

137 

8.4% 

- 

1.4% 

27 

2.7% 

- 

47 

4.7% 

- 

1.2% 

1,044 

1.8% 

70 

2,225 

3.8% 

33 
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% 

Growth 

(from  previous  report ) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved 

Mentors 

Pending 

Mentors 

1.2% 

1,044 

70 

2,225 

33 

>016;  HQ] 
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SUMMARY 


3,215  TOTAL  CBP  Mentoring  Portal  Participants 
3,333  TOTAL  CBP  Mentoring  Portal  Roles 
1,090  are  CBP  mentees 

1,021  are  MATCHED  mentees 
69  are  mentees  PENDING  mentor  response 
2,243  are  CBP  mentors 
2,210  are  CBP  APPROVED  mentors 
33  are  CBP  PENDING  mentors 


CBP  Mentoring  P 

Report  includes  all  Portal  eri 
FY17  Goals: 

2%  participation  as  a 
mentee 

_ q  m _ , _ , _ 


118  are  both  Mentee  and  Mentor 


Population* 

Total 

Number  of 
Participants 

59,162 

3,215 

Air  and  Marine  Operations 

1,660 

57 

Enterprise  Services 

4,131 

307 

Facilites  &  Asset  Management 

498 

29 

Finance 

287 

13 

Human  Resources 

551 

80 

Immediate  Office  of  the  EAC 

129 

14 

Information  Technology 

1,922 

42 

Office  of  Acquisition 

265 

13 

Training  and  Development 

479 

106 

Office  of  Chief  Counsel 

321 

90 

Office  of  Congressional  Affairs 

19 

- 

Office  of  Trade 

852 

46 

Office  of  Professional  Responsibilit; 

r 

582 

35 

Office  of  Public  Affairs 

75 

6 

Office  of  the  Commissioner 

233 

25 

Operations  Support 

791 

40 

Operations  Support 

37 

1 

Operations  Support  -  Intelligence 

261 

12 

Operations  Support  -  International  Affa 

182 

12 

Operations  Support  -  Labs 

237 

10 

Operations  Support  -  LESC 

74 

4 

U.S.  Border  Patrol 

21,285 

962 

Big  Bend 

552 

38 

Blaine 

332 

10 

Buffalo  Sector 

329 

17 
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Del  Rio 

1,557 

43 

Detroit  Sector 

455 

24 

El  Centro 

1,011 

56 

El  Paso 

2,415 

93 

Grand  Forks 

215 

20 

Havre 

202 

36 

Houlton  Sector 

221 

17 

Laredo 

1,793 

37 

Miami 

130 

13 

New  Orleans 

84 

11 

Ramey 

55 

20 

Rio  Grande 

3,345 

162 

San  Diego 

2,493 

103 

SOG 

133 

13 

Spokane 

271 

17 

Swanton  Sector 

339 

12 

Tucson 

4,117 

116 

USBP/HQ 

331 

55 

Yuma 

905 

49 

Office  of  Field  Operations 

29,213 

1,658 

Atlanta 

1,129 

43 

Baltimore 

759 

32 

Boston 

976 

47 

Buffalo 

1,412 

60 

Chicago 

1,146 

237 

Detroit 

1,409 

53 

El  Paso 

1,437 

97 

Houston 

1,219 

40 

Laredo 

2,731 

50 

Los  Angeles 

1,897 

145 

Miami/Tampa 

2,748 

157 

NCR 

1,357 

93 

New  Orleans 

374 

29 

New  York 

2,946 

121 

Preclearance 

631 

22 

San  Diego 

2,203 

86 

San  Francisco 

1,584 

36 

San  Juan 

617 

37 

Seattle 

1,628 

204 

Tucson 

1,010 

69 

Total  59,162 

3,215 
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Population* 

Total 

Number  of 
Participant 
s  (5  %  goal) 

ALL  CBP 

59,162 

3,215 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  20 

16;  HQ  Popul 
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oring 

11  Portal  cmrollimnitt  tlhrougiii  2®  IhiHy..  20)117/ 


on  as  a  mentee 
on  as  a  mentor 


Overall 
Participation 
Rate  (5% 
Goal) 

% 

Growth 

(from 

previous 

report) 

I 

foies 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

5.4% 

1.3% 

1,021 

1.7% 

69 

2,210 

3.7% 

33 

3.4% 

-1.7% 

16 

1.0% 

2 

41 

2.5% 

- 

7.4% 

1.7% 

120 

2.9% 

7 

180 

4.4% 

- 

5.8% 

6.9% 

16 

3.2% 

1 

14 

2.8% 

- 

4.5% 

0.0% 

8 

2.8% 

1 

4 

1.4% 

- 

14.5% 

0.0% 

41 

7.4% 

- 

41 

7.4% 

- 

10.9% 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

2.2% 

0.0% 

18 

0.9% 

1 

24 

1.2% 

- 

4.9% 

8.3% 

3 

1.1% 

1 

9 

3.4% 

- 

22.1% 

1.8% 

33 

6.9% 

2 

76 

15.9% 

- 

28.0% 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

5.4% 

2.2% 

26 

3.1% 

2 

19 

2.2% 

- 

6.0% 

0.0% 

9 

1.5% 

1 

27 

4.6% 

- 

8.0% 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

10.7% 

-3.7% 

3 

1.3% 

2 

21 

9.0% 

- 

5.1% 

11.1% 

12 

1.5% 

2 

21 

2.7% 

5 

2.7% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

1 

4.6% 

9.1% 

4 

1.5% 

- 

8 

3.1% 

- 

6.6% 

30.0% 

2 

1.1% 

2 

6 

3.3% 

3 

4.2% 

0.0% 

4 

1.7% 

- 

5 

2.1% 

1 

5.4% 

0.0% 

2 

2.7% 

- 

2 

2.7% 

- 

4.5% 

1.9% 

249 

1.2% 

17 

714 

3.4% 

16 

6.9% 

0.0% 

9 

1.6% 

1 

28 

5.1% 

1 

3.0% 

0.0% 

2 

0.6% 

8 

2.4% 

- 

5.2% 

0.0% 

7 

2.1% 

- 

11 

3.3% 

- 
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2.8% 

0.0% 

18 

1.2% 

1 

25 

1.6% 

- 

5.3% 

0.0% 

7 

1.5% 

1 

15 

3.3% 

1 

5.5% 

5.5% 

21 

2.1% 

- 

36 

3.6% 

1 

3.9% 

2.0% 

21 

0.9% 

2 

78 

3.2% 

- 

9.3% 

5.3% 

1 

0.5% 

1 

16 

7.4% 

2 

17.8% 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

7.7% 

0.0% 

5 

2.3% 

1 

11 

5.0% 

- 

2.1% 

5.1% 

8 

0.4% 

1 

30 

1.7% 

2 

10.0% 

0.0% 

4 

3.1% 

- 

9 

6.9% 

- 

13.1% 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

36.4% 

11.1% 

- 

0.0% 

- 

19 

34.5% 

1 

4.8% 

1.8% 

48 

1.4% 

2 

114 

3.4% 

2 

4.1% 

2.9% 

40 

1.6% 

4 

63 

2.5% 

1 

9.8% 

0.0% 

1 

0.8% 

1 

11 

8.3% 

- 

6.3% 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

3.5% 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.8% 

1.7% 

34 

0.8% 

2 

84 

2.0% 

1 

16.6% 

0.0% 

7 

2.1% 

- 

50 

15.1% 

- 

5.4% 

2.1% 

8 

0.9% 

- 

41 

4.5% 

- 

5.7% 

1.0% 

560 

1.9% 

35 

1,118 

3.8% 

12 

3.8% 

0.0% 

9 

0.8% 

- 

34 

3.0% 

- 

4.2% 

6.1% 

12 

1.6% 

2 

20 

2.6% 

1 

4.8% 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

4.2% 

3.4% 

9 

0.6% 

- 

49 

3.5% 

2 

20.7% 

0.0% 

152 

13.3% 

- 

111 

9.7% 

- 

3.8% 

1.9% 

10 

0.7% 

1 

42 

3.0% 

- 

6.8% 

2.1% 

17 

1.2% 

3 

78 

5.4% 

1 

3.3% 

0.0% 

9 

0.7% 

- 

30 

2.5% 

1 

1.8% 

0.0% 

8 

0.3% 

- 

41 

1.5% 

1 

7.6% 

2.8% 

43 

2.3% 

- 

105 

5.5% 

- 

5.7% 

1.3% 

47 

1.7% 

3 

108 

3.9% 

1 

6.9% 

0.0% 

34 

2.5% 

10 

55 

4.1% 

3 

7.8% 

0.0% 

4 

1.1% 

- 

25 

6.7% 

- 

4.1% 

1.7% 

43 

1.5% 

5 

75 

2.5% 

- 

3.5% 

0.0% 

8 

1.3% 

- 

15 

2.4% 

1 

3.9% 

0.0% 

34 

1.5% 

3 

50 

2.3% 

- 

2.3% 

8.8% 

8 

0.5% 

- 

28 

1.8% 

1 

6.0% 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

12.5% 

0.5% 

73 

4.5% 

5 

137 

8.4% 

- 

6.8% 

-2.7% 

25 

2.5% 

1 

47 

4.7% 

- 

5.4% 

1.3% 

1,021 

1.7% 

69 

2,210 

3.7% 

33 
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Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

5.4% 

1.3% 

1,021 

69 

2,210 

33 
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Del  Rio 

1,557 

42 

Detroit  Sector 

455 

26 

El  Centro 

1,011 

53 

El  Paso 

2,415 

90 

Grand  Forks 

215 

20 

Havre 

202 

36 

Houlton  Sector 

221 

17 

Laredo 

1,793 

37 

Miami 

130 

13 

New  Orleans 

84 

11 

Ramey 

55 

18 

Rio  Grande 

3,345 

159 

San  Diego 

2,493 

101 

SOG 

133 

13 

Spokane 

271 

17 

Swanton  Sector 

339 

12 

Tucson 

4,117 

117 

USBP/HQ 

331 

55 

Yuma 

905 

49 

Office  of  Field  Operations 

29,213 

1,654 

Atlanta 

1,129 

42 

Baltimore 

759 

31 

Boston 

976 

47 

Buffalo 

1,412 

58 

Chicago 

1,146 

237 

Detroit 

1,409 

52 

El  Paso 

1,437 

97 

Houston 

1,219 

39 

Laredo 

2,731 

50 

Los  Angeles 

1,897 

144 

Miami/Tampa 

2,748 

156 

NCR 

1,357 

93 

New  Orleans 

374 

29 

New  York 

2,946 

121 

Preclearance 

631 

24 

San  Diego 

2,203 

86 

San  Francisco 

1,584 

34 

San  Juan 

617 

37 

Seattle 

1,628 

205 

Tucson 

1,010 

72 

Total  59,162 

3,196 
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Population* 

Total 

Number  of 
Participant 
s  (5  %  goal) 

ALL  CBP 

59,162 

3,196 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  20 

16;  HQ  Popul 
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oring 

11  Portal  enrol  limaill  ttinroiigtin  1 14klhlKy..  210)1177 


on  as  a  mentee 
on  as  a  mentor 


Overall 
Participation 
Rate  (5% 
Goal) 

% 

Growth 

(from 

previous 

report) 

I 

foies 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

5.4% 

0.5% 

1,004 

1.7% 

73 

2,205 

3.7% 

23 

3.4% 

-1.7% 

15 

0.9% 

3 

41 

2.5% 

- 

7.4% 

1.7% 

120 

2.9% 

6 

178 

4.3% 

3 

5.8% 

6.9% 

16 

3.2% 

1 

14 

2.8% 

- 

4.5% 

0.0% 

8 

2.8% 

1 

4 

1.4% 

- 

14.5% 

0.0% 

41 

7.4% 

- 

40 

7.3% 

1 

10.9% 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

2.2% 

0.0% 

18 

0.9% 

1 

24 

1.2% 

- 

4.5% 

0.0% 

3 

1.1% 

- 

9 

3.4% 

- 

22.1% 

1.8% 

33 

6.9% 

2 

75 

15.7% 

1 

28.0% 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

5.4% 

2.2% 

26 

3.1% 

2 

19 

2.2% 

- 

6.0% 

0.0% 

9 

1.5% 

1 

27 

4.6% 

- 

8.0% 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

10.7% 

-3.7% 

3 

1.3% 

2 

21 

9.0% 

- 

4.6% 

0.0% 

11 

1.4% 

2 

21 

2.7% 

2 

2.7% 

0.0% 

0.0% 

- 

- 

0.0% 

1 

4.2% 

0.0% 

3 

1.1% 

- 

8 

3.1% 

- 

5.5% 

0.0% 

2 

1.1% 

2 

6 

3.3% 

- 

4.2% 

0.0% 

4 

1.7% 

- 

5 

2.1% 

1 

5.4% 

0.0% 

2 

2.7% 

- 

2 

2.7% 

- 

4.5% 

0.8% 

241 

1.1% 

22 

712 

3.3% 

10 

6.9% 

0.0% 

9 

1.6% 

1 

28 

5.1% 

1 

3.0% 

0.0% 

2 

0.6% 

8 

2.4% 

- 

5.2% 

0.0% 

7 

2.1% 

- 

11 

3.3% 

- 
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2.7% 

0.0% 

18 

1.2% 

1 

25 

1.6% 

- 

5.7% 

8.3% 

6 

1.3% 

4 

15 

3.3% 

1 

5.2% 

0.0% 

18 

1.8% 

1 

36 

3.6% 

- 

3.7% 

0.0% 

21 

0.9% 

2 

76 

3.1% 

- 

9.3% 

5.3% 

1 

0.5% 

1 

16 

7.4% 

2 

17.8% 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

7.7% 

0.0% 

5 

2.3% 

1 

11 

5.0% 

- 

2.1% 

-2.6% 

7 

0.4% 

- 

30 

1.7% 

1 

10.0% 

0.0% 

4 

3.1% 

- 

9 

6.9% 

- 

13.1% 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

32.7% 

0.0% 

- 

0.0% 

- 

18 

32.7% 

- 

4.8% 

0.6% 

46 

1.4% 

3 

114 

3.4% 

1 

4.1% 

1.0% 

40 

1.6% 

3 

63 

2.5% 

- 

9.8% 

0.0% 

1 

0.8% 

1 

11 

8.3% 

- 

6.3% 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

3.5% 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.8% 

2.5% 

33 

0.8% 

4 

85 

2.1% 

- 

16.6% 

0.0% 

7 

2.1% 

- 

50 

15.1% 

- 

5.4% 

2.1% 

8 

0.9% 

- 

41 

4.5% 

- 

5.7% 

0.3% 

553 

1.9% 

34 

1,117 

3.8% 

9 

3.7% 

0.0% 

9 

0.8% 

- 

34 

3.0% 

- 

4.1% 

3.0% 

12 

1.6% 

2 

19 

2.5% 

1 

4.8% 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

4.1% 

0.0% 

9 

0.6% 

- 

49 

3.5% 

- 

20.7% 

0.0% 

152 

13.3% 

- 

111 

9.7% 

- 

3.7% 

0.0% 

10 

0.7% 

42 

3.0% 

- 

6.8% 

-1.0% 

14 

1.0% 

3 

78 

5.4% 

1 

3.2% 

0.0% 

9 

0.7% 

- 

30 

2.5% 

1 

1.8% 

0.0% 

8 

0.3% 

- 

41 

1.5% 

1 

7.6% 

1.4% 

41 

2.2% 

- 

105 

5.5% 

- 

5.7% 

0.0% 

47 

1.7% 

2 

108 

3.9% 

- 

6.9% 

-2.0% 

34 

2.5% 

10 

55 

4.1% 

1 

7.8% 

10.3% 

4 

1.1% 

- 

25 

6.7% 

3 

4.1% 

1.7% 

42 

1.4% 

6 

75 

2.5% 

- 

3.8% 

0.0% 

8 

1.3% 

- 

15 

2.4% 

1 

3.9% 

0.0% 

34 

1.5% 

3 

50 

2.3% 

- 

2.1% 

0.0% 

7 

0.4% 

- 

27 

1.7% 

- 

6.0% 

0.0% 

7 

1.1% 

1 

30 

4.9% 

- 

12.6% 

0.5% 

73 

4.5% 

5 

137 

8.4% 

- 

7.1% 

-1.3% 

25 

2.5% 

1 

48 

4.8% 

- 

5.4% 

0.5% 

1,004 

1.7% 

73 

2,205 

3.7% 

23 
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Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

5.4% 

0.5% 

1,004 

73 

2,205 

23 
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SUMMARY 


3,193  TOTAL  CBP  Mentoring  Portal  Participants 
3,289  TOTAL  CBP  Mentoring  Portal  Roles 
1,065  are  CBP  mentees 

992  are  MATCHED  mentees 
73  are  mentees  PENDING  mentor  response 
2,224  are  CBP  mentors 
2,202  are  CBP  APPROVED  mentors 
22  are  CBP  PENDING  mentors 


CBP  Mentoring  P 

Report  includes  all  Portal  eri 
FY17  Goals: 

2%  participation  as  a 
mentee 

_ q  m _ , _ , _ 


96  are  both  Mentee  and  Mentor 


Population* 

Total 

Number  of 
Participants 

59,162 

3,193 

Air  and  Marine  Operations 

1,660 

57 

Enterprise  Services 

4,131 

302 

Facilites  &  Asset  Management 

498 

29 

Finance 

287 

13 

Human  Resources 

551 

80 

Immediate  Office  of  the  EAC 

129 

14 

Information  Technology 

1,922 

42 

Office  of  Acquisition 

265 

12 

Training  and  Development 

479 

104 

Office  of  Chief  Counsel 

321 

90 

Office  of  Congressional  Affairs 

19 

0 

Office  of  Trade 

852 

45 

Office  of  Professional  Responsibilit; 

r 

582 

35 

Office  of  Public  Affairs 

75 

6 

Office  of  the  Commissioner 

233 

26 

Operations  Support 

791 

36 

Operations  Support 

37 

1 

Operations  Support  -  Intelligence 

261 

11 

Operations  Support  -  International  Affa 

182 

10 

Operations  Support  -  Labs 

237 

10 

Operations  Support  -  LESC 

74 

4 

U.S.  Border  Patrol 

21,285 

953 

Big  Bend 

552 

39 

Blaine 

332 

10 

Buffalo  Sector 

329 

17 
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Del  Rio 

1,557 

44 

Detroit  Sector 

455 

24 

El  Centro 

1,011 

53 

El  Paso 

2,415 

91 

Grand  Forks 

215 

19 

Havre 

202 

36 

Houlton  Sector 

221 

17 

Laredo 

1,793 

36 

Miami 

130 

13 

New  Orleans 

84 

11 

Ramey 

55 

18 

Rio  Grande 

3,345 

162 

San  Diego 

2,493 

101 

SOG 

133 

13 

Spokane 

271 

18 

Swanton  Sector 

339 

12 

Tucson 

4,117 

116 

USBP/HQ 

331 

55 

Yuma 

905 

48 

Office  of  Field  Operations 

29,213 

1,651 

Atlanta 

1,129 

43 

Baltimore 

759 

31 

Boston 

976 

47 

Buffalo 

1,412 

58 

Chicago 

1,146 

237 

Detroit 

1,409 

52 

El  Paso 

1,437 

97 

Houston 

1,219 

40 

Laredo 

2,731 

50 

Los  Angeles 

1,897 

143 

Miami/Tampa 

2,748 

156 

NCR 

1,357 

93 

New  Orleans 

374 

29 

New  York 

2,946 

120 

Preclearance 

631 

22 

San  Diego 

2,203 

86 

San  Francisco 

1,584 

34 

San  Juan 

617 

37 

Seattle 

1,628 

204 

Tucson 

1,010 

72 

Total  59,162 

3,193 
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Population* 

Total 

Number  of 
Participant 
s  (5  %  goal) 

ALL  CBP 

59,162 

3,193 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  20 

16;  HQ  Popul 
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oring 

11  Portal  enrol  limaill  tlhrongjli  DO.Uime.  2(0)117/ 


on  as  a  mentee 
on  as  a  mentor 


Overall 
Participation 
Rate  (5% 
Goal) 

% 

Growth 

(from 

previous 

report) 

I 

foies 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

5.4% 

0.5% 

992 

1.7% 

73 

2,202 

3.7% 

22 

3.4% 

3.4% 

15 

0.9% 

4 

41 

2.5% 

- 

7.3% 

-0.3% 

117 

2.8% 

6 

176 

4.3% 

3 

5.8% 

0.0% 

14 

2.8% 

1 

14 

2.8% 

- 

4.5% 

0.0% 

8 

2.8% 

1 

4 

1.4% 

- 

14.5% 

0.0% 

41 

7.4% 

- 

40 

7.3% 

1 

10.9% 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

2.2% 

-2.3% 

18 

0.9% 

1 

24 

1.2% 

- 

4.5% 

0.0% 

3 

1.1% 

- 

9 

3.4% 

- 

21.7% 

0.0% 

32 

6.7% 

2 

73 

15.2% 

2 

28.0% 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

5.3% 

0.0% 

25 

2.9% 

2 

19 

2.2% 

- 

6.0% 

0.0% 

9 

1.5% 

1 

27 

4.6% 

- 

8.0% 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

11.2% 

0.0% 

3 

1.3% 

2 

22 

9.4% 

- 

4.6% 

0.0% 

11 

1.4% 

2 

21 

2.7% 

2 

2.7% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

1 

4.2% 

0.0% 

3 

1.1% 

- 

8 

3.1% 

- 

5.5% 

0.0% 

2 

1.1% 

2 

6 

3.3% 

- 

4.2% 

0.0% 

4 

1.7% 

- 

5 

2.1% 

1 

5.4% 

0.0% 

2 

2.7% 

- 

2 

2.7% 

- 

4.5% 

0.9% 

239 

1.1% 

19 

710 

3.3% 

9 

7.1% 

0.0% 

9 

1.6% 

1 

28 

5.1% 

1 

3.0% 

0.0% 

2 

0.6% 

8 

2.4% 

- 

5.2% 

0.0% 

7 

2.1% 

- 

11 

3.3% 

- 
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2.8% 

2.3% 

18 

1.2% 

1 

25 

1.6% 

- 

5.3% 

4.3% 

6 

1.3% 

2 

15 

3.3% 

1 

5.2% 

0.0% 

18 

1.8% 

1 

36 

3.6% 

- 

3.8% 

0.0% 

21 

0.9% 

2 

76 

3.1% 

- 

8.8% 

0.0% 

1 

0.5% 

1 

16 

7.4% 

1 

17.8% 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

7.7% 

0.0% 

5 

2.3% 

1 

11 

5.0% 

- 

2.0% 

8.3% 

7 

0.4% 

- 

30 

1.7% 

2 

10.0% 

0.0% 

4 

3.1% 

- 

9 

6.9% 

- 

13.1% 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

32.7% 

0.0% 

- 

0.0% 

- 

18 

32.7% 

- 

4.8% 

0.0% 

46 

1.4% 

3 

114 

3.4% 

- 

4.1% 

1.0% 

40 

1.6% 

2 

63 

2.5% 

- 

9.8% 

0.0% 

1 

0.8% 

1 

11 

8.3% 

- 

6.6% 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

3.5% 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.8% 

2.6% 

32 

0.8% 

4 

83 

2.0% 

- 

16.6% 

0.0% 

7 

2.1% 

- 

50 

15.1% 

- 

5.3% 

0.0% 

7 

0.8% 

- 

41 

4.5% 

- 

5.7% 

0.3% 

547 

1.9% 

36 

1,117 

3.8% 

8 

3.8% 

0.0% 

9 

0.8% 

- 

34 

3.0% 

- 

4.1% 

3.1% 

11 

1.4% 

2 

19 

2.5% 

1 

4.8% 

0.0% 

8 

0.8% 

1 

38 

3.9% 

- 

4.1% 

0.0% 

9 

0.6% 

- 

49 

3.5% 

- 

20.7% 

0.0% 

152 

13.3% 

- 

111 

9.7% 

- 

3.7% 

2.0% 

10 

0.7% 

- 

42 

3.0% 

- 

6.8% 

0.0% 

15 

1.0% 

3 

78 

5.4% 

1 

3.3% 

0.0% 

9 

0.7% 

- 

30 

2.5% 

1 

1.8% 

0.0% 

8 

0.3% 

- 

41 

1.5% 

1 

7.5% 

0.0% 

37 

2.0% 

2 

105 

5.5% 

- 

5.7% 

0.6% 

46 

1.7% 

3 

108 

3.9% 

- 

6.9% 

0.0% 

34 

2.5% 

10 

55 

4.1% 

3 

7.8% 

0.0% 

4 

1.1% 

- 

25 

6.7% 

- 

4.1% 

0.0% 

42 

1.4% 

4 

75 

2.5% 

- 

3.5% 

0.0% 

8 

1.3% 

- 

15 

2.4% 

1 

3.9% 

1.2% 

33 

1.5% 

4 

50 

2.3% 

- 

2.1% 

0.0% 

7 

0.4% 

- 

27 

1.7% 

- 

6.0% 

2.7% 

6 

1.0% 

2 

30 

4.9% 

- 

12.5% 

-0.9% 

73 

4.5% 

4 

137 

8.4% 

- 

7.1% 

2.7% 

26 

2.6% 

1 

48 

4.8% 

- 

5.4% 

0.5% 

992 

1.7% 

73 

2,202 

3.7% 

22 
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Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

5.4% 

0.5% 

992 

73 

2,202 

22 
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SUMMARY 


3,172  TOTAL  CBP  Mentoring  Portal  Participants 
3,274  TOTAL  CBP  Mentoring  Portal  Roles 
1,056  are  CBP  mentees 

982  are  MATCHED  mentees 
74  are  mentees  PENDING  mentor  response 
2,218  are  CBP  mentors 

2,195  are  CBP  APPROVED  mentors 
23  are  CBP  PENDING  mentors 


CBP  Mentoring  P 

Report  includes  all  Portal  eri 
FY17  Goals: 

2%  participation  as  a 
mentee 

_ q  m _ , _ , _ 


102  are  both  Mentee  and  Mentor 


Population* 

Total 

Number  of 
Participants 

59,162 

3,172 

Air  and  Marine  Operations 

1,660 

55 

Enterprise  Services 

4,131 

303 

Facilites  &  Asset  Management 

498 

28 

Finance 

287 

13 

Human  Resources 

551 

80 

Immediate  Office  of  the  EAC 

129 

14 

Information  Technology 

1,922 

42 

Office  of  Acquisition 

265 

12 

Training  and  Development 

479 

104 

Office  of  Chief  Counsel 

321 

90 

Office  of  Congressional  Affairs 

19 

0 

Office  of  Trade 

852 

45 

Office  of  Professional  Responsibilit; 

r 

582 

35 

Office  of  Public  Affairs 

75 

6 

Office  of  the  Commissioner 

233 

26 

Operations  Support 

791 

36 

Operations  Support 

37 

1 

Operations  Support  -  Intelligence 

261 

11 

Operations  Support  -  International  Affa 

182 

10 

Operations  Support  -  Labs 

237 

10 

Operations  Support  -  LESC 

74 

4 

U.S.  Border  Patrol 

21,285 

942 

Big  Bend 

552 

38 

Blaine 

332 

10 

Buffalo  Sector 

329 

17 
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Del  Rio 

1,557 

43 

Detroit  Sector 

455 

23 

El  Centro 

1,011 

53 

El  Paso 

2,415 

91 

Grand  Forks 

215 

19 

Havre 

202 

36 

Houlton  Sector 

221 

17 

Laredo 

1,793 

35 

Miami 

130 

13 

New  Orleans 

84 

11 

Ramey 

55 

18 

Rio  Grande 

3,345 

160 

San  Diego 

2,493 

99 

SOG 

133 

13 

Spokane 

271 

18 

Swanton  Sector 

339 

12 

Tucson 

4,117 

113 

USBP/HQ 

331 

55 

Yuma 

905 

48 

Office  of  Field  Operations 

29,213 

1,644 

Atlanta 

1,129 

43 

Baltimore 

759 

31 

Boston 

976 

47 

Buffalo 

1,412 

58 

Chicago 

1,146 

237 

Detroit 

1,409 

51 

El  Paso 

1,437 

97 

Houston 

1,219 

40 

Laredo 

2,731 

50 

Los  Angeles 

1,897 

142 

Miami/Tampa 

2,748 

155 

NCR 

1,357 

93 

New  Orleans 

374 

29 

New  York 

2,946 

120 

Preclearance 

631 

22 

San  Diego 

2,203 

85 

San  Francisco 

1,584 

33 

San  Juan 

617 

36 

Seattle 

1,628 

205 

Tucson 

1,010 

70 

Total  59,162 

3,172 
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Population* 

Total 

Number  of 
Participant 
s  (5  %  goal) 

ALL  CBP 

59,162 

3,172 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  20 

16;  HQ  Popul 
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oring 

11  Portal  enrol  limaill  tlhrongjli  23) llnme.  2(0)117/ 


on  as  a  mentee 
on  as  a  mentor 


Overall 
Participation 
Rate  (5% 
Goal) 

% 

Growth 

(from 

previous 

report) 

I 

foies 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

5.4% 

0.6% 

982 

1.7% 

74 

2,195 

3.7% 

23 

3.3% 

0.0% 

15 

0.9% 

3 

40 

2.4% 

- 

7.3% 

1.3% 

117 

2.8% 

7 

176 

4.3% 

3 

5.6% 

3.6% 

14 

2.8% 

1 

14 

2.8% 

- 

4.5% 

8.3% 

7 

2.4% 

2 

4 

1.4% 

- 

14.5% 

0.0% 

41 

7.4% 

- 

40 

7.3% 

1 

10.9% 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

2.2% 

4.8% 

19 

1.0% 

1 

24 

1.2% 

- 

4.5% 

0.0% 

3 

1.1% 

- 

9 

3.4% 

- 

21.7% 

0.0% 

32 

6.7% 

2 

73 

15.2% 

2 

28.0% 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

5.3% 

0.0% 

25 

2.9% 

2 

19 

2.2% 

- 

6.0% 

0.0% 

9 

1.5% 

1 

27 

4.6% 

- 

8.0% 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

11.2% 

0.0% 

3 

1.3% 

2 

22 

9.4% 

- 

4.6% 

0.0% 

11 

1.4% 

2 

21 

2.7% 

2 

2.7% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

1 

4.2% 

0.0% 

3 

1.1% 

- 

8 

3.1% 

- 

5.5% 

0.0% 

2 

1.1% 

2 

6 

3.3% 

- 

4.2% 

0.0% 

4 

1.7% 

- 

5 

2.1% 

1 

5.4% 

0.0% 

2 

2.7% 

- 

2 

2.7% 

- 

4.4% 

0.7% 

233 

1.1% 

19 

707 

3.3% 

9 

6.9% 

0.0% 

9 

1.6% 

1 

28 

5.1% 

1 

3.0% 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 

5.2% 

0.0% 

7 

2.1% 

- 

11 

3.3% 

- 
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2.8% 

0.0% 

17 

1.1% 

1 

25 

1.6% 

- 

5.1% 

4.5% 

6 

1.3% 

1 

15 

3.3% 

1 

5.2% 

0.0% 

18 

1.8% 

1 

36 

3.6% 

- 

3.8% 

0.0% 

21 

0.9% 

2 

74 

3.1% 

2 

8.8% 

0.0% 

1 

0.5% 

1 

16 

7.4% 

1 

17.8% 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

7.7% 

0.0% 

5 

2.3% 

1 

11 

5.0% 

- 

2.0% 

0.0% 

6 

0.3% 

- 

30 

1.7% 

- 

10.0% 

0.0% 

4 

3.1% 

- 

9 

6.9% 

- 

13.1% 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

32.7% 

0.0% 

- 

0.0% 

- 

18 

32.7% 

- 

4.8% 

0.6% 

46 

1.4% 

3 

114 

3.4% 

- 

4.0% 

4.0% 

37 

1.5% 

4 

63 

2.5% 

- 

9.8% 

0.0% 

1 

0.8% 

1 

11 

8.3% 

- 

6.6% 

5.9% 

- 

0.0% 

- 

16 

5.9% 

2 

3.5% 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.7% 

0.0% 

31 

0.8% 

3 

82 

2.0% 

- 

16.6% 

0.0% 

7 

2.1% 

- 

50 

15.1% 

- 

5.3% 

0.0% 

7 

0.8% 

- 

41 

4.5% 

- 

5.6% 

0.4% 

543 

1.9% 

37 

1,114 

3.8% 

9 

3.8% 

0.0% 

8 

0.7% 

1 

34 

3.0% 

- 

4.1% 

0.0% 

10 

1.3% 

2 

19 

2.5% 

1 

4.8% 

2.2% 

8 

0.8% 

1 

38 

3.9% 

- 

4.1% 

0.0% 

9 

0.6% 

- 

49 

3.5% 

- 

20.7% 

0.0% 

152 

13.3% 

- 

111 

9.7% 

- 

3.6% 

0.0% 

8 

0.6% 

1 

41 

2.9% 

1 

6.8% 

0.0% 

15 

1.0% 

3 

78 

5.4% 

1 

3.3% 

0.0% 

9 

0.7% 

- 

30 

2.5% 

1 

1.8% 

0.0% 

8 

0.3% 

- 

41 

1.5% 

1 

7.5% 

0.0% 

37 

2.0% 

2 

105 

5.5% 

- 

5.6% 

0.6% 

46 

1.7% 

3 

107 

3.9% 

- 

6.9% 

2.0% 

34 

2.5% 

10 

55 

4.1% 

3 

7.8% 

0.0% 

4 

1.1% 

- 

25 

6.7% 

- 

4.1% 

0.8% 

42 

1.4% 

4 

75 

2.5% 

- 

3.5% 

0.0% 

8 

1.3% 

- 

15 

2.4% 

1 

3.9% 

0.0% 

33 

1.5% 

3 

50 

2.3% 

- 

2.1% 

0.0% 

7 

0.4% 

- 

27 

1.7% 

- 

5.8% 

0.0% 

6 

1.0% 

1 

30 

4.9% 

- 

12.6% 

0.9% 

73 

4.5% 

6 

137 

8.4% 

- 

6.9% 

0.0% 

26 

2.6% 

- 

47 

4.7% 

- 

5.4% 

0.6% 

982 

1.7% 

74 

2,195 

3.7% 

23 
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Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

5.4% 

0.6% 

982 

74 

2,195 

23 
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SUMMARY 


3164  TOTAL  CBP  Mentoring  Portal  Participants 
3,256  TOTAL  CBP  Mentoring  Portal  Roles 
1,039  are  CBP  mentees 

972  are  MATCHED  mentees 
67  are  mentees  PENDING  mentor  response 
2,217  are  CBP  mentors 
2,196  are  CBP  APPROVED  mentors 
21  are  CBP  PENDING  mentors 


CBP  Mentoring  P 

Report  includes  all  Portal  eri 
FY17  Goals: 

2%  participation  as  a 
mentee 

_ q  m _ , _ , _ 


92  are  both  Mentee  and  Mentor 


Population* 

Total 

Number  of 
Participants 

59,162 

3,164 

Air  and  Marine  Operations 

1,660 

55 

Enterprise  Services 

4,131 

299 

Facilites  &  Asset  Management 

498 

27 

Finance 

287 

12 

Human  Resources 

551 

80 

Immediate  Office  of  the  EAC 

129 

14 

Information  Technology 

1,922 

41 

Office  of  Acquisition 

265 

12 

Training  and  Development 

479 

105 

Office  of  Chief  Counsel 

321 

90 

Office  of  Congressional  Affairs 

19 

0 

Office  of  Trade 

852 

45 

Office  of  Professional  Responsibilit; 

r 

582 

35 

Office  of  Public  Affairs 

75 

6 

Office  of  the  Commissioner 

233 

26 

Operations  Support 

791 

36 

Operations  Support 

37 

1 

Operations  Support  -  Intelligence 

261 

11 

Operations  Support  -  International  Affa 

182 

10 

Operations  Support  -  Labs 

237 

10 

Operations  Support  -  LESC 

74 

4 

U.S.  Border  Patrol 

21,285 

939 

Big  Bend 

552 

38 

Blaine 

332 

10 

Buffalo  Sector 

329 

17 
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Del  Rio 

1,557 

43 

Detroit  Sector 

455 

22 

El  Centro 

1,011 

54 

El  Paso 

2,415 

91 

Grand  Forks 

215 

19 

Havre 

202 

36 

Houlton  Sector 

221 

17 

Laredo 

1,793 

35 

Miami 

130 

13 

New  Orleans 

84 

11 

Ramey 

55 

18 

Rio  Grande 

3,345 

160 

San  Diego 

2,493 

97 

SOG 

133 

13 

Spokane 

271 

17 

Swanton  Sector 

339 

12 

Tucson 

4,117 

113 

USBP/HQ 

331 

55 

Yuma 

905 

48 

Office  of  Field  Operations 

29,213 

1,641 

Atlanta 

1,129 

43 

Baltimore 

759 

31 

Boston 

976 

46 

Buffalo 

1,412 

58 

Chicago 

1,146 

237 

Detroit 

1,409 

51 

El  Paso 

1,437 

97 

Houston 

1,219 

40 

Laredo 

2,731 

50 

Los  Angeles 

1,897 

142 

Miami/Tampa 

2,748 

154 

NCR 

1,357 

93 

New  Orleans 

374 

29 

New  York 

2,946 

119 

Preclearance 

631 

23 

San  Diego 

2,203 

85 

San  Francisco 

1,584 

33 

San  Juan 

617 

36 

Seattle 

1,628 

204 

Tucson 

1,010 

70 

Total  59,162 

3,164 
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Population* 

Total 

Number  of 
Participant 
s  (5  %  goal) 

ALL  CBP 

59,162 

3,164 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  20 

16;  HQ  Popul 

CBP  FOIA  004458 

DHS-17-0435-J-000681 

Page  891  of  975 


CBP  Summary  Report  12  October  2017.xlsx  for  Printed  Item:  146  (  Attachment  2  of  2) 


oring 

11  Portal  cmrollimnitt  tlhrougfti  1 1(6  Hume,  20)117/ 


on  as  a  mentee 
on  as  a  mentor 


Overall 
Participation 
Rate  (5% 
Goal) 

% 

Growth 

(from 

previous 

report) 

I 

foies 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

5.3% 

-0.1% 

972 

1.6% 

67 

2,196 

3.7% 

21 

3.3% 

-1.7% 

15 

0.9% 

3 

40 

2.4% 

- 

7.2% 

0.0% 

114 

2.8% 

6 

176 

4.3% 

3 

5.4% 

0.0% 

13 

2.6% 

1 

14 

2.8% 

- 

4.2% 

0.0% 

7 

2.4% 

1 

4 

1.4% 

- 

14.5% 

0.0% 

41 

7.4% 

- 

40 

7.3% 

1 

10.9% 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

2.1% 

0.0% 

17 

0.9% 

1 

24 

1.2% 

- 

4.5% 

0.0% 

3 

1.1% 

- 

9 

3.4% 

- 

21.9% 

0.9% 

32 

6.7% 

2 

73 

15.2% 

2 

28.0% 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

5.3% 

0.0% 

25 

2.9% 

2 

19 

2.2% 

- 

6.0% 

0.0% 

9 

1.5% 

1 

27 

4.6% 

- 

8.0% 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

11.2% 

0.0% 

3 

1.3% 

2 

22 

9.4% 

- 

4.6% 

-2.7% 

11 

1.4% 

2 

21 

2.7% 

2 

2.7% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

1 

4.2% 

0.0% 

3 

1.1% 

- 

8 

3.1% 

- 

5.5% 

0.0% 

2 

1.1% 

2 

6 

3.3% 

- 

4.2% 

-9.1% 

4 

1.7% 

- 

5 

2.1% 

1 

5.4% 

0.0% 

2 

2.7% 

- 

2 

2.7% 

- 

4.4% 

-0.2% 

231 

1.1% 

16 

707 

3.3% 

7 

6.9% 

0.0% 

9 

1.6% 

1 

28 

5.1% 

1 

3.0% 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 

5.2% 

0.0% 

7 

2.1% 

- 

11 

3.3% 

- 
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2.8% 

0.0% 

17 

1.1% 

1 

25 

1.6% 

- 

4.8% 

4.8% 

6 

1.3% 

1 

15 

3.3% 

- 

5.3% 

0.0% 

17 

1.7% 

2 

36 

3.6% 

- 

3.8% 

0.0% 

21 

0.9% 

2 

74 

3.1% 

2 

8.8% 

0.0% 

1 

0.5% 

1 

16 

7.4% 

1 

17.8% 

0.0% 

3 

1.5% 

- 

31 

15.3% 

2 

7.7% 

0.0% 

5 

2.3% 

1 

11 

5.0% 

- 

2.0% 

0.0% 

6 

0.3% 

- 

30 

1.7% 

- 

10.0% 

0.0% 

4 

3.1% 

- 

9 

6.9% 

- 

13.1% 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

32.7% 

0.0% 

- 

0.0% 

- 

18 

32.7% 

- 

4.8% 

0.0% 

46 

1.4% 

2 

114 

3.4% 

- 

3.9% 

-2.0% 

36 

1.4% 

1 

63 

2.5% 

- 

9.8% 

0.0% 

1 

0.8% 

1 

11 

8.3% 

- 

6.3% 

-5.6% 

- 

0.0% 

- 

16 

5.9% 

1 

3.5% 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.7% 

0.0% 

31 

0.8% 

3 

82 

2.0% 

- 

16.6% 

0.0% 

7 

2.1% 

- 

50 

15.1% 

- 

5.3% 

0.0% 

7 

0.8% 

- 

41 

4.5% 

- 

5.6% 

0.0% 

538 

1.8% 

34 

1,115 

3.8% 

9 

3.8% 

0.0% 

8 

0.7% 

1 

34 

3.0% 

- 

4.1% 

0.0% 

10 

1.3% 

2 

19 

2.5% 

1 

4.7% 

0.0% 

8 

0.8% 

- 

38 

3.9% 

- 

4.1% 

0.0% 

9 

0.6% 

- 

49 

3.5% 

- 

20.7% 

0.0% 

152 

13.3% 

- 

111 

9.7% 

- 

3.6% 

2.0% 

8 

0.6% 

1 

41 

2.9% 

1 

6.8% 

0.0% 

14 

1.0% 

4 

78 

5.4% 

1 

3.3% 

0.0% 

9 

0.7% 

- 

30 

2.5% 

1 

1.8% 

0.0% 

8 

0.3% 

- 

41 

1.5% 

1 

7.5% 

0.0% 

37 

2.0% 

2 

105 

5.5% 

- 

5.6% 

0.0% 

45 

1.6% 

3 

107 

3.9% 

- 

6.9% 

0.0% 

33 

2.4% 

9 

55 

4.1% 

3 

7.8% 

0.0% 

4 

1.1% 

- 

25 

6.7% 

- 

4.0% 

0.0% 

42 

1.4% 

3 

75 

2.5% 

- 

3.6% 

0.0% 

8 

1.3% 

- 

15 

2.4% 

1 

3.9% 

0.0% 

32 

1.5% 

4 

50 

2.3% 

- 

2.1% 

0.0% 

7 

0.4% 

- 

27 

1.7% 

- 

5.8% 

0.0% 

6 

1.0% 

1 

30 

4.9% 

- 

12.5% 

-0.5% 

72 

4.4% 

4 

138 

8.5% 

- 

6.9% 

0.0% 

26 

2.6% 

- 

47 

4.7% 

- 

5.3% 

-0.1% 

972 

1.6% 

67 

2,196 

3.7% 

21 
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Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

5.3% 

-0.1% 

972 

67 

2,196 

21 
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SUMMARY 


3,156  TOTAL  CBP  Mentoring  Portal  Participants 
3,259  TOTAL  CBP  Mentoring  Portal  Roles 
1,042  are  CBP  mentees 

970  are  MATCHED  mentees 
72  are  mentees  PENDING  mentor  response 
2,217  are  CBP  mentors 
2,194  are  CBP  APPROVED  mentors 
23  are  CBP  PENDING  mentors 
103  are  both  Mentee  and  Mentor 


CBP  Mentoring  Fo 

Report  includes  all  Portal  enrol 
FY 17  Goals: 

2%  participation  as  a 
mentee 

_ n  m _ - _ . _ 


Population* 

Total 

Number  of 
Participants 

59,162 

3,156 

Air  and  Marine  Operations 

1,660 

56 

Enterprise  Services 

4,131 

299 

Facilites  &  Asset  Management 

498 

27 

Finance 

287 

12 

Human  Resources 

551 

80 

Immediate  Office  of  the  EAC 

129 

14 

Information  Technology 

1,922 

41 

Office  of  Acquisition 

265 

12 

Training  and  Development 

479 

104 

Office  of  Chief  Counsel 

321 

90 

Office  of  Congressional  Affairs 

19 

0 

Office  of  Trade 

852 

45 

Office  of  Professional  Responsibilit; 

r 

582 

35 

Office  of  Public  Affairs 

75 

6 

Office  of  the  Commissioner 

233 

26 

Operations  Support 

791 

37 

Operations  Support 

37 

1 

Operations  Support  -  Intelligence 

261 

11 

Operations  Support  -  International  A 

182 

10 

Operations  Support  -  Labs 

237 

10 

Operations  Support  -  LESC 

74 

4 

U.S.  Border  Patrol 

21,285 

936 

Big  Bend 

552 

38 

Blaine 

332 

10 

Buffalo  Sector 

329 

17 
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Del  Rio 

1,557 

43 

Detroit  Sector 

455 

21 

El  Centro 

1,011 

54 

El  Paso 

2,415 

91 

Grand  Forks 

215 

19 

Havre 

202 

36 

Houlton  Sector 

221 

17 

Laredo 

1,793 

35 

Miami 

130 

13 

New  Orleans 

84 

11 

Ramey 

55 

18 

Rio  Grande 

3,345 

159 

San  Diego 

2,493 

96 

SOG 

133 

13 

Spokane 

271 

17 

Swanton  Sector 

339 

12 

Tucson 

4,117 

113 

USBP/HQ 

331 

55 

Yuma 

905 

48 

Office  of  Field  Operations 

29,213 

1,636 

Atlanta 

1,129 

43 

Baltimore 

759 

31 

Boston 

976 

46 

Buffalo 

1,412 

58 

Chicago 

1,146 

237 

Detroit 

1,409 

50 

El  Paso 

1,437 

97 

Houston 

1,219 

40 

Laredo 

2,731 

50 

Los  Angeles 

1,897 

142 

Miami/Tampa 

2,748 

153 

NCR 

1,357 

91 

New  Orleans 

374 

29 

New  York 

2,946 

119 

Preclearance 

631 

22 

San  Diego 

2,203 

85 

San  Francisco 

1,584 

33 

San  Juan 

617 

36 

Seattle 

1,628 

204 

Tucson 

1,010 

70 

Total  59,162 

3,156 
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Population* 

Total 

Number  of 
Participant 
s  (5%  goal) 

ALL  CBP 

59,162 

3,156 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  2016;  HQ  Po 
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oring 

11  Portal  c  rl  m  dim  (t  h  t'd  b nhiOD  BShfeh2£)12i01  7 


on  as  a  mentee 
on  as  a  mentor 


Overall 
Participation 
Rate  (5% 
Goal) 

% 

Growth 

(from 

previous 

report) 

I 

foies 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 

(2%  goal) 

Number 

%  of  Pop. 

(3%  goal) 

5.3% 

-0.2% 

970 

1.6% 

72 

2,194 

3.7% 

23 

3.4% 

0.0% 

15 

0.9% 

3 

40 

2.4% 

1 

7.2% 

0.0% 

114 

2.8% 

6 

176 

4.3% 

3 

5.4% 

-3.4% 

13 

2.6% 

1 

14 

2.8% 

- 

4.2% 

0.0% 

7 

2.4% 

1 

4 

1.4% 

- 

14.5% 

1.2% 

41 

7.4% 

- 

40 

7.3% 

1 

10.9% 

0.0% 

1 

0.8% 

1 

12 

9.3% 

- 

2.1% 

0.0% 

17 

0.9% 

1 

24 

1.2% 

- 

4.5% 

0.0% 

3 

1.1% 

- 

9 

3.4% 

- 

21.7% 

0.0% 

32 

6.7% 

2 

73 

15.2% 

1 

28.0% 

0.0% 

23 

7.2% 

1 

66 

20.6% 

- 

0.0% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

- 

5.3% 

0.0% 

25 

2.9% 

2 

19 

2.2% 

- 

6.0% 

0.0% 

9 

1.5% 

1 

27 

4.6% 

- 

8.0% 

0.0% 

3 

4.0% 

- 

3 

4.0% 

- 

11.2% 

0.0% 

3 

1.3% 

2 

22 

9.4% 

- 

4.7% 

0.0% 

12 

1.5% 

2 

21 

2.7% 

2 

2.7% 

0.0% 

- 

0.0% 

- 

- 

0.0% 

1 

4.2% 

0.0% 

3 

1.1% 

- 

8 

3.1% 

- 

5.5% 

0.0% 

2 

1.1% 

2 

6 

3.3% 

- 

4.2% 

0.0% 

5 

2.1% 

- 

5 

2.1% 

1 

5.4% 

0.0% 

2 

2.7% 

- 

2 

2.7% 

- 

4.4% 

-0.7% 

231 

1.1% 

17 

706 

3.3% 

9 

6.9% 

-2.5% 

9 

1.6% 

1 

28 

5.1% 

1 

3.0% 

0.0% 

2 

0.6% 

- 

8 

2.4% 

- 

5.2% 

0.0% 

7 

2.1% 

- 

11 

3.3% 

- 

CBP  FOIA  004465 

DHS-1 7-0435-J-000688 

Page  907  of  975 


CBP  Summary  Report  12  October  2017.xlsx  for  Printed  Item:  146  (  Attachment  2  of  2) 


2.8% 

0.0% 

17 

1.1% 

1 

25 

1.6% 

- 

4.6% 

0.0% 

6 

1.3% 

- 

15 

3.3% 

- 

5.3% 

0.0% 

17 

1.7% 

2 

36 

3.6% 

- 

3.8% 

0.0% 

21 

0.9% 

2 

74 

3.1% 

2 

8.8% 

0.0% 

1 

0.5% 

1 

16 

7.4% 

1 

17.8% 

0.0% 

3 

1.5% 

- 

30 

14.9% 

3 

7.7% 

0.0% 

5 

2.3% 

1 

11 

5.0% 

- 

2.0% 

0.0% 

6 

0.3% 

- 

30 

1.7% 

- 

10.0% 

0.0% 

4 

3.1% 

- 

9 

6.9% 

- 

13.1% 

0.0% 

1 

1.2% 

- 

10 

11.9% 

- 

32.7% 

0.0% 

- 

0.0% 

- 

18 

32.7% 

- 

4.8% 

-2.4% 

46 

1.4% 

2 

114 

3.4% 

- 

3.9% 

-1.0% 

36 

1.4% 

3 

63 

2.5% 

- 

9.8% 

0.0% 

1 

0.8% 

1 

11 

8.3% 

- 

6.3% 

0.0% 

- 

0.0% 

- 

16 

5.9% 

2 

3.5% 

0.0% 

4 

1.2% 

- 

8 

2.4% 

- 

2.7% 

0.0% 

31 

0.8% 

3 

82 

2.0% 

- 

16.6% 

0.0% 

7 

2.1% 

- 

50 

15.1% 

- 

5.3% 

-2.0% 

7 

0.8% 

- 

41 

4.5% 

- 

5.6% 

0.0% 

535 

1.8% 

38 

1,114 

3.8% 

9 

3.8% 

0.0% 

8 

0.7% 

1 

34 

3.0% 

- 

4.1% 

0.0% 

10 

1.3% 

2 

19 

2.5% 

1 

4.7% 

0.0% 

8 

0.8% 

- 

38 

3.9% 

- 

4.1% 

0.0% 

9 

0.6% 

- 

49 

3.5% 

- 

20.7% 

0.0% 

152 

13.3% 

- 

111 

9.7% 

- 

3.5% 

2.0% 

8 

0.6% 

1 

41 

2.9% 

- 

6.8% 

-1.0% 

14 

1.0% 

4 

78 

5.4% 

1 

3.3% 

2.6% 

8 

0.7% 

1 

30 

2.5% 

1 

1.8% 

0.0% 

8 

0.3% 

- 

41 

1.5% 

1 

7.5% 

0.0% 

36 

1.9% 

3 

104 

5.5% 

1 

5.6% 

-0.6% 

45 

1.6% 

3 

107 

3.9% 

- 

6.7% 

1.0% 

33 

2.4% 

9 

55 

4.1% 

3 

7.8% 

0.0% 

4 

1.1% 

- 

25 

6.7% 

- 

4.0% 

0.0% 

42 

1.4% 

3 

75 

2.5% 

- 

3.5% 

0.0% 

8 

1.3% 

- 

15 

2.4% 

1 

3.9% 

1.2% 

31 

1.4% 

5 

50 

2.3% 

- 

2.1% 

-2.9% 

7 

0.4% 

- 

27 

1.7% 

- 

5.8% 

0.0% 

6 

1.0% 

1 

30 

4.9% 

- 

12.5% 

0.0% 

72 

4.4% 

5 

138 

8.5% 

- 

6.9% 

-1.4% 

26 

2.6% 

- 

47 

4.7% 

- 

5.3% 

-0.2% 

970 

1.6% 

72 

2,194 

3.7% 

23 
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Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

5.3% 

-0.2% 

970 

72 

2,194 

23 

16;  HQ  Po pti hit i off (Exf'fbol i MaM hrSB  Bf 

)17 
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SUMMARY 


3,162  TOTAL  CBP  Mentoring  Portal  Participants 
3,266  TOTAL  CBP  Mentoring  Portal  Roles 
1,051  are  CBP  mentees 

979  are  MATCHED  mentees 
72  are  mentees  PENDING  mentor  response 
2,215  are  CBP  mentors 
2,184  are  CBP  APPROVED  mentors 
31  are  CBP  PENDING  mentors 


CBP  Mentoring  Portal  Weekly  Report 

Report  includes  all  Portal  enrollment  through  02  June,  2017 

FY 17  Goals: 

J  ^ 

2%  participation  as  a  mentee 

3%  participation  as  a  mentor 

104  are  both  Men  tee  and  Mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

Growth 

(from 

previous 

report) 

I 

oles 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 
(2%  goal ) 

Number 

%  of  Pop. 
(3%  goat) 

59,162 

3,162 

5.3% 

0.8% 

1.7% 

72 

2,184 

3.7% 

31 

Air  and  Marine  Operations 

1,660 

56 

3  4% 

1.7% 

15 

0  9% 

3 

40 

2  4% 

1 

Enterprise  Services 

4,131 

299 

7.2% 

1.4% 

114 

2.8% 

6 

176 

4.3% 

3 

Facilites  &  Asset  Management 

498 

27 

5  4% 

3.6% 

14 

2  8% 

1 

14 

2  8% 

Finance 

287 

12 

4  2% 

9.1% 

7 

2  4% 

1 

4 

1  4% 

Human  Resources 

551 

80 

14  5% 

0.0% 

40 

7  3% 

40 

7  3% 

1 

mmediate  Office  of  the  EAC 

129 

14 

10  9% 

0.0% 

1 

0  8% 

1 

12 

9  3% 

nformation  Technology 

1,922 

41 

2  1% 

0.0% 

17 

0  9% 

1 

24 

1  2% 

Office  of  Acquisition 

265 

12 

4  5% 

0.0% 

3 

1  1% 

9 

3  4% 

Training  and  Development 

479 

104 

21  7% 

0.9% 

32 

6  7% 

2 

73 

15  2% 

1 

Office  of  Chief  Counsel 

321 

90 

28  0% 

0.0% 

23 

7  2% 

1 

66 

20  6% 

Office  of  Congressional  Affairs 

19 

0 

0  0% 

0.0% 

0  0% 

0  0% 

Office  of  Trade 

852 

44 

5  2% 

4.5% 

25 

2  9% 

2 

19 

2  2% 

Office  of  Professional  Responsib  lit) 

582 

35 

6  0% 

0.0% 

9 

1  5% 

1 

27 

4  6% 

Office  of  Public  Affairs 

75 

6 

8  0% 

0.0% 

3 

4  0% 

3 

4  0% 

Office  of  the  Commissioner 

233 

27 

11  6% 

0.0% 

3 

1  3% 

2 

22 

9  4% 

Operations  Support 

791 

37 

4.7% 

0.0% 

12 

1.5% 

2 

21 

2.7% 

2 

Operations  Support 

37 

2  7% 

0.0% 

0  0% 

0  0% 

1 

Operations  Support  -  Intelligence 

261 

11 

4  2% 

0.0% 

3 

1  1% 

8 

3  1% 

Operations  Support  -  International  A 

182 

10 

5  5% 

0.0% 

2 

1  1% 

2 

6 

3  3% 

Operations  Support  -  Labs 

237 

10 

4  2% 

0.0% 

5 

2  1% 

5 

2  1% 

1 

Operations  Support  -  LESC 

74 

4 

5  4% 

0.0% 

2 

2  7% 

2 

2  7% 

U.S.  Border  Patrol 

21,285 

942 

4.4% 

1.5% 

236 

1.1% 

19 

700 

3.3% 

15 

Big  Bend 

552 

39 

7  1% 

2.6% 

10 

1  8% 

1 

28 

5  1% 

1 

Blaine 

332 

10 

3  0% 

11.1% 

2 

0  6% 

8 

2  4% 

Buffalo  Sector 

329 

17 

5  2% 

0.0% 

7 

2  1% 

11 

3  3% 

Del  Rio 

1,557 

42 

2  7% 

2.4% 

18 

1  2% 

25 

1  6% 

Detroit  Sector 

455 

21 

4  6% 

0.0% 

6 

1  3% 

15 

3  3% 

El  Centro 

1,01 

54 

5  3% 

0.0% 

17 

1  7% 

2 

35 

3  5% 

1 

El  Paso 

2,415 

91 

3  8% 

0.0% 

21 

0  9% 

2 

73 

3  0% 

3 

Grand  Forks 

215 

19 

8  8% 

0.0% 

1 

0  5% 

1 

16 

7  4% 

1 

Havre 

202 

36 

17  8% 

0.0% 

3 

1  5% 

30 

14  9% 

3 

Houlton  Sector 

221 

17 

7  7% 

0.0% 

5 

2  3% 

1 

11 

5  0% 

Laredo 

1,793 

36 

2  0% 

0.0% 

6 

0  3% 

26 

1  5% 

4 

Miami 

130 

13 

10  0% 

0.0% 

4 

3  1% 

9 

6  9% 

New  Orleans 

84 

11 

13  1% 

0.0% 

1 

1  2% 

10 

11  9% 

Ramey 

55 

18 

32  7% 

0.0% 

0  0% 

18 

32  7% 

Rio  Grande 

3,345 

163 

4  9% 

2.5% 

49 

1  5% 

3 

114 

3  4% 

San  Diego 

2,493 

98 

3  9% 

6.2% 

36 

1  4% 

4 

63 

2  5% 

SOG 

133 

13 

9  8% 

0.0% 

1 

0  8% 

1 

11 

8  3% 

Spokane 

271 

17 

6  3% 

0.0% 

0  0% 

16 

5  9% 

2 

Swanton  Sector 

339 

12 

3  5% 

0.0% 

4 

1  2% 

8 

2  4% 

Tucson 

4,117 

113 

2  7% 

0.0% 

31 

0  8% 

3 

82 

2  0% 

USB  P/HQ 

331 

54 

16  3% 

0.0% 

7 

2  1% 

50 

15  1% 

Yuma 

905 

48 

5  3% 

2.1% 

7 

0  8% 

1 

41 

4  5% 

Office  of  Field  Operations 

29,213 

1,636 

5.6% 

0.4% 

539 

1.8% 

36 

1,110 

3.8% 

11 

Atlanta 

1,129 

43 

3  8% 

0.0% 

8 

0  7% 

1 

34 

3  0% 

Baltimore 

759 

29 

3  8% 

3.2% 

11 

1  4% 

2 

19 

2  5% 

Boston 

976 

46 

4  7% 

0.0% 

8 

0  8% 

38 

3  9% 

Buffalo 

1,412 

58 

4  1% 

0.0% 

9 

0  6% 

49 

3  5% 

Chicago 

1,146 

237 

20  7% 

0.0% 

152 

13  3% 

111 

9  7% 

Detroit 

1,409 

50 

3  5% 

-2.0% 

8 

0  6% 

41 

2  9% 

El  Paso 

1,437 

98 

6  8% 

3.2% 

14 

1  0% 

5 

78 

5  4% 

1 

Houston 

1,219 

39 

3  2% 

0.0% 

8 

0  7% 

30 

2  5% 

1 

Laredo 

2,731 

50 

1  8% 

0.0% 

8 

0  3% 

41 

1  5% 

1 

Los  Angeles 

1,897 

142 

7  5% 

0.7% 

37 

2  0% 

2 

104 

5  5% 

1 

Miami/Tampa 

2,748 

154 

5  6% 

0.6% 

46 

1  7% 

3 

107 

3  9% 

NCR 

1,357 

91 

6  7% 

1.0% 

33 

2  4% 

8 

55 

4  1% 

3 

New  Orleans 

374 

29 

7  8% 

0.0% 

4 

1  1% 

25 

6  7% 

New  York 

2,946 

119 

4  0% 

0.0% 

42 

1  4% 

3 

74 

2  5% 

1 

Preclearance 

631 

23 

3  6% 

4.3% 

8 

1  3% 

15 

2  4% 

1 

San  Diego 

2,203 

83 

3  8% 

1.2% 

30 

1  4% 

6 

49 

2  2% 

San  Francisco 

1,584 

34 

2  1% 

2.9% 

8 

0  5% 

27 

1  7% 

San  Juan 

617 

36 

5  8% 

0.0% 

6 

1  0% 

1 

30 

4  9% 

Seattle 

1,628 

204 

12  5% 

-1.8% 

72 

4  4% 

5 

136 

8  4% 

2 

Tucson 

1,010 

71 

7  0% 

1.4% 

27 

2  7% 

47 

4  7% 

Total  59,162 

3,162 

5.3% 

0.8% 

979 

1.7% 

72 

2,184 

3.7% 

31 

Population* 

Total 

Number  of 
Participant 
s  (5%  goal) 

Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

ALL  CBP 

59,162 

3,162 

5.3% 

0.8% 

979 

72 

2,184 

31 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  2016;  HQ  Population  effective  March  2017 
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SUMMARY 


3,145  TOTAL  CBP  Mentoring  Portal  Participants 
3,240  TOTAL  CBP  Mentoring  Portal  Roles 
1,025  are  CBP  mentees 

961  are  MATCHED  mentees 
64  are  mentees  PENDING  mentor  response 
2,215  are  CBP  mentors 
2,181  are  CBP  APPROVED  mentors 
34  are  CBP  PENDING  mentors 


CBP  Mentoring  Portal  Weekly  Report 

Report  includes  all  Portal  enrollment  through  26  May,  2017 

FY 17  Goals: 

J  ^ 

2%  participation  as  a  mentee 

3%  participation  as  a  mentor 

95  are  both  Mentee  and  Mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

Growth 

(from 

previous 

report) 

oles 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 
(2%  goal) 

Number 

%  of  Pop. 
(3%  goal) 

59,162 

3,145 

5.3% 

961 

1.6% 

64 

2,18 

3.7% 

34 

Air  and  Marine  Operations 

1,660 

55 

3  3% 

0.0% 

15 

0  9% 

2 

40 

2  4% 

1 

Enterprise  Services 

4,131 

295 

7.1% 

-1.7% 

112 

2.7% 

5 

175 

4.2% 

3 

Facilites  &  Asset  Management 

498 

27 

5  4% 

-3.4% 

13 

2  6% 

1 

13 

2  6% 

1 

Finance 

287 

11 

3  8% 

0.0% 

7 

2  4% 

4 

1  4% 

Human  Resources 

551 

80 

14  5% 

0.0% 

40 

7  3% 

40 

7  3% 

1 

mmediate  Office  of  the  EAC 

129 

14 

10  9% 

0.0% 

1 

0  8% 

1 

12 

9  3% 

nformation  Technology 

1,922 

41 

2  1% 

-2.3% 

17 

0  9% 

1 

24 

1  2% 

Office  of  Acquisition 

265 

12 

4  5% 

0.0% 

3 

1  1% 

9 

3  4% 

Training  and  Development 

479 

103 

21  5% 

-2.7% 

31 

6  5% 

2 

73 

15  2% 

1 

Office  of  Chief  Counsel 

321 

90 

28  0% 

0.0% 

23 

7  2% 

1 

66 

20  6% 

Office  of  Congressional  Affairs 

19 

0 

0  0% 

0.0% 

0  0% 

0  0% 

Office  of  Trade 

852 

44 

5  2% 

0.0% 

24 

2  8% 

1 

19 

2  2% 

Office  of  Professional  Responsib  lit) 

582 

35 

6  0% 

0.0% 

9 

1  5% 

1 

27 

4  6% 

Office  of  Public  Affairs 

75 

6 

8  0% 

0.0% 

3 

4  0% 

3 

4  0% 

Office  of  the  Commissioner 

233 

26 

11  2% 

0.0% 

3 

1  3% 

2 

22 

9  4% 

Operations  Support 

791 

37 

4.7% 

0.0% 

12 

1.5% 

2 

21 

2.7% 

2 

Operations  Support 

37 

2  7% 

0.0% 

- 

0  0% 

0  0% 

1 

Operations  Support  -  Intelligence 

261 

11 

4  2% 

0.0% 

3 

1  1% 

8 

3  1% 

Operations  Support  -  International  A 

182 

10 

5  5% 

0.0% 

2 

1  1% 

2 

6 

3  3% 

Operations  Support  -  Labs 

237 

10 

4  2% 

0.0% 

5 

2  1% 

5 

2  1% 

1 

Operations  Support  -  LESC 

74 

4 

5  4% 

0.0% 

2 

2  7% 

2 

2  7% 

U.S.  Border  Patrol 

21,285 

934 

4.4% 

-0.7% 

229 

1.1% 

14 

697 

3.3% 

16 

Big  Bend 

552 

38 

6  9% 

0.0% 

9 

1  6% 

1 

28 

5  1% 

1 

Blaine 

332 

9 

2  7% 

0.0% 

2 

0  6% 

7 

2  1% 

Buffalo  Sector 

329 

17 

5  2% 

0.0% 

7 

2  1% 

11 

3  3% 

Del  Rio 

1,557 

42 

2  7% 

0.0% 

17 

1  1% 

25 

1  6% 

Detroit  Sector 

455 

21 

4  6% 

0.0% 

6 

1  3% 

15 

3  3% 

El  Centro 

1,01 

54 

5  3% 

-3.5% 

17 

1  7% 

2 

35 

3  5% 

1 

El  Paso 

2,415 

91 

3  8% 

-2.9% 

21 

0  9% 

2 

73 

3  0% 

3 

Grand  Forks 

215 

19 

8  8% 

-5.0% 

1 

0  5% 

1 

16 

7  4% 

1 

Havre 

202 

36 

17  8% 

2.9% 

3 

1  5% 

30 

14  9% 

3 

Houlton  Sector 

221 

17 

7  7% 

-5.6% 

5 

2  3% 

1 

11 

5  0% 

Laredo 

1,793 

35 

2  0% 

0.0% 

6 

0  3% 

26 

1  5% 

4 

Miami 

130 

13 

10  0% 

0.0% 

4 

3  1% 

9 

6  9% 

New  Orleans 

84 

11 

13  1% 

0.0% 

1 

1  2% 

10 

11  9% 

Ramey 

55 

18 

32  7% 

0.0% 

- 

0  0% 

18 

32  7% 

Rio  Grande 

3,345 

159 

4  8% 

0.0% 

47 

1  4% 

1 

114 

3  4% 

San  Diego 

2,493 

96 

3  9% 

-1.0% 

34 

1  4% 

1 

62 

2  5% 

SOG 

133 

13 

9  8% 

0.0% 

1 

0  8% 

1 

11 

8  3% 

Spokane 

271 

17 

6  3% 

0.0% 

- 

0  0% 

16 

5  9% 

2 

Swanton  Sector 

339 

12 

3  5% 

0.0% 

4 

1  2% 

8 

2  4% 

Tucson 

4,117 

113 

2  7% 

0.0% 

31 

0  8% 

3 

81 

2  0% 

1 

USB  P/HQ 

331 

55 

16  6% 

0.0% 

7 

2  1% 

50 

15  1% 

Yuma 

905 

48 

5  3% 

0.0% 

6 

0  7% 

1 

41 

4  5% 

Office  of  Field  Operations 

29,213 

1,63 

5.6% 

0.1% 

531 

1.8% 

36 

1,11 

3.8% 

12 

Atlanta 

1,129 

43 

3  8% 

-2.3% 

8 

0  7% 

1 

34 

3  0% 

Baltimore 

759 

30 

4  0% 

0.0% 

10 

1  3% 

2 

19 

2  5% 

Boston 

976 

46 

4  7% 

0.0% 

8 

0  8% 

38 

3  9% 

Buffalo 

1,412 

58 

4  1% 

0.0% 

9 

0  6% 

49 

3  5% 

Chicago 

1,146 

237 

20  7% 

0.0% 

152 

13  3% 

111 

9  7% 

Detroit 

1,409 

50 

3  5% 

0.0% 

8 

0  6% 

1 

41 

2  9% 

El  Paso 

1,437 

95 

6  6% 

0.0% 

14 

1  0% 

3 

77 

5  4% 

1 

Houston 

1,219 

39 

3  2% 

0.0% 

8 

0  7% 

30 

2  5% 

1 

Laredo 

2,731 

50 

1  8% 

0.0% 

8 

0  3% 

41 

1  5% 

1 

Los  Angeles 

1,897 

141 

7  4% 

0.0% 

36 

19% 

2 

104 

5  5% 

1 

Miami/Tampa 

2,748 

154 

5  6% 

1.3% 

45 

1  6% 

3 

107 

3  9% 

NCR 

1,357 

90 

6  6% 

1.0% 

32 

2  4% 

9 

53 

3  9% 

4 

New  Orleans 

374 

29 

7  8% 

0.0% 

4 

1  1% 

25 

6  7% 

New  York 

2,946 

119 

4  0% 

0.8% 

42 

1  4% 

3 

74 

2  5% 

1 

Preclearance 

631 

21 

3  3% 

0.0% 

8 

1  3% 

14 

2  2% 

1 

San  Diego 

2,203 

82 

3  7% 

1.2% 

29 

1  3% 

6 

49 

2  2% 

San  Francisco 

1,584 

33 

2  1% 

0.0% 

7 

0  4% 

27 

1  7% 

San  Juan 

617 

36 

5  8% 

0.0% 

6 

1  0% 

1 

30 

4  9% 

Seattle 

1,628 

208 

12  8% 

0.0% 

71 

4  4% 

5 

141 

8  7% 

2 

Tucson 

1,010 

70 

6  9% 

-2.7% 

26 

2  6% 

47 

4  7% 

Total  59,162 

3,145 

5.3% 

961 

1.6% 

64 

2,18 

3.7% 

34 

Population* 

Total 

Number  of 
Participant 
s  (5%  goal) 

Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

ALL  CBP 

59,162 

3,145 

5.3% 

-0.3% 

961 

64 

2,181 

34 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  2016;  HQ  Population  effective  March  2017 
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SUMMARY 


3,130  TOTAL  CBP  Mentoring  Portal  Participants 
3,250  TOTAL  CBP  Mentoring  Portal  Roles 
1,015  are  CBP  mentees 

956  are  MATCHED  mentees 
59  are  mentees  PENDING  mentor  response 
2,235  are  CBP  mentors 
2,193  are  CBP  APPROVED  mentors 
42  are  CBP  PENDING  mentors 


CBP  Mentoring  Portal  Weekly  Report 

Report  includes  all  Portal  enrollment  through  19  May,  2017 

FY 17  Goals: 

,J!  ^ 

2%  participation  as  a  mentee 

3%  participation  as  a  mentor 

120  are  both  Men  tee  and  Mentor 


Population* 

Total 

Number  of 
Participants 

Overall 
Participation 
Rate  (5% 
Goal) 

Growth 

(from 

previous 

report) 

I 

oles 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

Number 

%  of  Pop. 
(2%  goal) 

Number 

%  of  Pop. 
(3%  goal) 

59,162 

3,130 

5.3% 

0.3% 

1.6% 

59 

2,193 

3.7% 

42 

Air  and  Marine  Operations 

1,660 

54 

3  3% 

1.8% 

15 

0  9% 

2 

40 

2  4% 

1 

Enterprise  Services 

4,131 

300 

7  3% 

1.7% 

113 

2.7% 

5 

179 

4.3% 

3 

Facilites  &  Asset  Management 

498 

28 

5  6% 

3.6% 

14 

2  8% 

1 

13 

2  6% 

1 

Finance 

287 

11 

3  8% 

0.0% 

7 

2  4% 

4 

1  4% 

Human  Resources 

551 

80 

14  5% 

0.0% 

40 

7  3% 

40 

7  3% 

1 

mmediate  Office  of  the  EAC 

129 

14 

10  9% 

7.7% 

1 

0  8% 

1 

12 

9  3% 

nformation  Technology 

1,922 

41 

2  1% 

0.0% 

17 

0  9% 

1 

25 

1  3% 

Office  of  Acquisition 

265 

12 

4  5% 

0.0% 

3 

1  1% 

9 

3  4% 

Training  and  Development 

479 

103 

21  5% 

2.8% 

31 

6  5% 

2 

76 

15  9% 

1 

Office  of  Chief  Counsel 

321 

90 

28  0% 

-1.1% 

23 

7  2% 

1 

66 

20  6% 

Office  of  Congressional  Affairs 

19 

0 

0  0% 

0.0% 

0  0% 

0  0% 

Office  of  Trade 

852 

44 

5  2% 

-2.2% 

24 

2  8% 

1 

19 

2  2% 

Office  of  Professional  Responsib  lit) 

582 

35 

6  0% 

0.0% 

9 

1  5% 

1 

27 

4  6% 

Office  of  Public  Affairs 

75 

6 

8  0% 

0.0% 

3 

4  0% 

3 

4  0% 

Office  of  the  Commissioner 

233 

26 

11  2% 

0.0% 

3 

1  3% 

2 

22 

9  4% 

Operations  Support 

791 

37 

4  7% 

0.0% 

12 

1.5% 

2 

21 

2.7% 

2 

Operations  Support 

37 

2  7% 

-66.7% 

0  0% 

0  0% 

1 

Operations  Support  -  Intelligence 

261 

11 

4  2% 

0.0% 

3 

1  1% 

8 

3  1% 

Operations  Support  -  International  A 

182 

10 

5  5% 

0.0% 

2 

1  1% 

2 

6 

3  3% 

Operations  Support  -  Labs 

237 

10 

4  2% 

22.2% 

5 

2  1% 

5 

2  1% 

1 

Operations  Support  -  LESC 

74 

4 

5  4% 

0.0% 

2 

2  7% 

2 

2  7% 

U.S.  Border  Patrol 

21,285 

963 

4  5% 

0.2% 

225 

1.1% 

13 

703 

3.3% 

22 

Big  Bend 

552 

38 

6  9% 

5.4% 

9 

1  6% 

1 

28 

5  1% 

1 

Blaine 

332 

9 

2  7% 

0.0% 

2 

0  6% 

7 

2  1% 

Buffalo  Sector 

329 

17 

5  2% 

0.0% 

7 

2  1% 

11 

3  3% 

Del  Rio 

1,557 

42 

2  7% 

-2.3% 

17 

1  1% 

25 

1  6% 

Detroit  Sector 

455 

21 

4  6% 

0.0% 

6 

1  3% 

14 

3  1% 

1 

El  Centro 

1,01 

54 

5  3% 

1.8% 

17 

1  7% 

2 

37 

3  7% 

1 

El  Paso 

2,415 

91 

3  8% 

-1.0% 

21 

0  9% 

2 

76 

3  1% 

3 

Grand  Forks 

215 

19 

8  8% 

0.0% 

1 

0  5% 

1 

17 

7  9% 

1 

Havre 

202 

35 

17  3% 

-2.8% 

2 

1  0% 

30 

14  9% 

3 

Houlton  Sector 

221 

18 

8  1% 

0.0% 

5 

2  3% 

1 

11 

5  0% 

1 

Laredo 

1,793 

35 

2  0% 

2.9% 

6 

0  3% 

26 

1  5% 

4 

Miami 

130 

13 

10  0% 

0.0% 

4 

3  1% 

9 

6  9% 

New  Orleans 

84 

11 

13  1% 

0.0% 

1 

1  2% 

10 

11  9% 

Ramey 

55 

18 

32  7% 

0.0% 

0  0% 

18 

32  7% 

Rio  Grande 

3,345 

156 

4  7% 

-1.8% 

44 

1  3% 

118 

3  5% 

San  Diego 

2,493 

96 

3  9% 

2.1% 

34 

1  4% 

1 

61 

2  4% 

2 

SOG 

133 

13 

9  8% 

0.0% 

1 

0  8% 

1 

11 

8  3% 

Spokane 

271 

17 

6  3% 

0.0% 

0  0% 

16 

5  9% 

2 

Swanton  Sector 

339 

12 

3  5% 

0.0% 

4 

1  2% 

8 

2  4% 

Tucson 

4,117 

113 

2  7% 

0.9% 

31 

0  8% 

3 

81 

2  0% 

1 

USB  P/HQ 

331 

55 

16  6% 

1.8% 

7 

2  1% 

48 

14  5% 

2 

Yuma 

905 

48 

5  3% 

0.0% 

6 

0  7% 

1 

41 

4  5% 

Office  of  Field  Operations 

29,213 

1,688 

5  8% 

0.2% 

529 

1.8% 

32 

1,113 

3.8% 

14 

Atlanta 

1,129 

43 

3  8% 

0.0% 

8 

0  7% 

1 

35 

3  1% 

Baltimore 

759 

30 

4  0% 

0.0% 

10 

1  3% 

2 

19 

2  5% 

Boston 

976 

46 

4  7% 

0.0% 

8 

0  8% 

38 

3  9% 

Buffalo 

1,412 

58 

4  1% 

0.0% 

9 

0  6% 

49 

3  5% 

Chicago 

1,146 

237 

20  7% 

0.0% 

152 

13  3% 

111 

9  7% 

Detroit 

1,409 

50 

3  5% 

0.0% 

8 

0  6% 

1 

41 

2  9% 

El  Paso 

1,437 

95 

6  6% 

-2.1% 

14 

1  0% 

3 

76 

5  3% 

2 

Houston 

1,219 

39 

3  2% 

0.0% 

8 

0  7% 

30 

2  5% 

1 

Laredo 

2,731 

50 

1  8% 

0.0% 

8 

0  3% 

41 

1  5% 

1 

Los  Angeles 

1,897 

140 

7  4% 

0.7% 

36 

19% 

1 

105 

5  5% 

1 

Miami/Tampa 

2,748 

152 

5  5% 

0.0% 

45 

1  6% 

1 

107 

3  9% 

NCR 

1,357 

90 

6  6% 

5.4% 

31 

2  3% 

9 

53 

3  9% 

4 

New  Orleans 

374 

29 

7  8% 

0.0% 

4 

1  1% 

25 

6  7% 

New  York 

2,946 

118 

4  0% 

-0.8% 

42 

14% 

2 

74 

2  5% 

1 

Preclearance 

631 

21 

3  3% 

4.5% 

8 

1  3% 

14 

2  2% 

1 

San  Diego 

2,203 

81 

3  7% 

-1.2% 

28 

1  3% 

6 

49 

2  2% 

San  Francisco 

1,584 

33 

2  1% 

0.0% 

7 

0  4% 

27 

1  7% 

San  Juan 

617 

36 

5  8% 

0.0% 

6 

1  0% 

1 

30 

4  9% 

Seattle 

1,628 

208 

12  8% 

0.0% 

71 

4  4% 

5 

141 

8  7% 

2 

Tucson 

1,010 

63 

6  2% 

0.0% 

26 

2  6% 

48 

4  8% 

1 

Total  59,162 

3,130 

5.3% 

0.3% 

956 

1.6% 

59 

2.193 

3.7% 

42 

Population* 

Total 

Number  of 
Participant 
s  (5%  goal) 

Overal 

Participation 

% 

% 

Growth 

(from  previous 
report) 

Paired  Mentees 

Pending 

Mentee 

Requests 

Approved  Mentors 

Pending 

Mentors 

ALL  CBP 

59,162 

3,130 

5.3% 

0.3% 

956 

59 

2,193 

42 

*Note:  OFO  Population  effective  September  2016;  USBP  Population  effective  September  2016;  HQ  Population  effective  March  2017 
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